
E E I... energise, enthuse, inspire 
S o  f u n d i n g  i s  t i g h t ?

A  strategy fo r diversifying public library income

Maybe you are anticipating budget cuts. M aybe your library 
is adm inistered by a poor co u n cil, your state government's 
revenue is affected by the global financial crisis, or maybe your 
conventional funding sources are just never going to provide 
the wherew ithal for a 21 st century service. An antidote to the 
worry about a contraction of the bottom line is to broaden your 
income base. A lice  Springs Public Library (ASPL) is putting this 
strategy into action.

Last year A lic e  Springs Town C o u n cil (A STC ) obtained 
D eductib le  G ift  Recip ien t (D G R ) status for A SPL from the 
Australian Tax O ffice . A  D G R  can receive gifts or donations 
for w hich the donor can claim  a tax benefit. A  donor can be 
an individual or an organisation -  any 'body' required to pay 
tax. It makes possible two potential incom e sources: private 
support and some philanthropic trusts. (Not all trusts grant to 
organisations which are DGRs; some also require that the grant 
recipient be an Incom e Tax Exempt Charity. As most public 
libraries are operated by corporations, they are inelig ible for 
this status and therefore for funding from this source.)

ASTC was motivated partly by a concern to lim it rates rises. 
It was also a gesture of support because even though library 
expenditure is on ly a very small part of Council's budget, the 
allocation isn't like ly to increase significantly.

U tilis ing  our D G R  status has involved developm ent of a 
strategy for broadening our incom e base incorporating new 
funding sources and retaining conventional ones. There are a 
few  reasons for writing a strategy:
■ p u b lic  lib raries are such e xc e lle n t o rgan isations that 

everyone can come up with good ideas for raising money; 
a strategy helps focus activity

■ pursuing diversified income sources might be an unfamiliar 
activity; a strategy guides its introduction and helps people 
adjust to the concept

■ this activity may have to be incorporated into existing staff 
cap ac ity ; a strategy enab les that to happen effective ly , 
avo id ing a burden on staff a lready fu lly  o ccup ied  or a 
dim inution in the organisation's core functioning

■ building a new activity on existing strengths or fundamental 
princip les increases the like lihood of success; a strategy 
makes clear how they and the new activity fit

O ur strategy is bu ilt on these princip les: ASPL's m ission, 
consistently good customer service, best possible collection 
management and programs, consistent allocation of benefit 
across all lib rary  ac tiv itie s , and com m unication  w ith  the 
L ib rary 's com m unity , in th is instance  about fund ra is ing  
activities and expenditure.

There are five elements to the strategy: government funding, 
from all levels, corporate sponsorship, grants from government, 
corporations and ph ilanthrop ic trusts, private support, and 
enterprise . The first elem ent -  governm ent funding -  w ill 
rem ain the most im portant source o f A SPL incom e. The 
rem ainder are new  activ ities, or existing activities that w ill 
be pursued more actively. The balance between sources w ill 
change, risk w ill be spread and viab ility  enhanced.

Staff have already pursued some of these opportunities, 
p a rticu la rly  corporate sponsorsh ip . D oing this before the 
strategy is com pleted may seem to counter the first reason 
for developing it -  efficiency - but people's enthusiasm is not 
to be quashed; and in the real w orld it is rare to com plete 
a p lan before som e im plem entation  has begun. Indeed, 
implementation often serves to refine the strategy. The Library 
Manager has kept an overview  of the strategy's development 
and staff participation.

Fiona Blackburn

The enthusiasm of some notwithstanding, implementation 
has required cultural change, affecting internal and external 
stakeholders. W orking with internal stakeholders such as staff 
has involved:
■ achieving management support
■ ta lk ing  through the concept and activ itie s thoroughly, 

acknowledging the shift
■ incorporating people's ideas
■ expecting people to accept the culture shift and allow ing 

them to participate as they choose
■ training for those who are interested
■ making use of opportunities that don't require buy-in, e.g. 

through modifying position descriptions where appropriate 
as vacancies occur

■ incorporating the new activity in all planning as a matter of 
course, e.g. making it part of the status quo

External stakeholders inc lude ind iv idua ls and potential 
funding organisations. Both groups w ill require encouragement 
and education to consider supporting a library. W e w ill:
■ describe what their money w ill be spent on
■ demonstrate the value to the comm unity of a viab le library
■ emphasise to individuals the tax benefit of their support and 

its contribution to their com m unity
■ explain to enterprises the return to their business
■ meet granting bod ies' se lection  crite ria  and acqu itta l 

requirements

Are you interested in trying this? This information w ill help: 
The Australian Taxation O ffice  website (www.ato.gov.au) 

provides com prehensive information about D G R  and how to 
apply for endorsement.

The Australian Business Arts Foundation (www.abaf.org.au) 
provides support for cultural organisations through training, 
advice and feedback about strategies like ASPL's, and advice 
about individual fundraising activities.

S im ilarly, O ur Com m unity (w w w .ourcom m unity .com .au) 
is a social enterprise organisation that provides advice and 
training for com m unity groups and not-for-profits, including 
in the area of fundraising.

The Fundraising Institute of Australia (www.fia.org.au) is a 
peak body for people and organisations involved in fundraising. 
The FIA  provides tra in ing , professional developm ent and 
networking opportunities for members.

A LIA  has a sponsorship guide for A LIA  groups; it can apply 
to any sponsorship opportunity.

If you don't ask for money you won't get it; if you do, you 
might. Be prepared:
■ ask for money
■ describe what it w ill be spent on
■ explain the benefits
■ explain why you're asking them and not someone else 

Good luck.

Fiona Blackburn
Special Collections Librarian, A lice  Springs Public Library
fblackburn@astc.nt.gov.au

This article draws on Fiona's A L IA  Access 201 0 paper -  The 
Experienced O lder W orker: Using Established Skills in a New 
Industry http://conferences.alia.org.au/access2010/pdf/ 
Paper_Thu_1550_Fiona_Blackburn.pdf
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