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THE 1 0 -STEP A P P R O A C H  TO
LOBBYING THAT REALLY WORKS

O v e r  t h e  la s t  1 2  m o n t h s ,  A L IA  h a s  b e e n  in v o l v e d  in  lo b b y in g  

c a m p a i g n s  f o r  g o v e r n m e n t ,  p u b l i c  a n d  T A F E  l ib r a r ie s  a c r o s s  

A u s t r a l i a .  W e  h a v e  b e e n  t o ld  t h a t  o u r  i n v o l v e m e n t  h a s  h a d  

p o s i t i v e  b e n e f i t s ,  a n d  in  t w o  c a s e s  -  b o t h  N S W  p u b l i c  l ib r a r ie s  -  

w e  h a v e  c l e a r  e v i d e n c e  t h a t  o u r  1 0 - s t e p  a p p r o a c h  t o  l o b b y i n g  

r e a l l y  w o r k s .

In  t h e  c a s e  o f  R o c k d a l e  C i t y  C o u n c i l ,  in  F e b r u a r y ,  t h e  p r e s e n c e  

o f  A L I A  m e m b e r s  in  t h e  C o u n c i l  c h a m b e r s  a t  a  c r u c i a l  v o t e  

a b o u t  t h e  f u t u r e  o f  a  b r a n d  n e w  l ib r a r y  h e l p e d  e n s u r e  t h e  $ 1 6  

m il l io n  d e v e l o p m e n t  w o u ld  g o  a h e a d  -  b y  t h e  s l im  m a r g in  o f  

s e v e n  v o t e s  t o  s ix .  In  t h e  c a s e  o f  G o o n e l l a b a h  L ib r a r y ,  p a r t  o f  

R i c h m o n d  T w e e d  R e g i o n a l  L ib r a r y ,  in  J u n e ,  t h e  a c t i o n s  o f  A L IA  

m e m b e r s  in  s u p p o r t  o f  t h e  c o m m u n i t y  h e l p e d  a v e r t  t h e  c lo s u r e  

o f  th is  s m a l l  b u t  h ig h ly  v a l u e d  c o m m u n i t y  a s s e t .

H e r e ' s  h o w  w e  d e v e l o p e d  o u r  1 0 - s t e p  a p p r o a c h  t o  t h e  

t h r e a t e n e d  G o o n e l l a b a h  l ib r a r y  c l o s u r e ,  in  t h e  h o p e  t h a t  th is  w i l l  

s h o w  h o w  s t r a ig h t f o r w a r d  lo b b y i n g  c a n  b e .

S t e p  1  -  F i n d  o u t  w h a t ’ s  h a p p e n i n g

W e  w e r e  a le r t e d  to  th e  s itu a t io n  in G o o n e l la b a h  b y  tw o  
h ig h ly  a c t i v e  A L IA  m e m b e r s  in  th e  re g io n . W e ’ ll a v o id  u s in g  
n a m e s  h e r e ,  b u t  o n c e  w e  k n e w  t h a t  th e  lib r a r y  w a s  u n d e r  
t h re a t  o f  c lo s u r e , w e  c h e c k e d  th e  n e w s p a p e r  c o v e r a g e  a n d  
s o c ia l  m e d ia  s t r e a m , s p o k e  to  lo c a l  c o n t a c t s  a n d  t a lk e d  to  
s e n io r  l ib r a r y  le a d e r s  in N S W . T h e y  to ld  us t h a t  if G o o n e l la b a h  
lib ra ry  w e r e  to  c lo s e , it w o u ld  b e  th e  first t im e  in  m o re  t h a n  15 
y e a r s  t h a t  a  p u b l ic  lib r a ry  in  th e  s t a t e  w o u ld  h a v e  sh u t its d o o rs  
w ith o u t  a n  a l t e r n a t iv e  o p e n in g  in  its p l a c e .

W e  c h e c k e d  o u r  f a c t s .  Fo r e x a m p le ,  w e  lo o k e d  a t  lo c a l  b u s  
t im e t a b le s  a n d  w o r k e d  o u t  h o w  lo n g  it w o u ld  t a k e  s o m e o n e  
to  t r a v e l f ro m  G o o n e l la b a h  to  L ism o re  ( th e  n e a r e s t  lib ra ry )  b y  
p u b l ic  t ra n s p o r t . C h e c k in g  m a p s  a n d  im a g e s  g a v e  us m o re  
in s ig h t t h a n  s im p ly  r e a d in g  th e  te x t  o n  th e  p a g e .  W e  fo u n d  o u t 
a b o u t  th e  c o u n c i l ’s c o m m u n it y  p la n , th e  o b je c t iv e s  o f  w h ic h  
s e e m e d  to  b e  d ir e c t ly  o p p o s e d  to  th e  c lo s u r e  o f  th e  lib ra ry .
W e  a ls o  lo o k e d  a t  w h a t  w a s  h a p p e n in g  a r o u n d  t h e  a r e a ,  a n d  
n o t e d  t h a t  n e a r b y  B y ro n  B a y  h a d  o p e n e d  its f a b u lo u s  n e w  
p u b l ic  lib r a ry  o n ly  a  f e w  m o n th s  b e f o r e .

S t e p  2  -  S c r i p t  t h e  b a s i c  s t o r y

This in it ia l in v e s t ig a t io n  to ld  us w h a t  w a s  h a p p e n in g .  It a ls o  
g a v e  us th e  is su e s  in  a  b r o a d e r  c o n t e x t  a n d  e x p la in e d  h o w  
c lo s u r e  w o u ld  n o t  o n ly  a f f e c t  th e  lo c a l  c o m m u n it y ,  b u t  a ls o  
p o t e n t ia l ly  im p a c t  o n  o t h e r  l ib r a r ie s , w h e r e  c o u n c i ls  w e r e  
lo o k in g  to  m a k e  s ig n if ic a n t  s p e n d in g  c u t s .  W e  w e r e  t h e n  a b le  
to  p u t  o u r  s c r ip t  t o g e t h e r  -  th e  is su e s , h o w  t h e y  a f f e c t  th e  lo c a l  
c o m m u n it y ,  h o w  t h e y  a f f e c t  o th e r  s t a k e h o ld e r s  a n d  th e re fo re  
th e  A s s o c ia t io n ’s p o s it io n .

S t e p  3  -  D e v e l o p  k e y  m e s s a g e s

O u r  k e y  m e s s a g e s  fo r  G o o n e l la b a h  w e r e :
• T h e  s a v in g  is n ’t w o r th  it -  " a l l fo r  a n  a n n u a l  s a v in g  o f  

$ 8 4  0 0 0 , le ss  t h a n  1% o f C o u n c i l ’s m u lti-m illio n  d o lla r  
b u d g e t " .

• It g o e s  a g a in s t  th e  c o m m u n it y  p la n  -  " if th e  
c o u n c i l  tru ly  w a n t s  a  s a fe r , h a p p ie r ,  m o re  in c lu s iv e  
c o m m u n it y ,  it s h o u ld  lo o k  to  in v e s t  in  its l ib ra ry , n o t  
c lo s e  it d o w n " .

• T h e  c o m m u n it y  n e e d s  th e  lib r a ry  -  " G o o n e l la b a h  h a s  
h ig h  le v e ls  o f  d i s a d v a n t a g e  a n d  lo w  l i t e r a c y  le v e ls " , 
"it m a y  w e ll  b e  s e n io r  c it iz e n s  w h o  t a k e  th e  b ig g e s t  
h it -  a n d  m o re  t h a n  15%  o f  th e  p o p u la t io n  is o v e r  
r e t ir e m e n t  a g e " .

• C o u n c i l  h a s  fu n d s  -  " C o u n c i l  h a s  s p e n t  a  s ig n if ic a n t  
su m  o n  s c o p in g  th e  r e d e v e lo p m e n t  o f  L ism o re  P a rk  
-  a  d is ta n t  p ip e d r e a m  -  w h ile  p ro p o s in g  to  c lo s e  a  
m u c h  v a lu e d  c o m m u n it y  f a c i l i t y " .

• Th is is a n  in v e s t m e n t  fo r  th e  fu tu re  -  " ju st a t  th e  
p o in t  w h e n  n e w  fa m il ie s  a r e  m o v in g  in to  th e  a r e a ,  
it w o u ld  r e m o v e  a  v ita l p a r t  o f  th e  c o m m u n it y  
in f r a s t ru c tu re " .

• Th is is n o t  o n ly  a  lo c a l  is s u e , it a f f e c t s  th e  w h o le  o f 
N SW  -  " if G o o n e l la b a h  lib r a ry  w e r e  to  c lo s e , it w o u ld  
b e  th e  first N SW  lib ra ry  in  m o re  t h a n  15 y e a r s  to  sh u t 
its d o o rs  w ith o u t  a  n e w  lib r a ry  o p e n in g  to  t a k e  its 
p l a c e " .
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S t e p  4  -  M a p  t h e  a u d i e n c e

T h e  lo c a l  c o m m u n it y  w a s  lo b b y in g  h a r d  a n d  h a d  s e t  u p  
a  p e t it io n  th ro u g h  c h a n g e .o r g .  O n e  o f  th e  c o u n c i l lo r s  w h o  
o p p o s e d  th e  c lo s u r e  h a d  e s t a b l is h e d  a  F a c e b o o k  s ite . T h e  
N o rth e rn  S t a r  n e w s p a p e r  w a s  fo llo w in g  t h e  s to ry  c lo s e ly  a n d  
w a s  c le a r ly  a l ig n e d  w ith  r e a d e r s  w h o  w a n t e d  th e  lib ra ry  
to  r e m a in  o p e n . T h e  c o u n c i l lo r s  w e r e  d iv id e d , w ith  f iv e  
o p p o s e d  to  th e  c lo s u r e  a n d  s ix  in  f a v o u r . W e  m a d e  c o n t a c t  
w ith  s e v e r a l  o f  th e  c o u n c i l lo r s  w h o  w a n t e d  th e  lib r a ry  to  
s t a y  o p e n ,  to  le t  th e m  k n o w  t h a t  w e  w o u ld  b e  a d d in g  o u r 
v o i c e  to  th e  c o m m u n it y  lo b b y in g .

S t e p  5  -  B u i l d  t h e  p l a t f o r m  f o r  t h e  

c a l l  t o  a c t i o n

W e  h a d  ju st r e le a s e d  a  s to ry  a b o u t  lib ra r ie s  b e in g  
a  b e t t e r  in v e s t m e n t  t h a n  g o ld , b a s e d  o n  a  re tu rn  o n  
in v e s t m e n t  s t u d y  f u n d e d  b y  s t a t e  lib ra r ie s  a n d  p u b l ic  l ib ra ry  
a s s o c ia t io n s  a r o u n d  A u s t r a l ia . This g a v e  us th e  f ig u re  o f 
a p p r o x im a t e ly  $ 3 -w o rth  o f  c o m m u n it y  b e n e f it s  fo r  e v e r y  $1 
in v e s t e d .

O u r  c a l l  to  a c t io n  w a s  b a s e d  o n  th e  c o m m u n it y 's  
e x is t in g  m e c h a n ic s .  "If y o u  w o u ld  lik e  to  h e lp  s a v e  
G o o n e l la b a h  lib ra ry , s ig n  th e  p e t it io n  a n d  v is it th e  
F a c e b o o k  p a g e ;  a t t e n d  th e  E x t r a o rd in a r y  C o u n c i l  M e e t in g  
o n  T u e s d a y  25  J u n e ,  c o m m e n c in g  6 p m , in  th e  C o u n c i l  
C h a m b e r s ,  4 3  O liv e r  A v e n u e ,  G o o n e l la b a h " .

S t e p  6  -  P u t  t h i s  a l l  t o g e t h e r  i n  a  

c a m p a i g n  s t r a t e g y

W e  h a d  a  c a m p a ig n  s t r a t e g y  w ith  a  t im e l in e , k e y  
d a t e s  a n d  p la n s  fo r  e s c a la t in g  th e  a c t i v i t y  if t h a t  p r o v e d  
to  b e  n e c e s s a r y .  A t  a ll t im e s , w e  w e r e  in  t o u c h  w ith  lib ra ry  
c o l le a g u e s  in  t h e  s u r ro u n d in g  a r e a  to  m a k e  s u re  th a t  o u r  
in v o lv e m e n t  h e lp e d  r a t h e r  t h a n  h in d e r e d  a n  o u t c o m e  th a t  
w o u ld  b e  p o s it iv e  fo r  th e  c o m m u n it y ,  th e  s t a t e ,  a n d  fo r  o u r  
p ro fe s s io n .

S t e p  7  -  D e v e l o p  m a t e r i a l s

F ro m  th e  re tu rn  o n  in v e s t m e n t  s tu d y , w e  h a d  a n  
in f o g r a p h ic  (r ig h t) w h ic h  w e  u s e d  to  g o o d  e f f e c t .  W e  
d e v e lo p e d  a  m e d ia  r e le a s e  a n d  a n  o p e n  le t te r  to  th e  
M a y o r , w h ic h  a ls o  a c t e d  a s  o u r  su b m is s io n  to  th e  c o u n c i l  
c o n s u lt a t io n .

L ib r a r ie s
a  b e t t e r  i n v e s t m e n t  
t h a n  g o ld

A ustra lia 's  public lib ra rie s  deliver benefits that are  
worth nearly three tim es the cost of running them

Nel annual benefit $1.97 billion, $2.90 for every $1

Jobs supported by libraries
A u s t r a l ia n  C a p it a l  T e r r i t o r y  7 6 0  

N ew  S o u t h  W a le s  1 1 7 8 0  

N o r t h e r n  T e r r i t o r y  1 9 0

O , ( )  ( ) ( ) (
M KOI ^

Q u e e n s la n d  4 4 8 0  

S o u t h  A u s t r a l ia  3 5 0 0  

T a s m a n i a  5 9 0  

V i c t o r i a  7 7 3 0  

W e s t e r n  A u s t r a l ia  1 9 2 0

Australia total 30950

H o w  p e o p l e  b e n e f i t  f r o m  

p u b l i c  l i b r a r i e s

L i b r a r y  s e r v i c e s  a n d  p r o g r a m s  

S e n s e  o f  p l a c e  a n d  l o c a l  a m e n i t y  

E n v i r o n m e n t a l  -  r e - u s e ,  r e c y c l i n g  

L a n g u a g e  a n d  c o m p u t e r  l i t e r a c y

I m p r o v e d  e d u c a t i o n ,  c a r e e r  d e v e l o p m e n t  a n d  h e a l t h  o u t c o m e s

S o c i a l  i n t e r a c t i o n

S t e p  8  -  D e v e l o p  o p p o r t u n i t i e s

W e  c o n t a c t e d  th e  c o u n c i l  a n d  a r r a n g e d  to  s p e a k  
a t  th e  m e e t in g  o n  25  J u n e .  W e  p r e p a r e d  a  s c r ip t  to  b e  
d e l iv e r e d  a t  t h e  c o u n c i l  m e e t in g  a n d  w e  to o k  c o p ie s  a lo n g  
to  th e  m e e t in g  to  g iv e  to  th e  tw o  jo u rn a lis ts  w h o  w e r e  
c o v e r in g  th e  s to ry  a t  t h e  m e d ia  t a b le .

S t e p  9  -  I m p l e m e n t a t i o n

O u r  m e d ia  r e le a s e  a n d  o p e n  le t te r  to  th e  M a y o r  
g e n e r a t e d  c o v e r a g e  in  th e  N o rth e rn  S t a r  a n d  a ls o  le d  
to  in te rv ie w s  w ith  s e v e r a l  lo c a l  r a d io  s ta t io n s . T h e  m e d ia  
in te re s t  w a s  a n  im p o r t a n t  f a c t o r  in p e r s u a d in g  c o u n c i l lo r s  
th a t  th e  c lo s u r e  o f  th e  lib r a ry  w a s  o v e r w h e lm in g ly  o p p o s e d  
b y  th e  c o m m u n it y .

O u r  s p e e c h  a t  th e  c o u n c i l  m e e t in g  a p p e a l e d  to  
c o u n c i l lo r s '  c o m m it m e n t  to  th e  c o m m u n it y ,  " O n c e  a  
lib ra ry  h a s  c lo s e d ,  it is a  t h o u s a n d  t im e s  h a r d e r  to  r e o p e n  it. 
Im a g in e  y o u r  s u c c e s s o r s  s itt in g  h e r e  in  th is C o u n c i l  c h a m b e r

T h e r e  a r e  1 0  m i l l i o n  r e g i s t e r e d  

l i b r a r y  u s e r s  i n  A u s t r a l i a

Percentage of population 
who are registered 
library users
by state/territory IMw^rn Territory

30%

Western Australia 
44% South Australia 

49%

Queensland
44%

New South Wales 
46%

...and many more 
unregistered library users

Australian 
Victoria Capital
46% Territory

56%
Tasmania
25%
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in  10 y e a r s '  t im e , w ith  th e  e q u iv a le n t  o f  a  $ 6  m illio n  
d o l la r  p r o p o s a l in f ro n t o f  th e m  fo r  a  n e w  lib ra ry . H o w  
a r e  t h e y  g o in g  to  f in d  th e  c a s h ?  W h a t  a r e  t h e y  g o in g  
to  s a y  a b o u t  th e  c o u n c i l lo r s  b e f o r e  t h e m , w h o  c lo s e d  
th e  lib r a ry  a n d  m a d e  
its re s u r re c t io n  n ig h  o n  
im p o s s ib le ?

"I w o u ld  a s k  y o u  to  
th in k  a b o u t  y o u r  l e g a c y  
to  th is c o m m u n it y .
W h e n  y o u  le a v e  o f f ic e  
d o  y o u  w a n t  to  d o  so  
k n o w in g  t h a t  y o u  h a v e  
h e lp e d  s u p p o r t  a n d  
k e e p  o p e n  a  v ib r a n t  
c o m m u n it y  h u b ?  O r  d o  y o u  w a n t  y o u r  l e g a c y  to  b e :  
s e n io rs  is o la t e d  in  th e ir  o w n  h o m e s , y o u n g  p e o p le  w ith  
n o th in g  b e t t e r  to  d o  t h a n  h a n g  a r o u n d  th e  s h o p s , a n d  
y o u n g  c h ild re n  d e n ie d  th e  b a s ic  l i t e r a c y  b u ild in g  b lo c k s  
t h e y  n e e d  to  s u c c e e d  in  la t e r  life ."

S t e p  1 0  -  M o n i t o r  a n d  e v a l u a t e

T h e  G o o n e l la b a h  lib ra ry  c lo s u r e  w a s  a v e r t e d  a n d  
w e  jo in e d  in  th e  c e le b r a t io n s  w ith  lo c a l  c o m m u n it y  
r e p r e s e n t a t iv e s ,  b u t  w e  h a v e  a ls o  t a k e n  th e  o p p o r tu n it y

to  r e v ie w  o u r  a p p r o a c h  a n d  le a r n  fro m  t h e  e x p e r ie n c e .  
Fo r e x a m p le ,  t h e  c o m m u n it y 's  c h a n g e .o r g  p e t it io n  w a s  
a  g r e a t  w a y  to  g a r n e r  s u p p o r t  a n d  w e ' l l  d e f in i t e ly  f a c t o r  
t h a t  in to  o u r  fu tu re  lo b b y in g  a c t iv it ie s .  It a ls o  r e in fo r c e d  

th e  f a c t  t h a t  s u c c e s s fu l  lo b b y in g  is a ll a b o u t  
A s s o c ia t io n  m e m b e r s  w o rk in g  to g e th e r , 
b e c a u s e  t o g e t h e r  w e  a r e  d e f in i t e ly  s t ro n g e r  
a n d  m o re  c o n f id e n t  t h a n  w e  w o u ld  b e  
in d iv id u a l ly .

Y o u  c a n  s e e  fro m  th is v e r y  t o p ic a l  
e x a m p le  t h a t  lo b b y in g  is n 't  r o c k e t  s c ie n c e .
It r e q u ire s  e n e r g y , c la r it y ,  c o n f id e n c e  a n d  
a  d a s h  o f  p s y c h o lo g y , b u t  A L IA  m e m b e r s  
h a v e  a ll o f  t h e s e  th in g s . L o b b y in g  is a n o t h e r  
e x a m p le  o f  h o w  m e m b e r s h ip  o f  th e  

A s s o c ia t io n  m a k e s  a  p o s it iv e  d if f e r e n c e .
W e  w o u ld  lo v e  to  h e a r  a b o u t  y o u r  a d v o c a c y  

s u c c e s s  s to r ie s . P le a s e  le t  u s k n o w  if y o u  h a v e  a  s to ry  
y o u  w o u ld  b e  w illin g  to  s h a r e  w ith  o t h e r  m e m b e r s  a t  
a d v o c a c y @ a l i a .o r g .a u .

Lobbying isn't
rocket sc ience .

r e l a x ,  w e  c a r r y  t h e  l o a d .
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