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Passion and the job interview
RMIT University Librarian C ra ig  A n d e rso n  p o n d e rs  
o n e  q ua lity  o f  the  m o d e rn  in form ation p ro fe ss io n a l 
h e  h o p e s  will n e v e r  c h a n g e .

M an y w ou ld  sa y  th at passion should not b e  part 
of an  em p lo ym en t interview . I'd like to use this 
opportun ity to a rg u e  ag a in st th a t -  I se e  passion as 
a  co re  va lu e  in a  hiring decisio n .

Potential ap p lican ts  c a n  rest e a sy  -  I'm  talking 
ab o u t passion for the position an d  w ork th a t an  
a p p lic a n t is seeking .
Passion is hard 
to m easure  an d  
c a n  b e  harder 
to find -  but ALIA 
m em bersh ip  an d  
ac t iv ity  in d ica tes to 
m e th at a  person is 
p assio nate  ab o u t 
their profession an d  
the inform ation 
industry.

It w o u ld n 't be  
new s to a n yo n e  th a t a  potentia l em p lo yer c a n n o t 
d iscrim inate  ag a inst, or in favo u r of a  c a n d id a te  
on the basis of affiliation -  th a t is, their m em bership  
(or la ck  of m em bership ) of a  group such  as an  
asso c iatio n , trad e  union, or other bo d y . You 
co u ld  a rg u e  for or ag a in st this p articu la r p ie c e  of 
leg islation, but it exists an d  is a  fa c t .

This raises the question of ALIA m em bersh ip , an d  
w h e th er it is worth be ing  a  m em ber. Speak ing  as 
so m eo ne  with responsibility for ab o u t 160 library 
staff, I'd like to exp la in  the  w a y  in w h ich  I se e  ALIA 
m em bersh ip  in potentia l em p lo yees .

W hile I c a n n o t an d  w ou ld  not hire or refuse to hire 
so m eo ne  on the basis of their m em bersh ip  of ALIA , 
this affiliation an d  partic ipatio n  is still im portant to 
m e as so m eo ne  invo lved  in em p loying  library staff. 
The reason  is sim ple -  in m y library w e  n ee d  p eo p le  
w ho  a re  p assio na te  ab o u t c o n n e c tin g  users (in our 
c a s e  a t  RMIT University, students an d  a c a d e m ic  
staff) with inform ation.

There is an  old saying in staff se lectio n : "hire for 
a ttitud e , train for skills". W hen I se e  th a t a  potentia l 
staff m em ber is a  m em ber of ALIA , an d  particu la rly  
if th ey  a re  a c t iv e  in the A sso cia tio n , it tells m e that 
th ey  a re  co m m itted  to their profession an d  h a v e  
a  personal investm ent in the sam e  va lues an d  
goals as the  group I le a d  -  th at th ey  h a v e  ‘the right 
a ttitu d e '. Personally, I b e lie ve  Librarianship (and

I've  used an  upper c a s e  ‘ L' de libe rate ly ) is m ore 
than  just a  job  -  it is a  co m m itm ent to a  num ber of 
d e e p e r  princip les, such  as the  free  flow  of u nb iased  
inform ation an d  getting the right inform ation to 
the right user a t  the  right tim e. Hiring p e o p le  with 
this co m m itm ent m eans there  is a  g rea te r c h a n c e  
th at th ey  will p rovide  bette r se rv ice , understand  the 
reasons w e  do w h a t w e  do , an d  know  w h e re  to 
ta ke  the serv ices in w h ich  th ey  a re  invo lved .

ALIA m em bersh ip  (w hether as a  g e n e ra l m em ber, 
a  te ch n ic ia n  or a sso c ia te ) a n d  ac t iv ity  in ALIA

in d ica tes to m e 
th at the  po tentia l 
e m p lo ye e  is 
m ore likely to be 
k n o w le d g e ab le  
a b o u t cu rren t trends 
in the  industry, an d  
m ore likely to h a v e  
d iscussed these 
d eve lo p m en ts with 
others working in 
the  libraries an d  
inform ation sector. 

This is e sp e c ia lly  im portant w hen  assessing cross
secto ra l ap p lican ts  -  those th a t h a v e  w orked  in 
a  pub lic  or sp e c ia l library, or c o m e  from an o ther 
section  of the inform ation industry an d  n o w  wish 
to en te r a c a d e m ic  libraries. ALIA  invo lvem en t has 
sensitised these  ap p lican ts  to the secto r th ey  wish to 
m o ve  into, an d  m a d e  them  m ore a w a re  of issues of 
co m m o n  interest.

There a re  other w a ys  to d em on stra te  professional 
co m m itm ent to a  potentia l em p lo yer in the 
inform ation industry -  a c a d e m ic  pap ers  an d  
presentations, vo lunteer w ork, an d  a c t iv e  an d  
e n g a g e d  read ing  th a t c a n  be  d em on strated  in 
the in terview  d ia lo g u e . These all ta ke  m ore tim e 
an d  m ore co m m itm ent than  an  a n n u a l ALIA 
m em bersh ip .

Libraries a re  the cu ltu ral m em ory of our so cie ty . 
They a re  the only so urce  of quality , u nb iased , 
inform ation in a  w orld w h ich  is in creasing ly  busy with 
inform ation w h ich  is none of these . It is im portant, 
not just for the sake  of our institutions, but for so c ie ty  
m ore b ro ad ly  th a t w e  m aintain  our co m m itm ent 
to these  princip les -  ALIA  m em bersh ip  an d  
invo lvem ent is o ne  c le a r  an d  sim ple w a y  to do  this.

C ra ig  A n d e rso n  
University Librarian, RMIT
c r a i g . a n d e r s o n @ r m i t . e d u . a u

"LIB R A R IES A R E  THE C U LT U R A L 

M E M O R Y  O F  O U R  S O C IE T Y .
THEY ARE THE ONLY SOURCE 

OF QUALITY, UNBIASED, INFORMATION
IN A WORLD WHICH IS INCREASINGLY BUSY WITH 

INFORMATION WHICH IS NONE OF THESE."
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