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Patron driven acquisition (PDA) has 
been adopted  by m any libraries across 
all sectors in Australia as a  cost effective 
m ethod of collection building and  an 
efficient w a y  of m eeting the information 
needs of patrons without delay.
William Walters looks at some of the 
downsides to this m ethod of collection 
procurem ent.

Walters describes all the variables 
that can  be m anipulated and  com bined 
to crea te  PDA programs that suit 
individual institutions -  very handy for 
anyone thinking of establishing PDA in 
their library. He goes on to outline two 
key principles of a ca d e m ic  librarianship 
that can  guide the assessment of PDA or 
other collection developm ent programs. 
The problems he identifies with PDA stem 
from the a c c e p ta n c e  or rejection of 
these principles. The first is "libraries serve
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The problems that PDA programs 
are prone to will be v iew ed differently 
acco rd ing  to the librarians' stance  on 
these two principles. Walters outlines 
six problems that c a n  beset all PDA 
programs and four that ca n  a ffect 
ebook-only programs:

• failure to distinguish betw een 
students' im m ediate 
desires and  their long-term 
educational needs

• failure to m ake full use of 
librarians' knowledge and 
expertise

• failure to represent the full 
range of library stakeholders, 
such as future students and 
facu lty

• system atic and  idiosyncratic 
biases in selection

• potential overspending or 
discriminatory restrictions on 
spending arbitrarily imposed

• issues related to bibliographic 
control -  records being 
ava ilab le  in the ca ta log ue  but 
the item not being ava ilab le  
for use

Ebook-only:
• limited availability 

of a c a d e m ic  titles 
ava ilab le  as ebooks

• em bargoes on the 
availability of a  title

others that ag ree strongly with Walters' 
principles, assessment of acquisition 
programs is m uch harder and  would 
involve an attem pt to dem onstrate the 
relationship betw een library services and 
educational outcom es such as research 
productivity, test perfo rm ance , and the 
quality of students' written assignments.

This is a  very well written and useful 
article for anyone wanting to get a  clear, 
com prehensive picture of the pros and 
cons of PDA, and an  overview of w hat to 
consider if establishing this as a  method 
of purchase or alternative to traditional 
interlibrary loan.
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their parent ag encies" . If the a ca d e m ic  
library serves the university, does it exist 
to teach  students or is its role purely to 
supply requested inform ation? How the 
library answers that will inform how they 
assess the success of any acquisition 
system. The second principle is "selection 
increases the value of the co llection". 
The most effective  collection is not 
necessarily one that provides access 
to the greatest num ber of resources.
The role of the librarian is to restrict the 
collection so as to guide patrons to the 
works that are the most useful and best 
quality.

as an ebook
• high prices of 

a c a d e m ic  ebooks
• ebook licensing 

issues that limit 
patrons and libraries' 
rights

For those libraries 
which view their services in 
techn ica l terms, the ultimate 
goal m ay be to deliver 
docum ents in response 
to requests; acquisition 
programs with this goal 
can  be assessed simply 
by statistical m eans. For
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