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There isno doubt that law libraries and law librarians are
going through many changes. Whether you see this as a
positive or negative shift depends on what role you take in that
change. Are you leading and shaping change, or being swept
along in itswake?

The more you understand the emerging trends that are
likely to affect your work, the better you can anticipate the
possibilities for reinventing yourself and your library in response
to these trends. You will then be in a position to recognise the
golden opportunities and work around the challenges.

In this article, Iwill guide you through some of the major
signposts of change forlaw libraries and law librarians. | will
suggest some possible futures. Hopefully Iwill challenge your
thinking about your role in shaping the future of law libraries.

Dollars and sense

Everyone everywhere wishes they had a larger budget to
do theirwork. Inacademia, in government, in the courts, and
in the commercial world, law libraries face increasing financial
pressures from their funders to downsize, increase efficiencies,
and demonstrate theirvalue. At the same time, publications, a
core library product, are becoming unaffordable.

The typical ways to respond to reduced budgets are to
cut staff, services, publications, and physical space. Most
law libraries have already cut back in these areas. We need
to consider other options that do not risk the sustainability of
libraries through further downsizing.

lcan see three options for responding to increased
financial pressures: library consolidation, funding diversity, and
recasting the library/publisher relationship.

Consolidation

There are several recent examples of the consolidation
of law libraries in order to save money and improve services,
particularly in government and the courts.litisconceivable
to imagine thisapproach being applied to other law libraries
too, particularly smaller ones. There are many law libraries
located in the CBDs of large Australian cities. There are
potential benefits if they, or at least some of theirservices such
as training, are consolidated. Law librarians should choose
to identify opportunities for consolidation and collaboration
on service delivery. Thisway they can ensure that these
changes benefit library users and staff and are notjust about
economics. The alternative isto be subject to decisions made
by others.

Funding diversity

As any financial adviser will tell you, a smart way to
manage your money isto spread your risk and diversify your
investments. This thinking can be applied to library funding. If
your budgetisunder threat, can you find ways to increase it
diversify it, and make it more sustainable? Law librarians need
to think of themselves as fundraisers. This means advocating
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for money and ensuring your funders understand the benefits
and value of your library. It also means exploring alternative
sources of funding, such as grants, bequests, sponsorship, and
commercial opportunities.

The library/publisher
relationship

The relationship between publishers and law libraries is a
difficult one. Generally, a law librarian who is aiming to save
money is negotiating with a publisher's representative who is
working on a sales commission. The nature of this relationship
has led many law libraries to use professional negotiators to
deal with their publisher contracts. Meanwhile their customer
satisfaction continues to diminish, while the publishers look
forways to retain profit using analog business models. The
library/publisher relationship needs to be recast. Law librarians
have two choices: become content publishers themselves,
harnessing the power of the legal profession behind them, or
forge a common cause with the legal publishers.2Otherwise,
there is a real risk that legal publishers will price libraries out of
the market.

The permeable library

The walls of the library are coming down, metaphorically
and literally. Many law libraries are seeing their physical space
shrink or be re-purposed. While print will be around forsome
time to com e, virtual libraries are becoming reality.3If you take
away orreduce the books and the physical space, isitstil a
library? The common re-imagining is that the law library is a
service, rather than a space.4Some librarians lhave spoken to
take thisidea further. They see the library not as a space ora
service, but instead as a partner to the organisation itoperates
within.

This makes sense as the boundaries are beginning to blur
between libraries and other parts of the organisations they
work within.5The idea of ‘embedded librarians' is gaining
popularity within sectors such as academ ia and professional
services. Embedded librarians build strong relationships with
their users and an understanding of their needs. They share
and contribute to common goals and become integrated and
indispensable to the work of their users.6

Itis also becoming more popular for libraries to be co -
located with other services, particularly in local government,
where libraries often sit alongside other customer services.

Itis happening in law too. For example, in the United States,
probono legal advice clinics are being co-located with court
libraries.7
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What does all this mean for
law librarians?

As the emphasis on the physical library diminishes, how do
you define your library and how do you ensure itisvisible? How
will you change perceptions that your library is obsolete? Isit
a physical space, isit virtual, isita service, isita partner, or a
blend of all four? This question isimportant because it forms the
basis of designing a strategy foryour law library. Libraries need

sound management practices, and having a strategy is critical.

The library's strategy should align with the objectives of the
broader organisation. You need a vision of where you see your
library in five to ten years time, otherwise someone else will
imagine a future for you. This means learning the core business
of your organisation, getting involved in decision-making,
and lobbying foryour library. You need to gain support from
senior management. Law librarians who build partnerships and
look for opportunities to collaborate with other parts of the
organisation will help secure their library's future.

In many cases, this might also mean looking outside your
organisation for these opportunities. Large state, public and
university libraries co-locate with other services and businesses,
such as bookshops and cafes. We may see this trend growing
in law libraries too.

Where to next?

M any law librarians have seen theirroles evolve over
the last decade orso to include an expanded range of
responsibilities such as business management, knowledge
management, information technology, project management,
training, information management, web 2.0, content
creation and curation, marketing, human resources, online
community management, and the list goes on. This means
that law librarians have learnt a wide range of new skills and
knowledge. This has seen some law librarians adapt and
innovate by redefining their roles to the pointwhere they are
called something other than a librarian now. Others have
left the profession to apply their new skills and knowledge to
alternate careers.

There isa lot of current debate and interest about
what isnext and how law librarians can ‘future proof' their
careers to stay relevant, and employable. There isn't one
answer for everyone as law librarians are nota homogenous
group despite sharing some common core skills. Each
of you has to choose the path the best suits your kllIl;//
Jj9IOAAQOASOstrengths, and more importantly your interests,
when itcomes to professional development. Besides the
professional benefits of expanding your resume, itis personally
rewarding to learn something new.

lhave mentioned various initiatives that | think law librarians
can take to shape the future of law libraries. They all require
law librarians to be leaders. You don't need to be at the senior
executive table to be a leaderin an organisation, but you do
need to come up with good ideas and sell them to the people
that matter so you can turn those good ideas into great
actions.

Ispoke earlier about law librarians needing to promote and
position their libraries. You also need to market yourselves to
gain recognition for your contribution and expertise.8You can
do this by writing journal articles and blog posts, contributing
to intranet content, presenting at seminars and conferences
within and outside your organisation, and offering to
collaborate with others on their projects so you can showcase
your skills.
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Imagining the future

In this article, lhave touched on some of the barometers
for the future of law libraries. There is more ground that Icould
cover, particularly on emerging technologies and how they are
influencing the delivery of legal information. Forexample, how
do libraries em brace the growth of visual information such as
video when working with the legal profession, which isso reliant
on the written word?

The future of law libraries is in your hands. Take a broad
perspective when imagining this future. Places to look for
inspiration are writings on education, marketing, not-for-profits,
publishing, retail and start-ups, as well as ideas from futurism,
scenario planning, innovation, and the future of work.

Justine Hyde
Interim Director

Law Library of Victoria Implementation Project
J]L_Sﬂre \icgov/au
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Editors note: ALIA received this article in response to our call
for opinions about the future of the profession. Ifyou would
like to join the conversation visit our wiki at: www .aliafutures.
wikispaces.org.
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