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T h e re  is n o  d o u b t  t h a t  la w  lib ra r ie s  a n d  la w  lib r a r ia n s  a r e  
g o in g  th ro u g h  m a n y  c h a n g e s .  W h e t h e r  y o u  s e e  th is a s  a  
p o s it iv e  o r  n e g a t iv e  sh ift d e p e n d s  o n  w h a t  ro le  y o u  t a k e  in th a t  
c h a n g e .  A r e  y o u  le a d in g  a n d  s h a p in g  c h a n g e ,  o r  b e in g  s w e p t  
a lo n g  in  its w a k e ?

T h e  m o re  y o u  u n d e r s t a n d  th e  e m e r g in g  t re n d s  th a t  a r e  
lik e ly  to  a f f e c t  y o u r  w o rk , th e  b e t t e r  y o u  c a n  a n t ic ip a t e  th e  
p o ss ib ilit ie s  fo r  r e in v e n t in g  y o u rs e lf  a n d  y o u r  lib r a ry  in  r e s p o n s e  
to  t h e s e  t re n d s . Y o u  w ill t h e n  b e  in  a  p o s it io n  to  r e c o g n is e  th e  
g o ld e n  o p p o r tu n it ie s  a n d  w o rk  a r o u n d  th e  c h a l le n g e s .

In th is a r t ic le ,  I w ill g u id e  y o u  th ro u g h  s o m e  o f th e  m a jo r  
s ig n p o s ts  o f  c h a n g e  fo r  la w  lib ra r ie s  a n d  la w  l ib r a r ia n s . I w ill 
s u g g e s t  s o m e  p o s s ib le  fu tu re s . H o p e fu l ly  I w ill c h a l l e n g e  y o u r  
th in k in g  a b o u t  y o u r  ro le  in  s h a p in g  th e  fu tu re  o f  la w  lib ra r ie s .

Dollars and sense
E v e r y o n e  e v e r y w h e r e  w is h e s  t h e y  h a d  a  la r g e r  b u d g e t  to  

d o  th e ir  w o rk . In a c a d e m ia ,  in  g o v e r n m e n t ,  in  th e  c o u r t s , a n d  
in  th e  c o m m e r c ia l  w o r ld , la w  lib ra r ie s  f a c e  in c r e a s in g  f in a n c ia l  
p re s s u re s  fro m  th e ir  fu n d e r s  to  d o w n s iz e , in c r e a s e  e f f ic ie n c ie s ,  
a n d  d e m o n s t r a t e  th e ir  v a lu e .  A t  t h e  s a m e  t im e , p u b l ic a t io n s , a  
c o r e  lib r a ry  p r o d u c t ,  a r e  b e c o m in g  u n a f f o r d a b le .

T h e  t y p ic a l  w a y s  to  re s p o n d  to  r e d u c e d  b u d g e t s  a r e  to  
c u t  s ta f f , s e r v ic e s ,  p u b l ic a t io n s , a n d  p h y s ic a l  s p a c e .  M o st 
la w  lib ra r ie s  h a v e  a l r e a d y  c u t  b a c k  in  t h e s e  a r e a s .  W e  n e e d  
to  c o n s id e r  o t h e r  o p t io n s  t h a t  d o  n o t  risk th e  s u s ta in a b il it y  o f 
l ib ra r ie s  th ro u g h  fu r t h e r  d o w n s iz in g .

I c a n  s e e  th re e  o p t io n s  fo r  re s p o n d in g  to  in c r e a s e d  
f in a n c ia l  p re s s u re s : l ib r a ry  c o n s o l id a t io n , fu n d in g  d iv e rs it y , a n d  
r e c a s t in g  th e  lib r a ry / p u b lis h e r  r e la t io n s h ip .

Consolidation
T h e re  a r e  s e v e r a l  r e c e n t  e x a m p le s  o f  th e  c o n s o l id a t io n  

o f  la w  lib ra r ie s  in o rd e r  to  s a v e  m o n e y  a n d  im p ro v e  s e r v ic e s ,  
p a r t ic u la r ly  in  g o v e r n m e n t  a n d  th e  c o u r t s .1 It is c o n c e iv a b le  
to  im a g in e  th is a p p r o a c h  b e in g  a p p l ie d  to  o th e r  la w  lib ra r ie s  
to o , p a r t ic u la r ly  s m a l le r  o n e s . T h e re  a r e  m a n y  la w  lib ra r ie s  
lo c a t e d  in  th e  C B D s  o f  la r g e  A u s t ra l ia n  c it ie s . T h e re  a r e  
p o t e n t ia l  b e n e f it s  if t h e y , o r  a t  le a s t  s o m e  o f th e ir  s e r v ic e s  s u c h  
a s  t r a in in g , a r e  c o n s o l id a t e d .  L a w  lib r a r ia n s  s h o u ld  c h o o s e  
to  id e n t if y  o p p o r tu n it ie s  fo r  c o n s o l id a t io n  a n d  c o l la b o r a t io n  
o n  s e r v ic e  d e l iv e r y .  Th is w a y  t h e y  c a n  e n s u re  t h a t  th e s e  
c h a n g e s  b e n e f it  lib r a ry  u se rs  a n d  s ta f f  a n d  a r e  n o t  ju s t  a b o u t  
e c o n o m ic s .  T h e  a l t e r n a t iv e  is to  b e  s u b je c t  to  d e c is io n s  m a d e  
b y  o th e rs .

Funding diversity
A s  a n y  f in a n c ia l  a d v is e r  w ill te ll y o u , a  s m a r t  w a y  to  

m a n a g e  y o u r  m o n e y  is to  s p r e a d  y o u r  risk a n d  d iv e rs ify  y o u r  
in v e s t m e n ts . Th is th in k in g  c a n  b e  a p p l ie d  to  lib r a ry  fu n d in g . If 
y o u r  b u d g e t  is u n d e r  t h r e a t ,  c a n  y o u  f in d  w a y s  to  in c r e a s e  it, 
d iv e rs ify  it, a n d  m a k e  it m o re  s u s t a in a b le ?  L a w  lib r a r ia n s  n e e d  
to  th in k  o f  th e m s e lv e s  a s  fu n d ra is e r s . Th is m e a n s  a d v o c a t in g

1 Examples include the consolidation of the Victorian Government libraries,
the libraries of the Federal Court of Australia and Family Court of Australia, and the 
planned consolidation of the libraries of the Victorian courts and legal profession.

fo r  m o n e y  a n d  e n s u r in g  y o u r  fu n d e r s  u n d e r s t a n d  th e  b e n e f it s  
a n d  v a lu e  o f  y o u r  lib ra ry . It a ls o  m e a n s  e x p lo r in g  a l t e r n a t iv e  
s o u r c e s  o f  fu n d in g , s u c h  a s  g ra n t s , b e q u e s t s ,  s p o n s o rs h ip , a n d  
c o m m e r c ia l  o p p o r tu n it ie s .

The library/publisher 
relationship

T h e  r e la t io n s h ip  b e t w e e n  p u b lis h e rs  a n d  la w  lib ra r ie s  is a  
d if f ic u lt  o n e . G e n e r a l ly ,  a  la w  l ib r a r ia n  w h o  is a im in g  to  s a v e  
m o n e y  is n e g o t ia t in g  w ith  a  p u b l is h e r 's  r e p r e s e n t a t iv e  w h o  is 
w o rk in g  o n  a  s a le s  c o m m is s io n . T h e  n a t u r e  o f  th is re la t io n s h ip  
h a s  le d  m a n y  la w  lib ra r ie s  to  u s e  p ro fe s s io n a l n e g o t ia t o r s  to  
d e a l  w ith  th e ir  p u b l is h e r  c o n t r a c t s .  M e a n w h i le  th e ir  c u s t o m e r  
s a t is f a c t io n  c o n t in u e s  to  d im in is h , w h ile  th e  p u b lis h e rs  lo o k  
fo r  w a y s  to  r e ta in  p ro fit  u s in g  a n a lo g  b u s in e s s  m o d e ls . T h e  
l ib r a ry / p u b lis h e r  re la t io n s h ip  n e e d s  to  b e  r e c a s t .  L a w  lib ra r ia n s  
h a v e  tw o  c h o ic e s :  b e c o m e  c o n t e n t  p u b lis h e rs  th e m s e lv e s , 
h a rn e s s in g  th e  p o w e r  o f  th e  le g a l p ro fe s s io n  b e h in d  t h e m , o r 
fo rg e  a  c o m m o n  c a u s e  w ith  th e  le g a l p u b l is h e r s .2 O t h e rw is e , 
th e re  is a  re a l risk t h a t  le g a l p u b lis h e rs  w ill p r ic e  lib ra r ie s  o u t  o f 
th e  m a rk e t .

The perm eable library
T h e  w a l ls  o f  th e  lib ra ry  a r e  c o m in g  d o w n , m e t a p h o r ic a l ly  

a n d  lite ra l ly . M a n y  la w  lib ra r ie s  a r e  s e e in g  th e ir  p h y s ic a l  s p a c e  
sh rin k  o r  b e  r e - p u rp o s e d . W h ile  p r in t w ill b e  a r o u n d  fo r  s o m e  
t im e  to  c o m e ,  v ir tu a l l ib ra r ie s  a r e  b e c o m in g  r e a l it y .3 If y o u  t a k e  
a w a y  o r  r e d u c e  th e  b o o k s  a n d  th e  p h y s ic a l  s p a c e ,  is it still a  
l ib r a r y ?  T h e  c o m m o n  re - im a g in in g  is th a t  th e  la w  lib r a ry  is a  
s e r v ic e ,  r a t h e r  t h a n  a  s p a c e .4 S o m e  lib r a r ia n s  I h a v e  s p o k e n  to  
t a k e  th is id e a  fu rth e r . T h e y  s e e  th e  lib r a ry  n o t  a s  a  s p a c e  o r  a  
s e r v ic e ,  b u t  in s t e a d  a s  a  p a r t n e r  to  t h e  o rg a n is a t io n  it o p e r a t e s  
w ith in .

Th is m a k e s  s e n s e  a s  t h e  b o u n d a r ie s  a r e  b e g in n in g  to  b lu r  
b e t w e e n  lib ra r ie s  a n d  o th e r  p a r t s  o f  th e  o rg a n is a t io n s  t h e y  
w o rk  w it h in .5 T h e  id e a  o f  ‘e m b e d d e d  lib r a r ia n s ' is g a in in g  
p o p u la r i t y  w ith in  s e c to r s  s u c h  a s  a c a d e m ia  a n d  p ro fe s s io n a l 
s e r v ic e s .  E m b e d d e d  lib ra r ia n s  b u ild  s t ro n g  re la t io n s h ip s  w ith  
th e ir  u se rs  a n d  a n  u n d e r s t a n d in g  o f  th e ir  n e e d s .  T h e y  s h a re  
a n d  c o n t r ib u t e  to  c o m m o n  g o a ls  a n d  b e c o m e  in t e g r a t e d  a n d  
in d is p e n s a b le  to  th e  w o rk  o f  th e ir  u s e rs .6

It is a ls o  b e c o m in g  m o re  p o p u la r  fo r  l ib ra r ie s  to  b e  c o 
lo c a t e d  w ith  o th e r  s e r v ic e s ,  p a r t ic u la r ly  in lo c a l  g o v e r n m e n t , 
w h e r e  lib ra r ie s  o f te n  sit a lo n g s id e  o t h e r  c u s t o m e r  s e r v ic e s .
It is h a p p e n in g  in  la w  to o . F o r  e x a m p le ,  in th e  U n ite d  S ta te s , 
p r o b o n o  le g a l a d v i c e  c l in ic s  a r e  b e in g  c o - lo c a t e d  w ith  c o u r t  
l ib r a r ie s .7

2 Palfrey, John (2012) Do We Sti// Need Libraries? http://jpalfrey.andover. 
edu/2012/12/30/do-we-still-need-libraries/.

3 For example, see Stern, Joanna ‘The First Bookless Public Library: Texas 
to Have BiblioTech', a b c  n ew s (online), 14 January 2013 http://abcnews.go.com/ 
Technology/bookless-public-library-texas-home-bibliotech/story?id=18213091.

4 The American Association of Law Libraries (AALL) and the International Legal 
Technology Association (ILTA) (2012) Digital White Paper, The N ew  Librarian http://www. 
aallnet.org/main-menu/Publications/aall-ilta-white-paper p.8, p.36.

5 Ibid p.59.
6 Ibid p.9.
7 Morris, Mike ‘County Court Library gets new look, amenities' Houston  

Chronic/e (online) 25 November 2012 http://www.chron.com/news/houston-texas/ 
houston/article/County-law-library-gets-new-look-amenities-4065719.php.
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What does all this m ean for 
law librarians?

A s  th e  e m p h a s is  o n  th e  p h y s ic a l  lib r a ry  d im in is h e s , h o w  d o  
y o u  d e f in e  y o u r  lib r a ry  a n d  h o w  d o  y o u  e n s u re  it is v is ib le ?  H o w  
w ill y o u  c h a n g e  p e r c e p t io n s  th a t  y o u r  lib r a ry  is o b s o le t e ?  Is it 
a  p h y s ic a l  s p a c e ,  is it v ir tu a l, is it a  s e r v ic e ,  is it a  p a r tn e r , o r  a  
b le n d  o f  a ll fo u r ?  Th is q u e s t io n  is im p o r t a n t  b e c a u s e  it fo rm s  th e  
b a s is  o f  d e s ig n in g  a  s t r a t e g y  fo r  y o u r  la w  lib ra ry . L ib ra r ie s  n e e d  
s o u n d  m a n a g e m e n t  p r a c t ic e s ,  a n d  h a v in g  a  s t r a t e g y  is c r i t ic a l .

T h e  lib r a ry 's  s t r a t e g y  s h o u ld  a l ig n  w ith  th e  o b je c t i v e s  o f  th e  
b r o a d e r  o r g a n is a t io n . Y o u  n e e d  a  v is io n  o f  w h e r e  y o u  s e e  y o u r  
lib ra ry  in f iv e  to  te n  y e a r s  t im e , o th e rw is e  s o m e o n e  e ls e  w ill 
im a g in e  a  fu tu re  fo r  y o u . Th is m e a n s  le a r n in g  th e  c o r e  b u s in e s s  
o f  y o u r  o rg a n is a t io n , g e t t in g  in v o lv e d  in  d e c is io n - m a k in g , 
a n d  lo b b y in g  fo r  y o u r  lib ra ry . Y o u  n e e d  to  g a in  s u p p o r t  fro m  
s e n io r  m a n a g e m e n t .  L a w  lib r a r ia n s  w h o  b u ild  p a r tn e r s h ip s  a n d  
lo o k  fo r  o p p o r tu n it ie s  to  c o l la b o r a t e  w ith  o t h e r  p a r t s  o f  th e  
o rg a n is a t io n  w ill h e lp  s e c u r e  th e ir  lib r a ry 's  fu tu re .

In m a n y  c a s e s ,  th is m ig h t  a ls o  m e a n  lo o k in g  o u t s id e  y o u r  
o rg a n is a t io n  fo r  t h e s e  o p p o r tu n it ie s . L a r g e  s t a t e , p u b l ic  a n d  
u n iv e rs ity  l ib ra r ie s  c o - lo c a t e  w ith  o t h e r  s e r v ic e s  a n d  b u s in e s s e s , 
s u c h  a s  b o o k s h o p s  a n d  c a f e s .  W e  m a y  s e e  th is t re n d  g ro w in g  
in  la w  lib ra r ie s  to o .

Where to next?
M a n y  la w  lib r a r ia n s  h a v e  s e e n  th e ir  ro le s  e v o lv e  o v e r  

th e  la s t  d e c a d e  o r  so  to  in c lu d e  a n  e x p a n d e d  r a n g e  o f 
re s p o n s ib ilit ie s  s u c h  a s  b u s in e s s  m a n a g e m e n t ,  k n o w le d g e  
m a n a g e m e n t ,  in fo rm a t io n  t e c h n o lo g y ,  p r o je c t  m a n a g e m e n t ,  
t r a in in g , in fo rm a t io n  m a n a g e m e n t ,  w e b  2 .0 , c o n t e n t  
c r e a t io n  a n d  c u r a t io n , m a rk e t in g , h u m a n  r e s o u r c e s , o n lin e  
c o m m u n it y  m a n a g e m e n t ,  a n d  th e  list g o e s  o n . Th is m e a n s  
th a t  la w  lib ra r ia n s  h a v e  le a r n t  a  w id e  r a n g e  o f  n e w  skills a n d  
k n o w le d g e . Th is h a s  s e e n  s o m e  la w  lib r a r ia n s  a d a p t  a n d  
in n o v a t e  b y  r e d e f in in g  th e ir  ro le s  to  th e  p o in t  w h e r e  t h e y  a r e  
c a l le d  s o m e th in g  o t h e r  t h a n  a  lib r a r ia n  n o w . O th e rs  h a v e  
le ft  th e  p ro fe s s io n  to  a p p ly  th e ir  n e w  skills a n d  k n o w le d g e  to  
a l t e r n a t e  c a r e e r s .

T h e re  is a  lo t o f  c u r r e n t  d e b a t e  a n d  in te re s t  a b o u t  
w h a t  is n e x t  a n d  h o w  la w  lib r a r ia n s  c a n  ‘fu tu re  p ro o f ' th e ir  
c a r e e r s  to  s t a y  r e le v a n t ,  a n d  e m p lo y a b le .  T h e re  is n 't  o n e  
a n s w e r  fo r  e v e r y o n e  a s  la w  lib r a r ia n s  a r e  n o t  a  h o m o g e n o u s  
g ro u p  d e s p it e  s h a r in g  s o m e  c o m m o n  c o r e  skills. E a c h  
o f  y o u  h a s  to  c h o o s e  th e  p a t h  t h e  b e s t  su its y o u r  ,k ll l ;/ /  
j9 iO A A Q O A S O s t re n g t h s , a n d  m o re  im p o r t a n t ly  y o u r  in te re s ts , 
w h e n  it c o m e s  to  p ro fe s s io n a l d e v e lo p m e n t .  B e s id e s  th e  
p ro fe s s io n a l b e n e f it s  o f  e x p a n d in g  y o u r  r e s u m e , it is p e r s o n a lly  
r e w a r d in g  to  le a rn  s o m e th in g  n e w .

I h a v e  m e n t io n e d  v a r io u s  in it ia t iv e s  th a t  I th in k  la w  lib ra r ia n s  
c a n  t a k e  to  s h a p e  th e  fu tu re  o f  la w  lib ra r ie s . T h e y  a ll re q u ire  
la w  lib r a r ia n s  to  b e  le a d e r s .  Y o u  d o n 't  n e e d  to  b e  a t  th e  s e n io r  
e x e c u t i v e  t a b le  to  b e  a  le a d e r  in a n  o rg a n is a t io n , b u t  y o u  d o  
n e e d  to  c o m e  u p  w ith  g o o d  id e a s  a n d  se ll th e m  to  th e  p e o p le  
th a t  m a t t e r  so  y o u  c a n  tu rn  th o s e  g o o d  id e a s  in to  g r e a t  
a c t io n s .

I s p o k e  e a r l ie r  a b o u t  la w  lib r a r ia n s  n e e d in g  to  p r o m o t e  a n d  
p o s it io n  th e ir  lib ra r ie s . Y o u  a ls o  n e e d  to  m a r k e t  y o u rs e lv e s  to  
g a in  r e c o g n it io n  fo r  y o u r  c o n t r ib u t io n  a n d  e x p e r t is e .8 Y o u  c a n  
d o  th is b y  w r it in g  jo u rn a l a r t ic le s  a n d  b lo g  p o s ts , c o n t r ib u t in g  
to  in t r a n e t  c o n t e n t ,  p r e s e n t in g  a t  s e m in a r s  a n d  c o n f e r e n c e s  
w ith in  a n d  o u t s id e  y o u r  o rg a n is a t io n , a n d  o f fe r in g  to  
c o l la b o r a t e  w ith  o th e rs  o n  th e ir  p r o je c t s  so  y o u  c a n  s h o w c a s e  
y o u r  skills.

8 Schawbel, Dan (2009) Personal Branding 101: How  to D isco ve r a n d  C re a te
Your Brand http://mashable.com/2009/02/05/personal-branding-101/.

Im agining the future
In th is a r t ic le ,  I h a v e  t o u c h e d  o n  s o m e  o f th e  b a r o m e t e r s  

fo r  th e  fu tu re  o f  la w  lib ra r ie s . T h e re  is m o re  g ro u n d  th a t  I c o u ld  
c o v e r ,  p a r t ic u la r ly  o n  e m e r g in g  t e c h n o lo g ie s  a n d  h o w  t h e y  a r e  
in f lu e n c in g  th e  d e l iv e r y  o f  le g a l in fo rm a t io n . Fo r e x a m p le ,  h o w  
d o  lib ra r ie s  e m b r a c e  th e  g ro w th  o f  v is u a l in fo rm a t io n  s u c h  a s  
v id e o  w h e n  w o rk in g  w ith  th e  le g a l p ro fe s s io n , w h ic h  is so  re l ia n t  
o n  th e  w r it te n  w o r d ?

T h e  fu tu re  o f  la w  lib ra r ie s  is in  y o u r  h a n d s . T a k e  a  b r o a d  
p e r s p e c t iv e  w h e n  im a g in in g  th is fu tu re . P la c e s  to  lo o k  fo r  
in s p ira t io n  a r e  w r it in g s  o n  e d u c a t io n ,  m a rk e t in g , n o t- fo r-p ro fits , 
p u b l is h in g , re ta i l a n d  s ta r t- u p s , a s  w e ll  a s  id e a s  fro m  fu tu r ism , 
s c e n a r io  p la n n in g , in n o v a t io n , a n d  th e  fu tu re  o f  w o rk .

J u s t i n e  H y d e
In te r im  D ir e c t o r
L a w  L ib ra ry  o f  V ic t o r ia  Im p le m e n t a t io n  P ro je c t
justine.hyde@justice.vic.gov.au 
Twitter: @justine_hyde
LinkedIn: http://au.linkedin.com/in/justinehyde 
Blog: http://justinehyde.wordpress.com

E d ito rs  n o t e :  A L IA  r e c e i v e d  th is a r t ic le  in  re s p o n s e  to  o u r  c a l l  
fo r  o p in io n s  a b o u t  th e  fu tu re  o f  th e  p ro fe s s io n . If y o u  w o u ld  
lik e  to  jo in  th e  c o n v e r s a t io n  visit o u r  w ik i a t :  w w w .a l ia f u t u r e s . 
w ik is p a c e s .o r g .

L i b r a r i e s  A l i v e !

R e d e f i n i n g  l i b r a r y  s e r v i c e s  

in  d i g i t a l  t i m e s .

R e v i e w s ,  s t r a t e g i c  a n d  

t e c h n o l o g y  p l a n n i n g ,  

v a l u e  a s s e s s m e n t ,  

p e r f o r m a n c e  i m p r o v e m e n t ,  

s t a f f  d e v e l o p m e n t

E x p e r i e n c e d ,  e f f e c t i v e  

a n d  i n f o r m e d .

P l e a s e  c a l l  u s  o n

02 6257 9177
w w w . l  i b r a r i e s a l  i v e . c o m . a u
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