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PIN-POINTING 
COMMUNITIES:
THE NSW STATE LIBRARY'S 
INNOVATION PROJECT

The Innovation Project at the State 
Library of NSW pilots use of specific social 
m edia tools to deliver library services, 
promote collections, and  eng ag e  with 
online communities. The SLNSW already 
has accounts with Facebook, Twitter, 
Flickr Com mons, and Vim eo, but this 
project aims to experim ent with other 
social m edia tools and  explore their 
potential.

The project takes a  ‘launch to learn' 
app ro ach . Working groups are formed 
with a  range of staff members from 
across the library. They look at how 
others use the tools and  research best 
p ractice . Group members are given 
training and support, including online 
engagem ent and  risk m anagem ent. 
Copyright and brand m anagem ent 
are frequent subjects at working group 
meetings. Critically, working group 
members are also given time to explore 
and permission to be creative . The results 
have  been surprising and  extraordinary -  
and it's not over yet!

The Historypin working group formed 
in August 2012. Developed by We 
Are What We Do in partnership with 
G oogle , Historypin brings together history 
enthusiasts across the globe. Users ‘pin' 
historic im ages to the world m ap , c reate  
tours and collections of those im ages, 
and take photos ("repeats") based  on 
historic im ages to show the ‘then' and 
‘now '.

Historypin users m ay be a  relatively 
small comm unity in Australia, but usage 
is growing. Historypin's global comm unity 
and English origins had a  p ractica l 
im pact for the working group, as im ages 
pinned late in the d a y  (Australian time) 
seem more likely to be chosen as "pin of 
the day" and prom oted by Historypin.

We learned through this working 
group that the engagem ent w e found 
looked different to w hat w e  had first 
an tic ipated . We exp ected  to get 
com m ents ("stories"), but found instead 
that engagem ent ca m e  in the form 
of views (over 14 000 at the end of 
Janu ary  and still growing, even though

the working group is no longer active ).
It seems stories are not com m only 
contributed across Historypin as a  whole.

The working group reach ed  out to 
the NSW Public Library network, with an 
enthusiatic response as public libraries 
and  hospital libraries posted historical 
im ages of local hospitals and  m edical 
staff. Historypin proved to be a  wonderful 
w a y  for the SLNSW to show case its 
collection of historic im ages. The group 
w as encourag ed  to be creative  and 
think laterally about selecting content 
and  themes, such as an im age pinned 
to M acquarie  Island in A n tarctica , and 
im ages assem bled into tours of Sydney's 
historic theatres and pubs.

The second working group started in 
O ctober 2012, using Pinterest. Pinterest 
is an online pinboard, allowing users 
to co llect ("pin") im ages, and  co py 
content from other users ("repin") onto 
their boards. Pinterest is a  significantly 
larger comm unity than Historypin and 
is growing rapidly, with over 600 000 
Australian users in Novem ber 2012.

This comm unity's size m akes the 
library only one of several million 
voices. It is a  global comm unity, with its 
largest user base  in the United States. 
Pinterest appea ls to broad markets. 
Beyond the stereotypical im ages of 
w eddings, renovations, and food are 
an ab u n d an ce  of n iche communities 
interested in a  broad range of topics 
from book art to buildings, desks to 
Downton Abbey.

This range allowed our working 
group to be creative  and  co m e up 
with different w ays to use Pinterest.
As well as boards of im ages from our 
collections, w e  designed boards showing 
research tools and guides ava ilab le  on 
our website and other sources, brought 
together fan photos taken by clients of 
our spaces, and  m ade reading lists of 
books in NSW and those shortlisted for 
the NSW Premier's Literary and History 
Awards.

We found communities ready to 
eng ag e  with us -  but w hat did that

m ean? We found that engagem ent 
on Pinterest primarily m eans repinning 
-  followers and non-followers alike, 
repinning im ages pinned by us onto 
their own boards. Even after w e  stopped 
active ly pinning im ages, repins and other 
engagem ent continued to increase.
This is a  different sort of comm unity 
engagem ent, w here users w ant to follow 
our content, but also curate  their own 
collections (pulling together content 
from a  vast array of sources). They do 
this independently of the m eaning and 
construct w e  had applied .

Through the NSW State Library's 
Innovation Project w e  learned m any 
things about online engagem ent. The 
world of online social m ed ia is an ever- 
chang ing sp ace  -  there are alw ays new 
tools and  new communities to reach . 
These communities aren 't necessarily 
who w e  think they are, and  they don't 
alw ays w ant to interact with library 
collections and services the w a y  w e 
expect. Our online communities are 
disparate and  sometimes elusive, but 
through tools like Historypin and Pinterest 
w e  know they are there and  they are 
engaging .
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Find State Library of NSW channels a t: 
Pinterest: pinterest.com/statelibrarynsw 
Historypin: www.historypin.com / 
channels/view/id/11686538/
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