
BUILDING OUR PROFESSION

Show me the money -  
financial responsibilities and 
a strong profession
A t L IA N Z A  2 0 0 9 , C la u d ia  Lu x , then P resident o f IF LA , m entioned 
in her keyno te  address that d e sc rib in g  w h a t a lib ra ria n  does is 
o n e  o f  th e  h a rd e s t th in g s  sh e 's had  to  d o . If you  e x te n d  th a t 
d ifficu lty  from  the in d iv idu a l to the association  it dem onstrates the 
ch a lle n g e s w e  have in en su rin g  a  strong pro fession  and  a  strong 
pro fessiona l a sso c ia tio n . W e  a re  a  se c to ra lly  and  g e o g ra p h ica lly  
d ive rse  and  d ispersed  p ro fession .

W atk in s provides a socio log ica l observation as to w h y  professional 
a sso c ia tio n s  ex ist.

T h e  ta x o n o m ic  a p p ro a c h  c a te g o r ise s  th e  p ro fe s s io n s  
as a s p e c ia l g ro u p  o f o c c u p a t io n s  p o sse ss in g  u n iq u e  
attributes that d istinguish  them  from  other non-professional 
o c c u p a t io n s  (G o o d e , 1 9 6 0 ; Jo h n so n , 1 9 7 2 ; C ro m p to n , 
1 9 8 7 ) . C h a r a c t e r is t ic s  se e n  as d is t in c t iv e  in c lu d e  
possession o f sp ecia lised  sk ills , the n ecessity  o f in te llectual 
an d  p ra c t ic a l t ra in in g , an d  th e  p e rc e iv e d  c o l le c t iv e  
resp onsib ility  fo r m ain ta in ing  the integrity o f the profession 
as a w h o le  th rough  a p ro fe ss io n a l b o d y  o r  a sso c ia t io n . 
P ro fe ss io n a l a s so c ia t io n s  h ave  c o m m o n  c h a ra c te r is t ic s  
in th a t  th e ir  m e m b e rs  h a ve  h ig h e r- le v e l e d u c a t io n a l 
q u a lif ic a t io n s , pay  a n n u a l su b sc r ip t io n s , h ave  passed  a 
professional e xam in atio n , etc. Th ey  have com m on interests 
in areas such  as e d u ca tio n a l standards, cod es o f co n d u ct, 
g o ve rn ance , and  day-to-day m anagem ent. In representing  
'p ro fe s s io n a ls ' th e y  see  th e m se lve s  as d is t in c t  fro m  the 
a sso c ia tio n s representing  'o ther' o ccu p a tio n a l groups.
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M a in ta in in g  and  b u ild in g  a strong  p ro fessio n  and  m a in ta in in g  
and  b u ild in g  a  strong p ro fessiona l a sso c ia tio n  go hand  in g love . 
A dvocacy , course/program  and q ua lifica tion  accred itation , offering 
professional developm ent, supporting m em bers w ith  p ro fessionally  
re lated  in fo rm ation  needs are  a ll im p ortan t ro les fo r A L IA .

O n e  im p ortan t ro le  that is often o ve rlo o ke d  by m em bers is the 
o n g o in g  f in a n c ia l s u s ta in a b ility  o f  th e  A s s o c ia t io n . W ith o u t  a 
f in a n c ia l ly  su sta in ab le  A L IA  the key ro les I've  h igh lighted  w o u ld  
be je o p a rd ise d , e lim in a te d , o r undertaken  by o ther groups.

To co n tin u e  to g row  and  b u ild  the profession  an d  A L IA , w e  need 
fu n d s . To ob ta in  these  fu n d s w e  need  m em b ers . To a ttract and 
retain  m em bers w e  need se rv ice s . A nd  so it sp ira ls . W e  need to 
e n su re  that w e  -  the  p ro fession  and  asso c ia tio n  -  are  trave llin g  
up the sp ira l rather than d o w n .

A s an enterprise A L IA  is a sm all-to-m edium  sized  business w ith  net 
assets o f ap prox im ate ly  $5M  and an annual tu rnover betw een $2M  
and  $ 3 M . A L IA  is a reg istered  co m p a n y  and  w e  are  ob liged  to 
m eet the  leg is la tive  and regu lato ry requ irem ents o f the A ustra lian  
S e cu rit ie s  and  Investm ents C o m m iss io n  (A S IC ).

To o v e rse e  th e se  o b lig a t io n s  an d  p ro v id e  a d v ic e  to th e  A L IA  
B oard  on f in a n c ia l m atters A L IA  has the  F in a n c e , A u d it  an d  R isk  
M an ag em en t (FA R M ) S tan d ing  C o m m itte e . T h e  m em b ersh ip  o f 
FA R M  is n o rm a lly  the V ice -P res id en t (C h a ir) , P resident, one  other 
B o ard  m em ber, the  E xe c u tive  D ire c to r , c h ie f  F in a n c ia l O ffice r , 
and  m ost im p o rtan tly  an in d ep en d en t and  e xte rna l e xp e rt . W e  
are  fo rtu nate  to h ave  John F le tch e r as o u r in d e p e n d e n t exp e rt. 
Jo h n  is a re tired  p a rtn e r o f  an a c c o u n t in g  f irm , an d  has p ast 
and  cu rre n t e x p e r ie n c e  on a n u m b e r o f bo ard s . John p ro v id e s  
in v a lu a b le  a d v ic e  an d  o b se rva t io n s  fro m  th e  p e rsp e c t ive  o f  a 
f in a n c e  p ro fess io n a l.

W h ile  A L IA  is in  so u nd  f in a n c ia l sh ap e  w e  n e ve rth e le ss  need  
to  be  c a re fu l an d  d il ig e n t  in h o w  w e  m an ag e  an d  a p p ly  o u r 
reven u e  stream s, e xp e n se s , cash  f lo w , in vestm en ts , and  assets. 
T h e  u n d erly ing  p rem ise  in a ll o u r d e lib e ra tio n s and  d e c is io n s  is 
en su rin g  m em bers benefit.

O n e  s a lie n t  p ie c e  o f  n e w s  th a t l ib ra ry  w o r ld  re c e iv e d  d u rin g  
th e  w e e k  w a s  th a t  th e  C a n a d ia n  L ib ra ry  A s s o c ia t io n  (C L A ) 
an n o u n ce m e n t that it w as  restructu ring  its a c tiv it ie s  as its cu rren t 
op erating  m odel w as  no longer su sta in ab le . T h e y  a re  rea lig n ing  
its s tru c tu re , se rv ic e s  an d  p r io r it ie s  w ith  m e m b e rs ' n eeds and 
nationa l in terest. To e n su re  A L IA  d oesn 't fo llo w  su it w e  need to 
e n su re  ongo ing  f in a n c ia l su sta inab ility .

It is an e xc it in g  tim e to be in vo lved  w ith  A L IA . T h e  B oard  eag erly  
a w a its  th e  re le a se  o f th e  re p o rt o f  'R e - c o n c e p tu a lis in g  and  
re-positioning Austra lian  lib rary  and inform ation sc ience  education  
fo r the tw enty-first cen tu ry '(see  Su e 's  Directline, pg 5 ), a  research 
p ro ject lead by A ssociate  Professor H e len  Partridge from  Q U T  w ho  
is a lso  a  cu rren t Board  m em ber. T h e  ou tcom es o f the report cou ld  
m ean a  re fram ing  o f L IS  p ro fess io n a ls  in the futu re .

A lm o s t  by d e fin it io n  it m e an s th a t w e  h ave  an  o p o rtu n ity  to 
re fram e  w h a t  o u r A sso c ia t io n  is , w h a t  it  d o es , and  the fo rm  it 
takes. U n d e rp in n in g  a ll th is  w il l be the need fo r strong f in a n c ia l 
su sta inab ility .

P la y in g  a ro le  in b u ild in g  a strong  L IS  p ro fess io n  an d  A L IA  as 
the p eak  L IS  p ro fessiona l a sso c ia tio n  is e xc it in g , rew ard in g , and  
challeng ing . Being a Board m em ber and being on FARM  m ight just 
be the ch a lle n g e  you 're  lo o k in g  for. A  strong p ro fession , a  strong 
professional asso ciation , a strong and f in a n c ia lly  sustainab le A L IA !

R e fe re n c e : W a tk in s , J. 'E d u c a tin g  p ro fe s s io n a ls : th e  c h a n g in g  ro le  o f U K  
p ro fe s s io n a l a ss o c ia tio n s '. j o u r n a l  o f  E d u c a t i o n  a n d  W o r k  1 2 , no.1  (1 9 9 9 ):  
3 7 - 5 6 .
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