
P r o f e s s i o n a l  d e v e l o p m e n t  a i i a > ‘

No more excuses!
P ro fess io n a l D eve lo p m ent a t y o u r desk

A L IA  is p ro v id in g  a c c e s s  to n e w  o n lin e  c o u rse s  so  yo u  can  
im p rove  yo u r sk il ls  w ith o u t leav in g  hom e o r yo u r w o rk p la c e .

• O u r  e x is t in g  o n lin e  c o u rse : " H o w  to ad d re ss  se le c t io n  
C r ite r ia "  designed  by A L IA  an d  D r A nn  V il lie rs  co n tin u es 
to support jo b -seek in g  A L IA  m em bers.

• D o n 't forget Lyrasis' e xce lle n t o n line  courses to refresh yo u r 
ca ta lo g u ing  sk ills .

• A L IA  has taken out all the fuss w ith  enro lling  in W ebJunction  
courses: ju st register w ith  A L IA  in A ustra lian  d o lla rs and w e  
p ro v id e  you  w ith  the  vo u ch e r fo r a cce ss .

• T w o  n e w  o n lin e  co u rses! T A F E  N S W  - S y d n e y  Institute is 
p rovid ing  tw o  se lf-paced , o n lin e  courses fo r A L IA  m em bers 
and non-m em bers: Prom ote C lie n t A cce ss  to L iteratu re and 
M anag e  a  Budget. A s  an  added  b en efit upon su cce ss fu lly  
c o m p le t in g  a c o u rs e , yo u  w i l l  r e c e iv e  a T A F E  N S W  
Statem ent o f A tta inm ent fo r the related u n it o f com petency .

Prom ote C lien t A ccess to  L ite ra tu re :

2 6  Ju ly -3  Septem ber

T h is  co u rse  a im s  to in tro d u ce  p a rtic ip an ts  to the w id e  range o f 
literature in lib ra ry  co lle c tio n s and the w ays lib ra ries can  prom ote 
its use to c lie n ts .

• Id e n t ify  th e  m a in  c a te g o r ie s  an d  g e n re s  in to  w h ic h  
im ag in a tive  lite ra tu re  is d iv id ed

• Lo ca te  and  d e sc rib e  the key  types o f p u b lic a t io n s  w h ic h  
p ro v id e  in fo rm ation  ab o ut lite ratu re

• Iden tify  the range o f m ethods used by lib ra rie s  an d  related 
o rg an isa tio n s to o rg an ise  th e ir lite ratu re  co lle c t io n s

• D e s c r ib e  th e  system s used to p h y s ic a lly  lo ca te  req u ire d  
lite ra ry  w o rk s  and  lite ra ry  in fo rm ation

• E x a m in e  th e  c o n c e p ts  an d  g ood  p ra c t ic e  in R e a d e rs ' 
A d v iso ry  w o rk

• U se  a  range o f re levan t literature re ference sou rces, find ing  
a id s  and  se lectio n  too ls to id en tify  requ ired  lite ra ry  w o rks 
an d  lite ra ry  in fo rm ation

• Identify  a  range o f questions that c lien ts  ty p ic a lly  a sk  about 
lite ratu re

• S e le c t  an d  use  a p p ro p ria te  re so u rc e s  an d  s tra teg ies  to 
a n sw e r c lie n t lite ra tu re  requests

• E xp la in  the reasons fo r p rom oting  lite ra tu re  co lle c t io n s

• Id e n tify  an d  im p le m e n t stra teg ies  to p ro m o te  lite ra tu re  
co lle c t io n s

P r ic e s : A L IA  M e m b e rs  $ 2 4 5 , A s s o c ia t io n  P a rtn e rs  $ 2 9 0 , 
N on-m em bers $ 3 4 0

M anage a Budget

1 N o v e m b e r-1 0  D e c e m b e r

This course aim s to  provide participants w ith  the concepts, know ledge, 
a n d  skills req u ire d  to  ta k e  res p o n s ib ility  fo r th e  m a n a g e m e n t o f  a 
budget w h e re  others m ay  have d e v e lo p e d  th e  budget.

• Iden tify  the  im p o rtan ce  o f budget contro l

• D e fin e  the p rio ritie s  o f the o rg an isa tio n 's  budget

• P ro v id e  a c c u ra t e ly  d e ta ils  o f  re s o u rc e  a l lo c a t io n  in 
a c c o rd a n c e  w ith  o rg an isa tio n a l con tro l system s

• E x a m in e  m e a n s  o f  in fo rm in g  re le v a n t  p e r s o n n e l o f 
budgetary d e c is io n s

• M o n ito r  an d  c o n tro l in c o m e  an d  e x p e n d itu re  a g a in s t 
budgets at reg u lar in te rva ls

• Id e n t ify  a re a s  fo r  im p ro v e d  b u d g e t p e r fo rm a n c e  an d  
investigate  op tions

• E xa m in e  in co m e  an d  e xp e n d itu re  reports in the requ ired  
fo rm at o f the o rg an isation

• Id e n t ify  d e v ia t io n s  fro m  th e  b u d g e t, th e  re a so n s  fo r  
d ev ia tio n  an d  take  ap p ro p ria te  action

• P re s e n t  r e c o m m e n d a t io n s  c le a r ly  a n d  lo g ic a l ly  to  
ap p rop ria te  personnel

• Exam in e  the requirem ents o f f in an c ia l and statistical reports

• Exp lo re  the e lem en ts o f fu tu re  f in a n c ia l p lan n ing

P r ic e s : A L IA  M e m b e rs  $ 2 4 5 , A s s o c ia t io n  P a rtn e rs  $ 2 9 0 , 

N on -m em bers $ 3 4 0 .

FOLIOz is back  w ith  n ew  courses fo r  2010

Making Your Case Successfully (Machiavel) - 24  M ay-9  Ju ly  2 0 1 0

T h is  c o u rs e  w i l l  p ro v id e  p ra c t ic a l s k i l ls  in d e v e lo p in g  an d  
d e live rin g  a  case  fo r n e w  o r co n tin u ed  reso u rces . T h e  co u rse  is 
supported  b y  re a l- life  ca se  stud ies and  e v id e n c e  on in d iv id u a l 
an d  c o lle c t iv e  m anagem ent d e c is io n -m a k in g .

U n d erstan d  the im p o rtan ce  o f a  p lan n e d  ap p ro ach  to ad vo cacy .

• Iden tify  the  m ain  co n sid e ra tio n s to be taken  in to  acco u n t 
w h en  m ak ing  a  bu siness case  fo r reso urces o r se rv ice s .

• U se  too ls to an a ly se  stakeh o ld e r v ie w s  and  lo ca l op in io n  
leaders .

• P repare  a  "business case".

• Iden tify  strategies to e n ab le  you  to p resent and  d e live r an 
e ffective  p resenta tion  in support o f yo u r case .

• Eva luate  the e ffectiven ess o f yo u r ad vo cacy .

• En g ag e  w ith  f e l lo w  p a r t ic ip a n ts  in d is c u s s in g  is su e s  
co n n ected  w ith  lo bb ying , cam p a ig n in g , an d  ad vo cacy .

Reg istration  fees: A L IA  m em bers $ 2 7 0 , N o n -m em b er $3 6 5

A ll reg istrations c lo se  2 w e e k s  befo re  the cou rse  beg ins.

P lease  note: last ye a r each  co u rse  f il le d  before the f in a l c lo sin g  
date  fo r re g istra tio n s , so p le a se  reg iste r e a r ly  to be assu red  o f 

a  p la ce .

RDA : R esource D escrip tio n  and  A ccess

T h e  f in a l  re le a s e  o f  R D A  is p la n n e d  fo r  m id - 2 0 1 0  w ith  
im p le m e n ta t io n  a p p ro x im a te ly  12 m o n ths la te r in m id -2 0 1 1 . 
P lan n in g  fo r a  nationa l tra in ing  strategy is und erw ay .

A C O C  recen tly  und ertook a  su rvey  o f the lib ra ry  and in form ation  
p ro fession  to p in p o in t w h a t w as  w an ted  from  R D A  tra in ing . T h e  
re sp o n se  w a s  e x c e lle n t ; th a n k  you  to a ll those w h o  re p lie d  to 
the  su rvey . T h e  su rve y  w a s  an  in itia l step to w ard s p lan n in g  w h at 
R D A  tra in ing  is requ ired  and  the best fo rm at fo r that tra in ing . The  
su rvey revealed  a need fo r both o n lin e  and face-to-face tra in ing  to 
support the transition to R D A . M ost lib raries p lann ing  to undertake 
the change to R D A  identified that not o n ly  w ou ld  the ir cata loguing  
staff need to be tra ined , but that the general lib ra ry  profession  w ill 
a lso  need to understand  the ch ang e  as w e ll .

A L IA  is supporting  the tra in ing  strategy w h ic h  w il l e n su re  a cce ss  
to tra in ing  in p lenty  o f t im e  fo r the  tran s itio n .

Judy Brooker 
ALIA PD and Careers M anager 

Judy.brooker@ alia.org.au
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