
BUILDING OUR PROFESSION

PD or not PD -  there really is 
no question!
C h an g es in the  w a y  peo p le  f in d , search , and  lo cate  in fo rm ation  
have altered the scop e  and content o f sk ills  that lib ra rians need to 
do th e ir w o rk  com petently . L ib ra r ian s , o n ce  p r im a rily  co n ce rn ed  
w ith  c o lle c t in g , o rg an is in g , and  d is tr ib u tin g  in fo rm a tio n , n o w  
w o rk  in a  te ch n o lo g ica l, cu ltu ra l, an d  e d u ca tio n a l e n v iro n m e n t 
w h e re  the b o u n d arie s  a re  con stan tly  m oving  an d  be ing  tested.

T e ch n o lo g ica l ad van ce s and  the w a y  lib ra r ia n s  d e live r se rv ice s  
and  in fo rm atio n  to c lie n ts  sh ap e  w h a t are  co n s id e re d  th e  n e w  
co m p etency  standards. In basing an y  im p rovem ent on identify ing  
and  m eeting  cu sto m er n eeds, n e w  sk il ls  e m p h asis in g  te am w o rk , 
problem  so lv ing , IT  know ledge , w eb  2 .0  understanding , and m ore 
fa ll u nd er the u m b re lla  o f a c c o u n ta b ility  and  au d it in the  centra l 
ro le  o f p ro fessiona l d eve lo p m ent and  tra in ing .

S ta ff d e v e lo p m e n t b u ild s  on  o rg a n isa t io n a l d e v e lo p m e n t and  
personal and  p ro fessiona l g row th . It is based  on an tic ip a tin g  and 
respond ing  to ch a lle n g e  and  chang e  both at an o rgan isation  and 
in d iv id u a l leve l and  p ro v id es a  p latform  fo r staff to extend  th e ir 
po tentia l benefitting  both th em se lves and  th e ir e m p lo ye rs . Such  
le a rn in g  e x p e r ie n c e s  sh ap e  an d  d e te rm in e  im p ro ve m e n ts in a 
person 's p ro fess io n a l c a p a c ity  and  s ig n if ic a n tly  co n trib u te  to a 
positive organ isational strategic d irection . Im portantly, deve lop ing  
th e  s k i l ls  and  a b il it ie s  o f l ib ra ry  sta ff is c r it ic a l to re sp o n d in g  
and  a n tic ip a t in g  to ch an g in g  c l ie n t  d em an d s . A n y  lib ra ry  staff 
developm ent program  should ensure that staff have the appropriate 
sk il ls  to m eet o rg an isa tio n a l and  se rv ice  o b je c tive s . A n y  grow th 
to w a rd s  a f le x ib le , k n o w le d g e a b le , and  s k il le d  sta ff fa c il ita te s  
e a s ie r tran s it io n s fo r the o rg an isa tio n  to a n tic ip a te , ad ap t, and 
resp o n d  e f fe c t iv e ly  to ch a n g in g  e c o n o m ic , in fo rm a tio n , and  
te ch n o lo g ica l chang es.

In 2 0 0 8 , a  su rve y  o f V ic to ria n  T A F E  lib ra rie s  (V A TL) sh ow ed  the 
rad itiona l sch em a o f staff d eve lo p m ent la y  a c ro ss a reas such  as

s u p e rv is io n , le a d e rs h ip , in fo rm a tio n  te ch n o lo g y , s e rv ic e  d esk  
in d u ctio n , and  O H & S .

P D  to p ics  repeated on a  reg u la r basis in c lu d e d :

• O c c u p a tio n a l health  an d  safety

• Ind uction

• C o p yrig h t

• M S O ffic e

• C o m p u te r sk ills

• W e b  2 .0  o r 2 3  th ings

• Presentation  sk ills

• C u ltu ra l aw are n e ss tra in ing

H o w e v e r , n e w  to p ic s  and  P D  sess io n s  in tro d u ce d  and  va lu e d  
h ig h ly  by lib ra ry  staff as the  n e w  essen tia ls  in c lu d e d :

• W e b  2 .0  kno w led g e

• C o p yrig h t

• G o o g le  sk ills

• E llu m in a te  ( lice n se d  c o lla b o ra t ive  te ach in g  so ftw are  that 
fa c ilita te s  a u d io , v id e o , w e b , an d  so c ia l n e tw ork in g

• R esearch  sk ills

• D a tab ase  know ledg e

• In te rv ie w  sk ills

• S e rv ic e  d esk  standards

Vast changes in techno logy have generated a  greater need fo r staff 
tra in in g  an d  p ro fe ss io n a l d e ve lo p m e n t in o rd e r to c o n t in u a lly  
im p ro v e  th e  q u a l it y  o f  l ib ra ry  s e rv ic e s . T h e  im p o rta n c e  o f 
ed u ca tio n  an d  tra in ing  fo r staff to syn thesise  th is kno w led g e  and  
sk ills  and to ap p ly  it at the coa l face  rem ains se lf-ev id ent fo r both 
co n tin u a l personal an d  o rg an isa tio n a l im p rovem en t.
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Your people are the best 
recruiting tool
S w in b u rn e  U n iv e rs ity  L ib ra ry  is fo rtu nate  w ith  re c ru it in g . I am  
g o in g  to  te ll yo u  th e  s e c re t . . . to  a ttra c t good  p e o p le  to  y o u r 
lib rary , you need good peop le  to a lread y  be w o rk in g  there . Those 
good peo p le  need to go out an d  ta lk  ab o ut the  w o rk  they  do : at 
co n fe re n ce s , subm it a rt ic le s  to jo u rn a ls , n e tw o rk  through socia l 
m ed ia  lik e  Tw itte r, an d  get in vo lve d  w ith  A L IA  and  o ther lib rary- 
re lated o rg an isa tio n s.

T h e  m o re  o u r  s ta ff  g e t o u t  th e re  an d  e n g ag e  w ith  th e  re st 
o f th e  p ro fe s s io n , th e  b e tte r it is fo r  th e  lib ra ry  in a ttra c t in g  
sta ff w h e n  v a c a n c ie s  a r is e . O u r  U n iv e rs it y  L ib ra r ia n , D e re k  
W h itehead , a c tive ly  encourages ou r staff to be e xte rn a lly  engaged. 
A  de legate at V A L A 2 0 1 0  cam e  up to m e d uring  the co n fe re n ce  
and said that her im pression  o f S w in b u rn e  U n ive rs ity  L ib rary  from  
ta lk ing  to S w in b u rn e  staff is that the m ora le  is re a lly  h igh . Sh e  is 
right. M an y  p eo p le  here tru ly  lo ve  th e ir jo b s  an d  it sh o w s.

You m ay also notice that Sw in b u rn e  has quite a p resence at lib rary  
co n fe re n ce s , both g iv ing  papers and  as de legates. W e  w o rk  hard 
on d eve lop in g  o u r staff. H e len  R e id , w h o  co o rd ina tes o u r lib ra ry  
staff d eve lop m ent program , w o rks in co llab o ration  w ith  the other 
lib ra ry  m anagers and  team  leaders to b u ild  a  program  that he lps 
o u r staff to keep th e ir sk il ls  up-to-date an d  re levan t. Everyone 's 
p e rfo rm a n ce  o b je c t iv e s  fo r  the y e a r are  d ire c t ly  re la ted  to  o u r 
stra teg ic p la n . T ra in in g  is targeted . In D e c e m b e r e ach  y e a r the 
w h o le  lib ra ry  g a th e rs  fo r  th e  'B ig  D a y  In ', a w h o le  d a y  sta ff 
deve lop m ent program  w ith  exte rna l speakers; last year's in c lud ed  
Josh Ea rl, fo rm er lib ra rian  an d  n o w  fu ll- t im e  co m e d ia n . T h is  w ill 
be o u r fourth  year.

For fu tu re  em p lo yers -  our lib ra ry  s ta f f  m ake 
good em p loyees

O n  sta ff w e  h ave  th re e  re c e n t ly  re c ru ite d  A u ro ra  L e a d e rsh ip  
In stitu te  g rad u a te s . It is n o t a d e lib e ra te  re c ru itm e n t strategy, 
h ow ever, S w in b u rn e  is benefiting .

A sso c ia te  yo u r lib ra ry  w ith  c le ve r people

A t the 2 0 0 8  N e w  L ib ra r ian s ' S ym p o s iu m , S w in b u rn e  U n iv e rs ity  
L ib ra ry  sponsored one o f the keynote speakers, M ark  Pesce. It w as 
a  sh rew d  m ove . M ark 's ta lk  w a s  in sp ira tio n a l and  w e ll rece ived . 
M ost im p ortan tly  it positioned  the lib ra ry  as fo rw ard  th in k ing  and 
in n o va tive . W e  w a n t to be p e rce ived  as a  lib ra ry  that e m b races 
n e w  tech n o lo g y  an d  n e w  w ays  o f w o rk in g .

C o lla b o ra te  and  Connect

F in a lly  c o lla b o ra t in g  w ith  o th e r o rg a n isa t io n s  on p ro je c ts  is 
another w a y  to se ren d ip itou sly  attract staff. R ecen tly  o u r U sa b ility  
C o n s u lta n t , D a n a  M c K a y , b eg an  a p ro je c t  w ith  U n iv e r s it y  
o f  M e lb o u rn e . B y  a l lo w in g  sta ff to w o rk  w ith  an d  fo r  o th e r 
o rgan isations, w e  e n h an ce  o u r reputation w ith  o thers in the fie ld .

To recap , yo u r staff are the best am bassadors fo r yo u r organisation . 
If they are happy in the ir w o rk , the profession w il l know  about it. It 
is a sm all w o rld  and lib ra rians are experts at gathering in te lligence 
on good em p loyers . W e  happen to th in k  that S w in b u rn e  has a  lot 
to offer, as o u r staff w il l tell you .
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