
Many faces of sustainability 100 and counting
Like many others,I read the list of topics for the sustainability 
inCite and pondered -  "is there one of those that I could write 
an artic le  about?" I tossed around various ideas before a 
thunderbolt struck. As the 1955 song Love and marriage, sung 
by Frank Sinatra, goes "you can't have one without the other". 
Here is what I mean:

Professional sustainability -  in our library staff of eight, there 
have been three retirements in the last 6 months, taking about 
1 00 years experience and know ledge out o f the lib rary in 
one short period. H ow  do w e make libraries a v iab le  career 
option for a new generation? By providing excellent education 
in the field, that is relevant to the skills that today's workforce 
w ill need. In other words, by educational sustainability. For 
library trainers and educators to know which skills and abilities 
graduates w ill need, they need examples from the real library 
world, right across the spectrum -  environmentally sustainable 
libraries, libraries where staff skills are sustained in new and 
em erging areas, next generation libraries budgeting under 
reduced circum stances for financia l sustainability. To be a 
v iab le career option w e must provide staff w ith opportunities 
to act in higher roles w here possible, mentor and nurture 
the best and brightest to make not only their career but our 
professional future just that -  bright and the best.

Educational sustainability -  our trainers need to have a real 
understanding of the new directions in libraries -  not to have 
just read about them. They need to have experienced and 
worked with these emerging areas. Systems such as 'return to 
work' for library educators or guest lecturers from cutting edge 
practitioners are all vital to m aintain. W ork placem ent is, I 
believe, another crucial factor -  let the student experience first 
hand what a library of the 21 st Century really is. Some people 
still enter the field because it is a nice, quiet environm ent.

Workplace sustainability -  does having  staff w h o  are 
encouraged to give it a go, to provide exce llen t serv ices, 
w ho  have a strong team focus and com m itm ent, and who 
want to stay because it is a great place to w ork com e first, or, 
does providing the opportunity for staff to go to useful staff 
developments and then apply that knowledge to their w ork 
and share it w ith their colleagues com e first? Another real 
issue for workplace sustainability is giving the library manager, 
no matter what the sector of the economy, full control over 
their staff makeup -  no 'jobs for the boys' or passing poor staff 
around an enterprise. So too, staff unwilling to keep their skills 
up-to-date need to see that their hesitation has w idespread 
im plications for the whole library.

O u r socia l sustainability  w ill be a d irect result o f our 
financial sustainability and an ind irect result o f our skills 
and environmental sustainability. W ith our current skills we 
can engage in a whole new range of ways w ith new clients. 
These new clients, like our traditional ones, may come to view  
us as indispensable and w e can add them to our advocacy 
bank. Skilled up library staff in an organisation can breach 
the technology d iv ide and act as technology enablers and 
educators and further push our indispensability. W hat better 
w ay to prove our ind ispensab ility  than provid ing financia l 
benefits to our organisation? Library staff are in an excellent 
position to fa c ilita te  m ovem ent to e lec tro n ic  docum ent 
delivery -  saving postage, staff time, and more; and electronic 
repositories for knowledge -  saving costs in terms of space, 
staff time in hunting down m isplaced documents, and much 
more.

As each library makes moves towards sustainability, w e 
need to remember that the term sustainability is much bigger 
than the green theme w e so often hear in the media.
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In the centenary year o f the M itchell Library, along w ith a 
landm ark exhibition and other celebratory events, the State 
Library of N SW  com m enced a sustainability in itiative -  an 
organisational gift that w e hope w ill keep on giving!

G reening the Library, as the initiative is named, supports 
the library's strategic priorities, which include environmental 
sustainability. Two of the State Library's top line KPIs underpin 
this commitment.

The program kicked off in early 2010, with a call for staff 
to nom inate to jo in  the team . This keen staff group drives 
the program  and engages w ith  our staff to im prove the 
organisation's environm ental perform ance. Current areas of 
focus are reducing staff paper consumption and overall energy 
use.

Activities include a w eekly 'G reen tips' staff blog posting. 
These include messages encouraging low effort and impactful 
behavioural changes, such as how to set PCs to double-sided 
printing and the energy reduction benefits o f tu rn ing off 
computer monitors.

The G re e n in g  the L ib ra ry  team  is a lso  d e liv e r in g  
p resentations to a ll our team s, w h ich  is p roving  most 
w o rth w h ile  in gathering ideas and feedback . W e  are also 
m onitoring blogs and other p ro fessional lite rature , and 
engaging with our sister local cultural and creative institutions 
about this critica l issue.

From these sm all beginnings, w e  w ill develop a larger 
program w h ile  acknow ledg ing  am enity upgrades a lready 
ach ieved , such as p rovision  o f b ike racks and show ering 
facilities, supporting staff cycling to work.
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