
C o o p e r a t i v e  c o l l e c t i o n  d e v e l o p m e n t  

v e n t u r e s  i n  N S W

Tw o  su ccessfu l coop erative  c o lle c tio n  ven tu res are  happening  

in N S W  -  the M u lticu ltu ra l Purchasing  C o o p e ra tive  run from  

the State L ib ra ry  of N S W  and a pa rtnersh ip  b etw een  five  p u b lic  

lib ra rie s  in W estern  Syd ney ca lle d  W E S C O L .

W E S C O L  or the W estern  Syd ney C o opera tin g  L ib ra rie s  is a 

pa rtnersh ip  and a jo in t in itia tive  o f the A u b u rn , B anksto w n , 

Fa irf ie ld , and L iverp oo l C ity  L ib ra r ie s . It con sis ts  of a rotating 

c o lle c t io n  of three s ig n ifican t co m m u n ity  lang uag es: A ra b ic , 

C h in e se , and  V ie tn am ese . The co o p erative  started w ith  a $ 2 0 0  

0 0 0  L ib ra ry  D eve lo p m en t G ran t and the c o lle c t io n  w as  launched  

in 2 0 0 4 . In 2 0 0 7  C an te rb u ry  L ib ra ry  jo in e d  the coop erative  

and ano ther $ 1 6 0  0 0 0  grant w as re ce ive d . In ad d ition  to the 

grant fun d ing , each  lib ra ry  con tribu tes $ 1 0  0 0 0  per year p lus 

ca ta lo g u ing  and p rocessing  costs, tow ards the  co -op . T h is  is 

in ad d ition  to the am ount they w o u ld  spend  on each  of these 

c o lle c t io n s  for their ow n  lib rary . T h is  m eans each  year on an 

ongoing  basis $5 0  0 0 0  is spent on d e ve lo p in g  the W E S C O L  

c o lle c t io n . The  co lle c tio n  in c lu d e s book and  non-b ook m ateria l 

and  is n ow  in excess o f 10 0 0 0  titles.

Th e  A ra b ic , C h in e se , and V ie tn am ese  languages w e re  chosen  

b ecau se  an an a ly s is  of our co m m u n itie s  sh o w ed  that the most 

co m m o n  languages spoken at hom e o ther than Eng lish  are 

A ra b ic  w ith  n ea rly  77 0 0 0  peop le , C h in e se  w ith  o ve r 56  0 0 0  and 

V ie tn am e se  w ith  m ore than 54 0 0 0 . Each  o f these p o pu la tions 

is s ig n ifica n t and larger than m any in d iv id u a l lo ca l governm ent 

a reas acro ss the country . By  coop erating  in ad dressing  these 

co m m o n  d em ands, w e  are  ab le  to a llo ca te  m ore resources 

to other languages, thereby benefiting  other m u lticu ltu ra l 

co m m u n itie s  as w e ll .

The  co lle c t io n  is co lour-coded  and , at first, w as  rotated betw een  

the lib ra rie s  eve ry  s ix  m onths. Th is  has n o w  been  increased  

to eight m onths. It requ ired  lots o f d iscu ss io n  fo llo w e d  by 

co m p ro m ise  to estab lish  the ca ta lo g u ing  and  p rocessing  

req u irem ents because , as you can  im ag ine , a ll f ive  lib ra rie s  did 

these p rocesses d ifferently . A no ther ch a lle n g e  w as  the d ifferent 

lib ra ry  m anagem ent system s and the req u irem ent to up load  and 

de lete  reco rds eve ry  ro tation . A ll ch a lleng es have  been  o vercom e 

and the W E S C O L  pro ject can  be judged  a su cce ss  on th ree leve ls :

• C u sto m er satisfactio n : Each lib ra ry  re ce ive s  an in jectio n  of 

p p ro x im a te ly  tw o hundred  n e w  books in e ach  co lle c tio n  

eve ry  eight m onths. A s one o f m y staff sa id , it is lik e  a 

sp e c ia l o ccas io n  for ou r custom ers w h en  the n ew  W E S C O L  

c o lle c t io n  a rrives . In eight m onths the c ircu la t io n  o f the 

c o lle c t io n  w as 87 3 0 4 . W ith  a stock of 10 7 4 6  item s th is 

has m eant an average tu rno ver of 8 . 12 .

• E ffective  and e ffic ien t se le c tio n : The  se lectio n  is 

com p le ted  by staff w ith  language sk il ls  and  cu ltu ra l 

kno w led g e  from  the pa rtic ipatin g  lib ra rie s . C an te rb u ry  

and L ive rp oo l have also  had su cce ss fu l co m m u n ity  

se lectio n  m eetings. S e lection  p ro files have been d eve loped  

and there  is a co lle c tio n  d eve lop m ent p o lic y  fo r W E S C O L .

• Best va lu e  for m on ey : The ca ta lo g u ing  and  p rocessing  

costs are reduced  as they are  ou tsou rced  and  d one to 

agreed com m on sp e c ifica t io n s . Th is  m eans m ore funds 

for reso urces. A ll records are on L ib ra r ie s  A u stra lia  and the 

reso urces reach  the p u b lic  sh e lves in record  tim e.

The  W E S C O L  co lle c tio n  is g iving  a greater c h o ic e  and  range of 

lib ra ry  m ate ria ls  for A ra b ic , C h in e se , and V ie tn am e se  speaking  

p eo p le . B y  m in im is in g  d u p lica tio n , there is the potentia l to 

p ro v id e  ou r custom ers w ith  five  tim es the c h o ic e . Perhaps m ore

s ig n ifican tly , the rotating  c o lle c tio n  estab lishes a co o p era tive  

resource  sh aring  in it ia t ive , w h ic h  has the potentia l to be expan ded  

to other languages and  to other fo rm ats. W h ile  it is not po ssib le  

to add an y  m ore lib ra rie s  to our pa rtne rsh ip , there  is the potentia l 

to add o ther com m on  languages, an d , o f co u rse , o ther lib ra rie s  

can  form partnersh ips and benefit from  the W E S C O L  e xp e rie n ce .

Th e  M u lticu ltu ra l Pu rchasin g  C o o p era tive  is m anaged  by the 

N S W  State L ib rary . T h is  co o p era tive  w as set up in the e a rly  

1 970s and located  at W o llo n g o n g  L ib ra ry  and transferred  to 

the State L ib ra ry  in 1 9 9 1 . It w as  e stab lished  to o ve rco m e  the 

d ifficu lt ie s  p u b lic  lib ra rie s  w ere  hav in g  lo catin g  and im porting  

m ateria ls  in Languages O th e r Th an  Eng lish  (LO T E ) . O v e r  tim e the 

coop erative  has chang ed  to respond to the needs of the p u b lic  

lib ra ry  n e tw o rk , in c lu d in g  the State L ib rary , and co o rd in a tin g  

pu rch asing , ca ta lo g u ing , and p rocessing  can  be ob ta in ed . 

A p p ro x im a te ly  3 0  lib ra rie s  p u rch ase  m ore than 42 languages 

through the co o p era tive .

T h is  paper is adapted from  a presentation  g iven  at P u b lic  L ib ra r ie s  

M etrop o litan  C o lle c t io n  D e ve lo p m e n t Forum  at B la ck to w n  C ity  

L ibrary , 11th N o vem b er 2 0 0 8 .
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W o r k i n g  i n  a  m u l t i c u l t u r a l  

c o m m u n i t y :  e n g a g i n g  a  

d i v e r s e  w o r k f o r c e

Fa irfie ld  C ity  is one o f the m ost c u ltu ra lly  d ive rse  co m m u n itie s  

in the co u n try  w ith  133 languages spoken  and  7 2 .5 %  o f the 

po pu lation  sp eaking  a language o ther than Eng lish  at h o m e 1. 

O ffe r in g  a lib ra ry  se rv ic e  to th is p o pu la tion  is ce rta in ly  a 

ch a lle n g in g  and  e xc it in g  task . O n e  o f the key co n sid e ra tio n s 

w h en  engag ing  staff is the ideal o f e m p lo y in g  lo ca l p eo p le , w ith  

su itab le  q u a lif ica tio n s  and  e xp e rie n ce , w h o  a lso  bring  a w e a lth  

of cu ltu ra l u nd erstan d ing  and language sk ills . A  recen t staff 

su rvey  sh ow ed  that 5 7 .1 %  of staff speak  a language o ther than 

Eng lish  and about the sam e percentage w e re  born o verseas2 .

H av in g  staff that can  speak the languages o f our custom ers 

and  e xp la in  the co m p le x it ie s  o f d ea lin g  w ith  a m issing  item  or 

booking  into a co m p ute r c la ss  is an o b v io us advantage .

O u r Languages O th e r Th an  Eng lish  (LO T E ) team  help se lect and 

m anage our m u lticu ltu ra l co lle c t io n s  and reso urces, prom ote 

them  through d isp lays and v is its  w ith  co m m u n ity  groups, and 

p ro v id e  the lia iso n  b etw een  the L ib ra ry  S e rv ice  and the vo lu n tee r 

tutors of our Eng lish  C o n versa tio n  C la sse s .

O n  the so c ia l s ide  w e  have som e a m az in g  cooks and fa ir ly  

reg u la rly  ho ld  lu n ch eo n s w h ere  each  brings in th e ir cu ltu ra l 

sp ecia lty .

W h e n  you have  a c u ltu ra lly  d ive rse  staff, d ifferent ap p ro aches 

to m anagem ent, team  w o rk , and in d iv id u a l w o rk  are n eeded . 

C u ltu ra l IQ  is the term  g iven  to u nd erstand ing  cu ltu ra l d iffe rences 

and  m aking  good use of the potentia l p ro v id e d 1. For e xa m p le , 

it he lps w h en  w o rk in g  in team s to understand  that som e 

p eo p le  co m e  from  a co lle c t iv is t  cu ltu re , w h e re  d e c is io n s  are 

m ade jo in t ly  and  others from  an in d iv id u a lis t ic  cu ltu re , w h ere  

in d iv id u a l co n trib u tio n  is co n sid e red  im p ortan t. U n d erstan d ing  

these d istin ctio n s he lps in the c o m m u n ica tio n  p rocess and  in 

b roader staff sa tisfactio n  and m o ra le . The o rg an isa tio n a l cu ltu re  

is o b v io u s ly  h e a lth ie r if the cu ltu ra l b ackg rou nd s of the team  

m em bers a re  g iven  recog n ition  and va lu e .
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