
O
P

IN
IO

N
Volume 33 Issue 10 October 2012

5

.OPINION
E a c h  m o n th ,  O P IN IO N  f e a tu r e s  c o n tr ib u t io n s  f r o m  in v i te d  g u e s t  w rite rs . T h e  o p in io n s  e x p re s s e d  in  this c o lu m n  d o  
n o t  n e c e s s a r ily  r e f le c t  th o s e  o f  t h e  A u s tra lia n  L ib ra ry  a n d  In fo r m a t io n  A s s o c ia t io n .

The Library D ividend : a  major independent study of 
the socio-econom ic contribution of Q ueensland's 
public libraries.

In late 2010 Queensland public libraries 
com pleted  a  gruelling two years post local 
governm ent am algam ation w here their focus 
had been on am algam ating library services, 
including the systems, people, and  processes that 
involved. Then c a m e  a  time for library m anagers 
to take stock of w here they w ere situated within 
their organisations and the challenges that they 
now fa ce d , in most instances, in a  m uch larger 
organisational structure.

As the new  State Library of Queensland Director, 
Public and Indigenous Library Services, I felt it w as 
essential to listen to public libraries about w hat 
w ere the key challenges facing them for the next 
two years to ensure that State Library's response 
could be  relevant and strategic. At every regional 
meeting that I and my team  attended the issue 
of funding, relevance, and  demonstrating the 
value of libraries to the new  councils w as raised 
as a  major challenge. Queensland public library 
m anagers w ere now  reporting to different senior 
m anagem ent, mayors, and councillors w hose focus 
w as on finding efficiencies and savings.

In early 2011 the State Library of Victoria 
launched the Dollars, S e n se  a n d  Public Libraries 
study that dem onstrated the socio-econom ic value  
of Victorian public libraries and there w as d e b ate  in 
the library world regarding using the research m odel 
to c reate  a  national value that all other states 
could use for advocating  for increased funding 
for public libraries. In discussing the usefulness of a  
national figure with key Queensland public library 
m anagers, it b e c a m e  very apparent that there 
w as not confidence  that a  national tool /value  
would provide the persuasive argum ent for the 
demonstration of the value of Queensland public 
libraries at a  local level.

The State Library, with agreem ent from 
public libraries across the state commissioned  
a Q ueensland state-wide study funded by the 
Expanding Horizons Public Library Grant. SGS 
Econom ics and  Planning w ere contracted  to 
undertake the study, building on their experience  
delivering Dollars, S e n se  a n d  Public Libraries.
Seven c a se  study libraries w ere part of the study 
representing the State's diverse Local Governm ent 
environment. They w ere Brisbane City Council,

Sunshine C o ast Regional Council, M ackay  Regional 
Council, Fraser C o ast Regional Council, Mount Isa 
City Council, Goondiwindi Regional Council, and  
Paroo Shire Council.

The aim of the study w as to expand the 
understanding of the value of public libraries to the 
community, prove that public libraries contribute 
eco n o m ic benefit to the community, and provide 
Q ueensland public libraries with quantitative d ata  
to build a  stronger c a se  in securing their p la ce  as an  
essential local governm ent service.

The study provides hard ev id en ce  of w hat w e  
knew to be  true. Queenslanders value their public 
libraries very highly and this is true for both users of 
libraries and non-users. The m ethodology for the 
study included:
• Cost benefit analysis, which considers the 

econom ic, social, and environmental costs and  
benefits of public library services.

• Econom ic im pact assessment, w hich m easured  
how  public libraries stimulate regional 
econom ies.

The study's key findings included:
• For every dollar invested in Q ueensland's public 

libraries, $2.30 is the averag e  rate of return in 
comm unity benefits.

• Public libraries contribute $ 614 million to 
Queensland incom e and support 3135 full-time 
jobs.

• Over 97% of library users are satisfied or very 
satisfied with the service of their public libraries.

• 45% of Queenslanders use public libraries.
They see  libraries as contributing to enjoyable  
pastimes, lifelong learning, and the 
im provem ent of literacy.

• Libraries provide a c c e ss  to a  w ide range of 
resources in all formats, digital and traditional, 
and  are regarded as safe and  welcom ing  
p laces to visit.

• Queenslanders reported that they save  on 
averag e  $394 per year through library services.

It should be noted that the study looked at 
physical services of libraries only, and  did not assess 
the benefits of virtual services and w hen this is 
undertaken the value c a n  only increase. The study 
also acknow ledges the specia l challenges fa ce d  
by Q ueensland, given great d istances and w ide  
dispersal of population.
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The year long project has also resulted in a  range  
of materials to support the Q ueensland public 
library sector to clearly and powerfully articulate 
the quantifiable and defendab le  benefits of 
Q ueensland public libraries.

These include:
• The Library Dividend Technical Report: A guide 

to the socio-econom ic value of Queensland's 
public libraries.

• The Library Dividend Summary Report: A guide  
to the socio-econom ic value of Queensland's 
public libraries.

• Short Presentation (Powerpoint) outlining the 
research findings that c a n  be  customised for 
local usage.

• Fact Sheet that summarises key facts to illustrate 
m essages about the contribution library services 
m ake.

• Library Value Calcu lator (Excel 2003): a  tool 
to estimate the dividend of the library service 
generates for the local com m unity and  
econom y.

• A d v o c a c y  Plan tem plate: an outline to guide 
the use of The Library Dividend and  facilitate 
the developm ent of a  Library A d v o c a c y  Plan.

All these resources are availab le  from: plconnect. 
slq .qld.gov.au/m anage/cham pioning

The important m essage from this study is public 
libraries are held in high regard by both users and  
non-users and are well used.

State Library of Q ueensland recognises public 
libraries as our true partners in extending a c c e ss  to 
learning and resources to all Queenslanders and  
will continue to build on this research to cham pion  
their invaluable role in delivering 21st century library 
services to local communities.

With dem onstrated eco n o m ic value and good  
return on investment, it m akes sense to keep  
investing in them.

Jane Cowell
Director, Public & Indigenous Library Services 
State Library of Q ueensland
J a n e .C o w e ll@ s lq .q ld .g o v .a u
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The Hon Campbell Newman MP 

Premier of Queensland 
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The latest on QLD government libraries
We have  had a  generally positive response from 

mem bers to our lobbying on behalf of Queensland  
governm ent libraries, but w e  know that som e people are  
co n cern ed  about us being seen to be too forceful with 
our Dumb Idea cam p aign . The com m unications team  put 
a lot of thought into the b a la n ce  and w e  knew that to 
ach iev e  airtime and column centimetres, w e  had to have  
a strong vo ice  -  w e're  now  looking at a  follow up for the 
start of October, putting the positive side of the value of 
libraries, called  G ood Idea.

M embers have  also talked about return on investment 
figures and w e  too recognise the value of having statistics 
to b ack  our cau se . We have a c c e ss  to figures from 
elsew here in the world (mainly the US) but w e're  light 
on Australian d ata  for specia l libraries. We will be talking 
with the ALIA Special Libraries Advisory Com m ittee and  
other stakeholders about how  w e  c a n  build a  more robust 
business c a se  for governm ent and other specia l libraries 
over the com ing weeks.

To keep up to d ate  with the latest, p lease visit our wiki 
at dum bidea.w ikispaces.com
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