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K eeping ALIA relevan t to our m em b ers  

-  the leadership te a m  discuss
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Our mem bers are experiencing enormous changes. 
Library and information professionals are being  
asked to co m e  out from behind the desk, m em ber 
organisations are em bracing new  technologies and  
collaborating with new  partners. The Association  
needs to a d a p t too, to mirror these chan g es by 
becom ing even more inclusive, collaborative, open, 
and m em ber-focused.

When ALIA m oved from a branch structure to 
a national office in the 1990s (for good, practical 
reasons), som e of the sense of ownership shifted too. 
Of course, w e  have  a  strong Board of Directors, who  
set the direction of the Association, but, over time, 
other mem bers have  begun to feel less co n n ected  -  
and yet connection is one of the main reasons why  
w e join associations.

So, w e  need  to find a  different b a lan ce ; 
one w hich retains the econom ies of sca le  and  
efficiencies of a  national office function, while 
making it easier for groups and  com m ittees to 
participate and to help the Board of Directors shape  
ALIA going forward.

In shaping the ALIA of the future, professional 
services have  to be the core of w hat w e  do. Course  
accreditation, professional developm ent, careers, 
training, aw ards, copyright: these services are w hat 
m ake us a  professional association.

Our m embers believe in freedom  of a c c e ss  to 
information, and  w e  must reflect this value. An 
important exam ple is our website, w hich needs a  
major overhaul, so that visitors c a n  find w hat they 
are looking for more easily.

ALIA systems and processes have  been greatly 
refined over the last few  years, but there m ay still be  
opportunities to do things better and to be smart 
about achieving the desired outcom es in w ays that 
ad d  value at no extra cost to members.

We are confident that ad v a n ce s in technology, 
innovative w ays of working, re-energised 
relationships, and new  partnerships c a n  help us 
ach iev e  even more for our mem bers in the future.

P r o f e s s i o n a l  S e r v i c e s

Our profession is constantly changing and as 
w e fa c e  new  challenges in technology, systems, 
and app ro aches, there is a  need  for us to keep  
up-to-date and  develop new  skills, knowledge, 
and confidence, to build our own successful and  
rewarding careers as well as helping the profession 
remain relevant. But there are w ays that the 
Professional Services team s works to stay relevant -  
and aid m embers to do the sam e.

ALIA continues to support higher education  
working with relevant institutions to a d v a n c e  quality 
courses that deliver new  professionals for the sector. 
Having com pleted an ALIA accred ited  qualification 
gives confidence to employers when recruiting staff. 
ALIA works with education providers and consults 
with other stakeholders -  including students and  
employers -  to ensure courses equip graduates with 
the knowledge, skills, and capabilities to provide their 
clients with the right information at the right time. The 
accreditation process is concerned  with ensuring the 
quality of the course and its relevance to current and  
emerging library and information practice.

ALIA's Professional Developm ent Schem e  
provides a  m echanism  of formal recognition 
for ongoing learning. In changing w orkplace  
environments, it helps build confidence and  
credibility and  allows you to track your learning 
progress. It supports coping positively with ch an g e  
by constantly updating your skills and knowledge. 
Becom e more productive and efficient by 
reflecting on your learning and identifying gaps in 
your know ledge and  experience. Having certified 
practitioner status show cases your com m itm ent to 
professionalism.

ALIA Training builds on existing partnerships 
to deliver quality programs to the profession. It 
provides employers with targeted staff developm ent 
that aligns with organisational goals. Training 
activities are closely linked to developing skills for 
contem porary co m p e te n ce  in the profession.

Copyright reflects the essen ce  of ALIA's ability 
to have  a  significant im pact on the broad national 
information land scap e. We actively support our 
mem bers in areas such as copyright legislation 
reform and practical ad v ice  at work.



Copyright issues are on the information a g e n d a  
at the m om ent with the release of the Australian 
Law  Reform Commission's (ALRC) Issues Paper 
Copyright and the Digital Econom y w w w .alrc. 
gov.au/publications/copyright-ip42. Detailled 
information about how  ALIA will support your 
interests on this issue c a n  be found on p a g e  25 
and by following our pop-up wiki at aliacopyright. 
w ikispaces.com .

M e m b e r  S e r v i c e s

M em ber Services has a  broad range of 
support functions under its umbrella. Events and  
co nferences, our social m edia channels, support of 
our ALIA groups and  e-lists, the publishing function, 
and of course the attraction and retention of 
m em bers to the Association are all elem ents of the 
M em ber Services team  portfolio.

We see  ourselves as a  custom er support service  
and m embers as our customers. Improving the 
timeliness and  quality of the support w e  provide you 
is the number one aspiration w e  have. You have  the 
right to have  every experience with ALIA staff be a  
positive one and our aim is to deliver that.

Informing our mem bers of w hat is happening in 
the profession and  the role the Association plays in 
framing the core discussions and  debates continues 
to grow in im portance for us. Our expan ded  use 
of our social m edia tools to inform and receive  
ideas will continue to grow. We will ensure that 
INCITE continues to reflect the com m on trends and  
themes of the profession and  publishes w hat your 
co lleagues are thinking and  doing. Our scholarly 
journals will continue to reflect a  more formalised 
dissemination of new  practices and research  
shaping ch a n g e  in the industry.

We will look at all forms of com m unication w e  
use with our members. The website, e-lists, wikis, 
direct mail and  social m edia provide information 
channels. Our challenge is to ensure that w e  use the 
right ones at the right time.

S t a y i n g  C o n n e c t e d

O n e of ALIA's favourite w ays to com m unicate  
with m embers and to stay relevant is by connecting  
with them on social m edia. We are on Twitter, 
Facebook, Pinterest and  LinkedIn.

We enjoy the two w ay  communication that Social 
M edia provides. It allows us to get the word out on 
issues that are important to our members immediately. 
It also allows us a  wonderful insight into the issues and  
events that are important to our members.

Social m edia allows ALIA to e n g a g e  with 
mem bers and the library comm unity in general in a

fun and informal setting. We enjoy posting fun links 
on Mondays as well as information about serious 
issues regarding the library and information sector.

If you haven't done so already, p lease follow us 
and let us know w hat you think, w hat you w ant to 
see  and an y  fun links you find about the library and  
information sector.
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Twitter: @alianational
Facebook: w w w .facebook.com /alianational 
Pinterest: pinterest.com /alianational 
LinkedIn: www.linkedin.com / 
groups?gid=898717&trk=hb_side_g
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Libraries Alive!
Redefining library services 
in digital times.
Reviews, strategic and 
technology planning, 
value assessment, 
performance improvement, 
staff development.
Experienced, effective 
and informed.
Please call us on 
02 6257 9177 
www.librariesalive.com.au

Librari

http://www.alrc
http://www.facebook.com/alianational
http://www.linkedin.com/
http://www.librariesalive.com.au

