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Business is 
booming

At the time of 
writing, I have  
just spent four 
days involved in 
induction meetings 
with new  members 
of the ALIA board, 
a  Board meeting, 
the Annual G eneral 
Meeting, a  Board 
planning d a y  with 
the new  Board, 
and the annual 
ALIA Roundtable  
meeting 
with related  

Associations and  ALIA sectoral groups.
It's been  a  very ‘business' w eek.
The Annual G eneral meeting this year included  

a series of Notices of Motion received  from an  
ALIA member. While none of those motions was 
successful the Association will improve the m anner 
in which Notices of Motion are handled prior to 
the next Annual G eneral Meeting and  provide 
tem plates for mem bers wishing to present motions.

In the other meetings m any conversations around  
budgets, processes, and systems w ere held.

It is not that long ago  that such a  conversation  
would have been an an ath em a to a  library or 
information professional. In som e w ays it never 
n eed ed  to be  had, b e cau se  the library m ay have  
been a  more important selling point than the skills 
and custom er service of the library staff who w ere  
servicing clients.

The panelled  walls that em b raced  the 
corporate or governm ent library or the rules that 
controlled the public library sp a c e  provided a  
sense of obvious gravitas. As with early information 
technology professionals, librarians benefitted from 
the significance of the p la ce  in w hich they worked  
together with the mystery that surrounded w hat 
they did.

The work of the modern library and  information 
professional has b e co m e  an activity, not a  p lace . 
The five-day, full-time w eek is an historical artefact 
for public librarians; clients of specia l and  university 
libraries and information services w ant information 
now, they w ant it remotely, and often on a  mobile 
device . The information sources that are used are  
often as availab le  to the client as they are to the 
librarian or information worker.

A d d ed  to these challenges, the business 
responsibilities of providing an information service  
have in m any cases devolved to the staff. The costs 
of providing the service, the m anagem en t of those 
costs, choosing the systems that are required to

deliver the service, measuring the client satisfaction 
with the service and selling the benefits of the 
service against other business units com peting for 
a share of funding are functions that professionals 
must perform today.

ALIA Training is delivering new  and relevant 
courses that fill the need  to provide m any of these 
skills. The ALIA Professional Developm ent schem e  
provides a  m easure for mem bers to use when  
looking for that new  or improved job that involves 
broader business skills. ALIA Groups also provide a  
wonderful resource for mem bers to understand the 
issues and opportunities that im pact co lleagues in 
a similar sector or geographic location, to network 
and to seek and offer support.

Your association exists to support you in dealing  
with the challenges and reaping the rewards 
the profession continues to offer. We understand 
the business of being a  library and information 
professional is becom ing more dem anding, 
challenging, and exciting.

For this profession, ever at the forefront of creating  
and leveraging improvements in information 
gathering, m aintenance and  dissemination, quite 
simply, it's business as usual.

R o b  M il le r

ALIA Acting Executive Director
r o b . m i l l e r @ a l i a . o r g . a u

ALIA SNAPSHOT
L IW  g o e s  Y o u T u b e

Did you see our specia l YouTube video for 
Library and Information W eek? If you missed it, 
ch e ck  it out now: bit.ly/Koobky

T r a v e l l i n g  o v e r s e a s ?

Don't forget your qualifications are recognised  
internationally thanks to ALIA's reciprocal 
recognition agreem ents. Holders of ALIA- 
accred ited  qualifications at graduate level m ay  
seek Charter membership of the Chartered  
Institute of Library and Information Professionals 
(CILIP) in the UK. Both the Am erican Library 
Association (ALA) and the C an ad ian  Library 
Association (CLA) a c c e p t  ALIA-accredited LIS 
masters degrees. You c a n  take ad v an tag e  
of these agreem ents while travelling, for job 
exchanges, secondm ents or a  perm anent move. 
For more information, visit w ww.alia.org.au/ 
education/overseas/qualifications.htm l
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