
Competency Frameworks -  
what library workers do now
B rim b an k  C ity  C o u n c il m ade som e changes to the ir lib rary  se rv ice  
to e n h a n c e  th e  so c ia l an d  e c o n o m ic  o u tc o m e s  o f in d iv id u a ls  
and  th e  c o m m u n ity  b y  p ro v id in g  s e rv ic e s  an d  p ro g ram s th a t 
su p p o rt  le a rn in g , l i fe s ty le , an d  le is u re . T h e  tra n s fo rm a t io n  
in c lu d e d  rezon in g  an d  upgrad ing  sp aces in the  lib ra ry  b u ild in g s , 
u sing  te ch n o lo g y  to re lease  staff from  lo w  v a lu e  tasks, and  the 
re a llo ca tio n  o f staff tim e  to v a lu e  added  tasks such  as design ing  
and  d eve lo p in g  program s.

O n e  o f  th e  k e y s  to  re p o s it io n in g  th e  lib ra ry  s e rv ic e  w a s  to 
e n su re  staff ro les and  re sp o n s ib ilit ie s  w e re  c le a r ly  d e fined  and 
d o cum en ted . N a tu ra lly  position  d escrip tio n s w e re  rew ritten  and 
a C o m p e te n cy  F ram e w o rk  w a s  d eve lo p ed  in co n su lta tio n  w ith  
staff. T h is  re v ie w  requ ired  an  assessm ent o f the c la ss if ica tio n s  of 
the position  descrip tion  to determ ine appropria te  band leve ls and 
resu lted  in a  band  le ve ls  in cre ase .

The  C o m peten cy  Fram ew ork  p rovides a  h igher level o f detail than 
the position  d escrip tio n s on the sk ills , b e h av io u rs , and  attributes 
re q u ire d  fo r  p ro fic ie n t  p e r fo rm a n c e  in e ach  o f th e  ro le s . T h e  
C o m petency  Fram ew orks lin ks to C o u n c il's  o rgan isational 'V a lu es 
& B e h a v io u rs ', and  it su p p o rts  th e  re c ru itm e n t an d  se le c tio n  
p ro ce sse s , th e  sta ff tra in in g  p la n , and  the p e rfo rm a n ce  re v ie w  
p ro c e ss . T h e  C o m p e te n c y  F ra m e w o rk  can  be  used  b y  sta ff to 
d ete rm in e  the sk il ls  and  co m p e te n cy  req u ired  to m ove betw een  
ro les and  there fo re  p ro v id e  c la r ity  fo r ca re e r paths.

The  C o m peten cy  Fram ew orks has fou r sections: se lf m anagem ent, 
resu lts , team  w o rk , and  lead e rsh ip . Each  o f these section  has sub 
categ o ries as o u tlin e d :

Branches Australia wide m oving

I manage mySELF: U nderstand ing  others, R e s ilie n ce , A d ap tab ility

We work together for RESULTS: P ro c e d u re s , S y s te m s  an d  
S tandards, Learn ing  and  P ro fessiona l G ro w th , C u sto m er S e rv ice , 
Inn ovation  P rob lem  S o lv in g  an d  P lan n in g

We work with OTHERS: T e am w o rk , C o m m u n ica te , A d ap tab ility , 

We LEAD: L e a d e rsh ip , P ro g ram  D e s ig n  an d  Im p le m e n ta t io n , 
M anag ing  Pe rfo rm an ce , C o ach in g

T h e  fra m e w o rk  sets ou t the  b eh av io u ra l co m p e te n c ie s  requ ired  
a t v a r io u s  le v e ls . Fo r e x a m p le , in L e a rn in g  an d  P ro fe ss io n a l 
G ro w th , a  leve l one  e xa m p le  is 'I a sk  questions and  learn  from  
m istakes', w h ile  a level 4  exam p le  is 'I am  recognised as an expert 
in d is c ip lin e '.

Each  le ve l has a d e sc rip tio n  o f the  b e h a v io u ra l c o m p e te n c ie s  
req u ired  to perform  su cce ss fu lly  a t that leve l an d  at the  request 
o f staff each  a lso  has e xam p le s  o f in e ffectu a l behaviou r.

T h e  fram e w o rk  is p refaced  by a  m atrix  that lists the positions and 
the b eh av io u ra l co m p e te n c ie s , an d  m aps the leve l o f each  o f the 
co m p e te n c ie s  requ ired  o f each  po sition .

T h e  D ra ft C o m p e te n cy  F ram e w o rk  w a s  lau n ch e d  12 m onths ago 
an d  the d o cum en t fin a lise d  in A ugust 2 0 0 9 . A ll su perv iso rs w e re  
tra in ed  to e n su re  they  had the co n fid e n ce  and  sk il ls  to use the 
fra m e w o rk  w ith  th e ir team s. A ll staff partic ip ated  in d iscu ss io n s 
lead  by th e ir  su p e rv iso rs  to en su re  th at p e o p le  u nderstood  the 
co m p e te n c ie s  and  h o w  th ey  ap p lie d  to the w o rk  en v iro n m en t.

T h e  p ro c e s s  o f  re - e s ta b lis h in g  s ta ff  ro le s  in lin e  w ith  th e  
re p o s it io n in g  o f  th e  lib ra ry  s e rv ic e  h as b een  v e ry  su c c e s s fu l 
and  I b e lie v e  that the C o m p e te n cy  F ra m e w o rk  and  su pp ortin g  
d ocum en tatio n  have p layed  a  s ig n ifica n t ro le  in th is su ccess .
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