
RE
G

U
LA

RS
25

^ O P I N I O N
Each month, OPINION features 
contributions from invited guest writers. The 
opinions expressed in this co lum n do not 
necessarily reflect those of the Australian 
Library and Information Association.

Fear, Threat, Crisis: Victorian TAFE 
library funding
In the 2010 paper Monash University Centre for the 
economics of education and training for TAFE and 
the education targets the authors state “TAFE has 
... suffered both from the overall decline in the level 
of recurrent public VET expenditure per hour and 
in the shift of recurrent government funding away 
from the TAFE sector" (www.aeufederal.org.au/ 
Publications/2010/CEETreport2010.pdf). Now the 
Victorian Association of TAFE Libraries (VATL), the 
peak body for all Victorian TAFE libraries, is calling 
on the Victorian Government to recognise the 
importance of TAFE libraries to student education.

S in c e  t h e  c r e a t io n  o f  a  t e c h n i c a l  a n d  fu r t h e r  

e d u c a t io n  s e c t o r  in  1 9 7 4 , V ic t o r ia n  T A FE  lib ra r ie s  h a v e  

g ro w n  a n d  d e v e lo p e d  to  s u p p o r t  t h e  t e a c h in g  a n d  

le a r n in g  e d u c a t io n a l  s t r a t e g ie s  o f  th e ir  in s t itu t io n s . 

V ic t o r ia  o p e r a t e s  u n d e r  a  d e c e n t r a l i z e d  s y s te m  

o f g o v e r n a n c e  a n d  c u r r e n t ly  h a s  fo u r  d u a l  s e c t o r  

in s t itu t io n s  ( i .e . u n iv e rs it ie s  w ith  b o th  T A FE  a n d  h ig h e r  

e d u c a t io n  (H E) s e c to r s )  a n d  14 o t h e r  T A FE S , a ll 

in v o lv e d  e it h e r  th ro u g h  d ir e c t  d e l iv e r y  o f , o r  p a t h w a y s  

to , h ig h e r  e d u c a t io n .

S in c e  2 0 0 9 , t h e  V ic t o r ia n  T A FE  s e c t o r  h a s  

u n d e r g o n e  e x c e p t io n a l  t r a n s fo r m a t io n . E x te r n a l 

p re s s u re s  s u c h  a s  c h a n g e s  to  th e  la b o u r  m a r k e t  a n d  

a  d e c l in e  in  th e  in t e r n a t io n a l  s t u d e n t  m a r k e t  h a v e  

d r iv e n  a  p u s h  fo r  p r o d u c t iv i t y  th ro u g h  t ra in in g  a n d  

e d u c a t io n .  In V ic t o r ia ,  th is h a s  e q u a t e d  to  o p e n in g  

u p  t h e  g o v e r n m e n t - f u n d e d  t ra in in g  m a r k e t  to  

p r iv a t e  re g is t e r e d  t ra in in g  a u th o r it ie s  (R T O s) a s  w e l l  

a s  g r e a t e r  u n iv e rs it y  e n ro lm e n t s . A d d it io n a l ly ,  th e  

2 0 0 8  B r a d le y  R e v ie w 's  e n d o r s e m e n t  o f  HE s t u d e n t  

p l a c e s  h a s  f a c i l i t a t e d  e x p a n s io n  t o w a r d s  h ig h e r  

le v e l  q u a l i f ic a t io n s  w h ile  a ls o  m a n d a t in g  in c r e a s e d  

e n ro lm e n t s  o f  s tu d e n t s  f ro m  lo w e r  s o c io - e c o n o m ic  

s ta tu s  a n d / o r  in d ig e n o u s / c u l t u r a l  b a c k g r o u n d s .  Th is 

h a s  p l a c e d  in c r e a s e d  c o s t  o n  T A FE  lib ra r ie s  to  s u p p o r t  

a  w id e r  c o h o r t  o f  s tu d e n t s  in  th e ir  s tu d ie s  a n d  

s p e c ia l  n e e d s .

V ic t o r ia  h a s  t a k e n  a  s t a g e d  a p p r o a c h  to  th e  

in t ro d u c t io n  o f  its s t u d e n t  d r iv e n  e n t it le m e n t  m o d e l .  

S ta r t in g  in 2 0 0 9  a n d  a p p ly in g  to  q u a l i f ic a t io n  a t  

d ip lo m a  le v e l  a n d  a b o v e ,  b y  2011 fu ll im p le m e n t a t io n  

c o v e r e d  a l l a g e  g ro u p s  a c r o s s  a l l q u a l i f ic a t io n  

le v e ls . A  c o m p a r is o n  b e t w e e n  th e  t h r e e  t y p e s  o f  

V E T  ( v o c a t io n a l  e d u c a t io n  a n d  t ra in in g )  p ro v id e r s  

in  V ic t o r ia -  T A FE s , R TO s a n d  A C E  (o r  c o m m u n it y  

e d u c a t io n  p ro v id e r s )  d e m o n s t r a t e s  th e  s ig n if ic a n t  

r e s t ru c tu r in g  o f  V E T  e d u c a t io n  in  V ic t o r ia .  P r iv a t e  RTO  

d e l iv e r y ,  e s p e c ia l l y  a t  th e  lo w e r  q u a l i f ic a t io n  le v e l  o f 

V E T  e d u c a t io n ,  h a s  g ro w n  e x p o n e n t ia l ly  s in c e  2 0 0 8 .

F ie r c e  c o m p e t i t io n  f ro m  b e lo w  ( th e  e x p a n d in g  

R TO  s e c t o r )  a n d  a b o v e  (u n iv e rs it ie s  e n te r in g  

th e ir  t r a d it io n a l d o m a in )  w ill e s c a l a t e  fu r t h e r  th e  

s u s t a in a b i l i t y  o f  V ic t o r ia n  T A FE  in s t itu t io n s .

O n  th e  2 1 st O c t o b e r ,  2 0 1 1 ,  Skills V ic t o r ia  in i t ia t e d  

fu r t h e r  c h a n g e s  to  t h e  s t u d e n t  fu n d in g  m o d e l  a n d  

b r o a d e r  T A FE  f u n d in g . T h e s e  c h a n g e s  in c lu d e d  a  

r e d u c t io n  in  th e  in d u s t r y  w e ig h t in g s  a p p l i e d  to  t ra in in g  

in  s e le c t e d  in d u s t r ie s  ( i .e . a  r e d u c t io n  in  g o v e r n m e n t  

fu n d in g )  a n d  a  2 5 %  r e d u c t io n  in  th e  T A FE  a n d  

n o n T A F E  fu n d in g  d i f fe r e n t ia l  fo r  la r g e  T A FE s  a n d  T A FE  

D iv is io n s . In a d d i t io n ,  f ro m  n e x t  y e a r ,  a  n e w  HE s t u d e n t  

e n t it le m e n t  fu n d in g  m o d e l t h a t  f a v o u r s  u n iv e rs it ie s  

w ill w itn e s s  th e ir  in c r e a s in g  e n c r o a c h m e n t  o f  th e  

t r a d it io n a l T A FE  m a r k e t  o f  h ig h e r  V E T  q u a l i f ic a t io n s .

TAFE lib raries o p e ra te  on m in im a l budg e ts . For TAFE 
lib raries the  im p a c t o f fu rthe r reduc tions  to  o p e ra tio n a l 
b udge ts  is c r itic a l. These ch a n g e s  th re a te n  k e y  
in frastructure  o f the  la rges t te rtia ry  s e c to r in A ustra lia : 
the  v o c a tio n a l, e d u c a tio n  a n d  tra in in g  sector.

V A TL r e q u e s t s  r e c o g n it io n  o f  th e  ro le  p la y e d  b y  

lib ra r ie s  in  s u p p o r t in g  a n d  s e r v ic in g  a l l V E T  t e a c h e r s  

a n d  s t u d e n ts . It r e q u e s t s  a  r e v ie w  o f t h e  p r iv a t e  

p r o v id e r  m o d e l ,  a  l a n d s c a p e  w ith  a  V E T  s e c t o r  

p o t e n t ia l ly  p o p u la t e d  o n ly  b y  R TO s t h a t  d o  n o t  

h a v e  in f r a s t ru c t u re , s u c h  a s  lib ra r ie s , to  s u p p o r t  

th e ir  s t u d e n t s  o r  t e a c h e r s ,  a n  in f r a s t ru c t u re  t h a t  is 

c u r r e n t ly  r e q u ir e d  b y  s tu d e n t s  a n d  t e a c h e r s  fo r  q u a l it y  

e d u c a t io n a l  o u t c o m e s .

V ic t o r ia n  T A FE  s tu d e n t s  a r e  a t  risk o f  lo s in g  s e r v ic e s  

t h a t  a r e  a v a i l a b l e  in  o t h e r  s t a t e s .  W ith  th e  a d v e n t  o f  

a  n a t io n a l  e d u c a t io n  a n d  t ra in in g  c u r r ic u lu m , th is loss 

w ill p u t  V ic t o r ia n s  a t  a  s e r io u s  d i s a d v a n t a g e .

T A FE  lib ra r ie s  p r o v id e  a  u n iq u e  s e r v ic e  w h ic h  

f u n d a m e n t a l ly  s u p p o r ts  th e  t ra in in g  o f  o u r  w o r k f o r c e .  

T h e y  d e s e r v e  s e c u r e  fu n d in g  to  c o n t in u e  in  th e ir  v it a l 

ro le . V A TL in v ite s  th e  V ic t o r ia n  S t a t e  G o v e r n m e n t  to  

e n s u re  t h a t  T A FE  lib r a ry  s e r v ic e s  a r e  n o t  e r o d e d  b y  

c h a n g e s  in  th e  t ra in in g  in d u s t ry .

P a u l K lo p p e n b o r g  
President, VATL
paulk@angliss.edu.au
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ENROLMENTS STUDENTS HOURS

TAFE +3% -3% +2%

Private RTO + 113% + 112% + 128%

ACE +4% +6% +21%

V o c a tio n a l tra in in g  e n ro lm e n t figures c h a rts  a  
c h a n g in g  la n d s c a p e  fo r e d u c a t io n  in V ic to r ia . 
(Table re p ro d u c e d  fro m  th e  s e c o n d  q u a rte r  
progress re p o r t (as a t  30 Ju n e  2011) o f The V ic to r ia n  
Tra in ing  G u a ra n te e : V o c a tio n a l T ra in ing  M a rk e t 
D e live ry  a n d  D e m a n d  re p o r t p ro d u c e d  b y  Skills 
V ic to r ia  (w w w .s k ills .v ic .g o v .a u /s k ills -a n d - jo b s -  
o u tlo o k /t ra in in g -m a rk e t- re p o r ts # v ic to r ia n - tra in in g -  
g u a ra n te e -p ro g re s s - re p o rts ).
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