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GETTING THE G O O D  (FREE) STUFF ONLINE
In fo rm a t io n  in th e  d ig ita l w o r ld  h a s  b u rg e o n e d  d r a m a t ic a l ly  o v e r  th e  p a s t  10 y e a r s . In fo rm a t io n  p ro fe ss io n a ls  
n o w  find  th e m s e lv e s  in a n  e n v iro n m e n t  w h e r e  in fo rm a t io n  is c o m in g  fro m  e v e r y w h e r e  a t  o n c e :  s o c ia l 
n e tw o rk in g  s ite s, b lo g s , w ik is , O p e n  A c c e s s  (O A ) b o o k s  a n d  m o n o g ra p h s , fo ru m s a n d  d isc u ss io n  g ro u p s , 
v id e o s , m o b ile  a p p s . . .

T h e se  p h e n o m e n a  w e r e  th e  s ta rt in g  p o in t  fo r  T a y lo r  & F ra n c is  to  p u t o n  th e ir  th in k in g  c a p s  a n d  e x p lo re  th e  k e y  
issues lib ra ria n s  a r e  e x p e r ie n c in g  w h e n  it c o m e s  to  th e  d is c o v e ra b ilit y  o f f re e  c o n te n t . This a r t ic le  is a  p re c is  
o f th e  W h ite  P a p e r  p r e p a re d  fo r  A L IA 's  Fu tu re  o f th e  P ro fe ss io n  d iscu ss io n s , t it le d  F a c il ita t in g  D is c o v e r y  o f  F re e  
O n lin e  R e s o u r c e s :  C h a l le n g e s  a n d  O p p o r tu n it ie s  fo r  th e  L ib ra ry  C o m m u n ity .

As part of our commitment 
to supporting the a ca d e m ic  
and library communities, w e  
d ec ided  to research how 
librarians, striving to best 
serve their end users' needs, 
m ake free content fully 
integrated and searchab le  
within the library online public

access ca ta log ue  (OPAC).
We intended to identify the 
challenges that librarians 
fa c e  in facilitating access 
to free online resources, 
while continuing to m anage 
paid resources as they have  
traditionally done.

Free resources could 
potentially be of great value 
in all aspects of education : 
teach ing , learning and 
research, but the challenge 
lies in librarians determining 
the value of all these online 
resources w hen ‘free-to- 
access ' doesn't necessarily 
m ean ‘easy-to-find'. Users are 
increasingly overwhelm ed with 
content and find it difficult to 
navigate  effective ly through 
w hat is ava ilab le  in order to 
app ly it in their research, studies 
or teach ing . In helping users to 
navigate  this non-purchased 
content, librarians often have 
no ownership in the traditional 
sense of library acquisition, and 
often no usage statistics by 
which to gauge re levance .

We w anted  to define 
the types of non-purchased 
content currently being used

in a c a d e m ic  institutions for 
research and teach ing , to 
understand how librarians help 
users to recognise quality and 
re levance  in non-purchased 
resources. We aim ed to identify 
any perce ived  problems with 
using non-purchased content 
and  understand how librarians 

dem onstrate the 
value of non- 
purchased resources. 
We w an ted  to start 
a  d eb ate  on the 
next generation of 
publishing activities 
so that w e  could 
start solving some 
existing issues across 
the industry by 

commissioning research on the 
discoverability of free online 
resources.

We used a  variety of 
primary research methods to 
co llect research intelligence 
that w as as representative 
as possible. The research w as 
run from our UK offices, and 
included responses from initial 
phone interviews with our 
library and information sc ience  
editors, focus groups in the UK 
and  the US, in-depth tele
interviews (with UK librarians) 
and  an online survey that 
elicited over 500 responses. We 
also co nducted  desk research 
to support our findings on 
the d iscovery of free online 
resources to represent the 
views of as m any librarians as 
possible.

Our primary research 
explored the following key 
seven themes and the full 
pap er exam ines e a ch  of these. 
They are:

‘ F  ree-to-access' 
doesn't necessarily 
m ean ‘easy-to-find'

1 . Growth and value  
of free content

Free content is growing rapidly. How 
librarians sift through this volume of material 
to identify w hat high quality free resources 
should be brought to the attention of their 
patrons.

2 . Resource  
challenges for 
librarians

Making free resources discoverable 
takes up staff time -  how can  library and 
information professionals ensure that 
bringing together free and paid  content 
is worth the effort when no metrics are 
ava ilab le  to identify an institution's 
perfo rm ance?
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3 . Identification and  
selection of content

Currently it is a  cha llenge  simply to identify access 
restrictions to content. M any librarians com m ent that 
the lack  of m etad a ta  m akes the m anagem ent of 
free online resources difficult and unpred ictab le . Free 
content can  also be subject to a  variety of licences, 
with no easy w a y  to identify reuse terms. What do 
library and  information professionals require in their 
new role as facilitators of free online content? What 
are the current attitudes towards free and paid for 
content?

4 . The role of the library
The research has revealed  that the role of 

library and  information professionals relating to 
the facilitating of free online content falls into two 
key areas, these being evaluation and selecting 
resources following a  c lea r m ethodology and 
providing guidelines and  training.

Taylor & Francis is supporting all the 
current O pen A ccess m andates and 
working with authors, institutions, funders 
and policy makers to ensure w e develop 
robust, transparent and  trusted services 
for all involved. We h ave  author rights 
policies that allow for posting of author 
manuscripts post-peer review (post-prints) 
on institutional repositories, supporting 
the Australian Research Council's recent 
G reen O pen A ccess m andate .

Under our Library and  Information 
Sc ien ce  (LIS) pilot program , which 
has been running since 2011, authors 
in our LIS journals can  freely post their

C o l la b o r a t io n  is 
the key to success  
in the searchability  
a n d  p e rm a n e n ce  
of free content.

5 . Information ljH p cy
Moving out of the library and  into their 

community, and  in particu lar forging links with faculty, 
appears to be a  key priority for m any of the librarians 
who participated in our research.

6 . User needs and  
expectations

User behaviours and  expectations are chang ing . 
We asked librarians about their plans for improving 
their discoverability services for users, to identify w hat 
they feel is of the greatest im portance to support 
users when discovering free content.

7 . The role of publishers
Librarians' views are split on the role that publishers 

should take in helping solve some of these problems. 
Nevertheless, there are c lea r areas w here publishers 
can  provide support. Ultimately publishers generally 
need to continue to support co llaborative efforts to 
provide industry-level safety nets that tackle  issues of 
preservation, indexing, m easurem ent and  evaluation.

post-prints im m ediately on publication, 
without an y em bargo . We h ave  a lready 
reached  agreem ent with a  number of 
repositories such as Pubm edCentral and 
the World Bank to deposit the author- 
a c c e p te d  manuscript directly to the 
repository on behalf of authors to enab le  
them to fulfil their funder m andates, 
and w e see this program expanding 
further in future. Details of our current LIS 
Author Rights Policy can  be found on 
our w ebsite: journalauthors.tandf.co .uk/ 
preparation/lisrights.asp

The Taylor & Francis White Paper uses 
the results and  findings from our research 
to explore the ab o ve  themes in more 
detail in order to draw  conclusions about 
w hat our research m eans for the library 
and publishing community, as well as for 
Taylor & Francis. It looks at challenges 
that are fa ce d  by library and  information 
professionals and publishers, and how 
they, and aggregators, are responding 
to the changes. It then addresses the 
next steps at the fa c e  of this burgeoning 
of digital content. Ultimately, the key 
m essage that em erges from our research 
is that collaboration is the key to success 
in the searchability and perm anence  of 
free content.

This is just the start of a  conversation, 
so p lease dow nload the White Paper, 
view  the supplem entary d a ta , sign up 
to webinars and  let us know w hat you 
think: explore.tandfonline.com /lm t/ 
discoverability.

For further information p lease co n tact 
the Taylor & Francis Melbourne office: 
enquiries@ tandf.com .au.
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