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B ack row  -  M a rg a re t Allen (State Library W A), J an e  C o w ell (S tate  Library QLD). S eco n d  ro w  -  A lan  
Smith (State  Library SA), G e o ff  S trem pel (Public Library Services SA). Front ro w  -  John Murrell (Public 
Libraries V icto ria  N e tw ork), M arie-Louise Ayers (N atio n a l Library o f Australia), Julie R ae (ALIA President), 
Christine M a ck e n z ie  (Public Libraries V ic to ria  N etw ork).

W ith  b u s in e ss  m o d e ls  in a  s ta te  o f 
flu x , lib ra rie s  a t  o d d s  w ith  p u b lish e rs , a n d  
e m o tio n s  ru n n in g  h ig h  in th e  b o o k  in d u stry , 
it h a s  b e e n  d ifficu lt to  r e a c h  a  c o n s e n s u s  
a b o u t  w h e r e  lib ra r ie s  a r e  n o w  in  re la t io n  to  
e b o o k s  a n d  e le n d in g , a n d  h o w  w e  sh o u ld  
g o  fo rw a rd . A s  th e  p e a k  b o d y  fo r  lib ra ry  
a n d  in fo rm a t io n  p ro fe s s io n a ls , this h a s  
b e e n  o u r c h a l le n g e  a n d  w e  h a v e  t a c k le d  
it in a  n u m b e r  o f w a y s .

In te rn a tio n a l
IFLA  b ro u g h t o u t its B a c k g ro u n d  p a p e r  

o n  e le n d in g  in 201 2  a n d  w e  h a v e  f a c t o r e d  
this th in k in g  in to  o u r o w n  re s p o n s e  to  
e b o o k s  a n d  e le n d in g . W e  h a v e  a ls o  b e e n  
m o n ito r in g  th e  n e w s  fro m  th e  U S a n d  U K , 
w h e r e  m o st o f  th e  e le n d in g  d ra m a s  h a v e  
b e e n  p la y e d  o u t , a n d  fro m  N e w  Z e a la n d , 
w h e r e  th e re  a r e  s im ila r issues to  o u r o w n  
a ro u n d  a c c e s s  to  h o m e - p ro d u c e d  
c o n t e n t  b y  lo c a l a u th o rs .

W e  a r e  w a t c h in g  w ith  in te re s t 
d e v e lo p m e n ts  in  D o u g la s  C o u n t y , 
C a li fo rn ia  a n d  C a n a d a ,  w h e r e  m o v e s  a re  
a fo o t  fo r th e  lib ra ry  s e rv ic e s  to  d e v e lo p  
th e ir  o w n  e le n d in g  p la t fo rm s , a n d  will 
b e  m e e t in g  w ith  c o l le a g u e s  a t  th e  IFLA  
c o n fe r e n c e  in S in g a p o re  this m o n th  to  fin d  
o u t m o re  a b o u t  th e s e  in it ia t ive s .

N a tio n a l
T h e  fe d e ra l g o v e rn m e n t 's  B o o k  Ind ustry  

C o lla b o r a t iv e  C o u n c il  e n d e d  its o n e  
y e a r  e x is te n c e  o n  3 0  J u n e  2 0 1 3 . W e  a re  
a w a it in g  its f in a l re p o rt , b u t w e  h a v e  b e e n  
c lo s e ly  in v o lv e d  w ith  th e  w o rk  o f th re e  o f its 
e x p e r t  r e fe r e n c e  g ro u p s  -  th o s e  c o v e r in g  
c o p y r ig h t , skills a n d  e le n d in g . This la t te r  
g ro u p  h a s  p r o d u c e d  a  se t o f p r in c ip le s  fo r 
e le n d in g , w h ic h  a r e  c a re fu lly  c o n s t ru c te d

to  re f le c t  th e  d iffe r in g  g o a ls  o f  th e  d iffe re n t 
s ta k e h o ld e rs , p r im a rily  a u th o rs , p u b lish e rs  
a n d  lib ra rie s . It w ill b e  u p  to  lib ra rie s  a t  
s ta te / te rr ito ry  a n d  lo c a l le v e l to  in te rp re t 
th e s e  b r o a d  p r in c ip le s  in th e  c o n t e x t  o f 
th e ir  o w n  lo c a l e n v iro n m e n t .

ALIA
L a te  la s t y e a r  A L IA  c o n s t ru c te d  a n  

issues p a p e r , b r in g in g  t o g e th e r  w h a t  
w a s  h a p p e n in g  in te rn a t io n a lly  w ith  o u r 
A u s tra lia n  e x p e r ie n c e  a n d  c o v e r in g  
e b o o k s  a n d  e le n d in g  in th e  c o n t e x t  o f 
p u b l ic , s c h o o l, a c a d e m ic  a n d  s p e c ia l 
lib ra rie s . This issues p a p e r  fo rm e d  th e  b a s is  
fo r  o u r  th in k  ta n k s  in B r is b a n e , P e rth  a n d  
M e lb o u rn e , w h ic h  to g e th e r  in v o lv e d  m o re  
th a n  3 0 0  in te re s te d  p a r t ic ip a n ts .

W e  fo llo w e d  u p  w ith  a  p o sitio n  p a p e r , 
su m m a ris in g  A u s tra lia n  lib ra rie s ' a p p r o a c h  
to  th e  issues a n d  th e  A s s o c ia t io n 's  
c o n tr ib u t io n . O u r  p o sitio n  w a s  d e b a t e d  a t  
th e  th in k  t a n k  in S y d n e y , w h ic h  a t t r a c t e d  
c lo s e  to  100 d e le g a t e s .

T h e  th ird  p ie c e  o f c o l la te r a l h a s  
b e e n  a  b u s in e ss  c a s e  bu ilt a ro u n d  th e  
c o n c e p t  o f a  ‘b u y - it-n o w ' b u tto n  o n  
lib ra ry  m a n a g e m e n t  sy s te m s , a n  id e a  first 
ra is e d  a t  th e  A d e la id e  th in k  ta n k . W e  h a v e  
c a lc u la t e d  th a t  this w o u ld  c r e a t e  a  n e w  
$ 5 6  m illion  ro u te  to  m a rk e t  fo r  a u th o rs  a n d  
p u b lish e rs . D e ta ils  a r e  o n  th e  A L IA  w e b s ite .

W h a t c o m e s  next?
M o v in g  a h e a d ,  th e re  a r e  a  n u m b e r  o f 

a c t iv it y  s tra n d s  fo r  A L IA  a n d  o u r p a r tn e rs  to  
p u rsu e .

• W e  a r e  m a in ta in in g  a  c lo s e  e y e  o n  
th e  a c t iv it ie s  o f US a n d  C a n a d ia n  
lib ra rie s  a ro u n d  th e  d e v e lo p m e n t  
o f  n e w  e le n d in g  p la t fo rm s .

• W e  a r e  lo o k in g  a t  a n  a d v o c a c y  
p o sitio n  s ta te m e n t  b a s e d  o n  a  
5 0 :5 0  p rin t a n d  e b o o k s  s c e n a r io  
in p u b l ic  a n d  s c h o o l lib ra rie s  in 
10 y e a r s ' t im e  (w ith  r e fe re n c e  
b o o k  te n d in g  to  b e  m o re  ‘e ' a n d  
c h ild re n 's  p ic tu re  b o o k s  m o re  ‘p ' ) .

• W e  a r e  id e n t ify in g  a n y  g a p s  in 
in fo rm a t io n  a n d  re s o u rc e s  th a t  
o u r  m e m b e r s  n e e d  -  fo r e x a m p le  
s im p le  b r ie f in g  sh e e ts  fo r  c o u n c ils , 
p r in c ip a ls  a n d  m a n a g e m e n t .

• W e  a r e  d e v e lo p in g  th e  b u s in e ss  
c a s e  fo r  lib ra rie s  a n d  e n te r in g  in to  
d iscu ss io n s  a b o u t  th e  ‘b u y - it-n o w ' 
b u tto n  w ith  a u th o rs , p u b lish e rs  
a n d  lib ra ry  m a n a g e m e n t  sy ste m s 
su p p lie rs .

• W e  a r e  e n g a g e d  w ith  o th e r  b o o k  
in d u stry  s ta k e h o ld e rs  in  h e lp in g
to  d e f in e  w h a t  sort o f jo in t fo ru m  
is n e e d e d  n o w  th a t  th e  w o rk  o f 
th e  B o o k  In d u stry  C o lla b o r a t iv e  
C o u n c il  h a s  e n d e d .

W e  w ill k e e p  y o u  p o s te d  a b o u t  
a d v a n c e s  w ith  th e  e b o o k s  a n d  e le n d in g  
a g e n d a  th ro u g h  IN C ITE , A L IA  W e e k ly  a n d  
o u r w e b s ite .

We would like to take this opportunity to say 
thank you to Margaret Allen, CEO of the State 
Library of WA, who has spoken at all five think 
tanks and shared her unparalleled knowledge 
of the issues facing libraries all around the globe, 
to our ebooks and elending reference group, 
to the State Librarians of NSW, South Australia 
and Victoria for providing venues for our think 
tanks, to the Council of Australian University 
Librarians for providing speakers to address 
the academic position, to speakers from other 
stakeholder groups, including those from special 
libraries, and those with a special interest in 
people with print disabilities, indexing, interlibrary 
loans and copyright, to library vendors and 
other stakeholders, with special mentions for 
Paul Haasz from Overdrive and Patricia Genat 
from Australian Library Supplies (ALS), who have 
contributed greatly to the discussion, and to our 
members who have attended the events and 
shared their experiences.

M o re  in fo rm a tio n
A L IA  is su e s  p a p e r ,  p o s it io n  p a p e r ,  
b u s in e s s  c a s e ,  th in k  t a n k  p r e s e n ta t io n s  
a n d  r e s o u r c e s : w w w .a l ia .o r g .a u /  
a d v o c a c y - a n d - c a m p a ig n s / a d v o c a c y -  
c a m p a ig n s / e b o o k s - a n d - e le n d in g .

IFLA  B a c k g r o u n d  P a p e r  o n  E le n d in g :
w w w .i f la .o r g / p u b l ic a t io n s / b a c k g r o u n d -
p a p e r - o n - e - le n d in g - 2 0 1 2 .

S t a t e  L ib ra ry  o f  W A  e b o o k s  a d v o c a c y  
s ite : e b o o k a d v o c a c y .w o r d p r e s s .c o m /  
a b o u t .

N S W .n e t  e le n d in g  p o r t a l : w w w .n s w n e t . 
n e t / e le n d in g - p o r t a l .
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