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Frontline
D o  y o u  f in d  th a t y o u 'v e  b e g u n  to  th in k  in b lo g  
bytes? In c re a s in g ly  I seem  to  v ie w  ev e ry  e v e n t an d  
e n c o u n te r  as p o te n t ia l fo d d e r  fo r a b lo g  e n try  o r  
a F ro n tlin e  a rt ic le . T h e n  th ere 's  T w itte r! I suspect 
I 'm  a litt le  to o  ve rb o se  to  tw e e t e ffe c tiv e ly  (I n e v e r  
h ave  b e e n  a n y  g o o d  a t those "in  2 5  w o rd s  o r less" 
c o m p e tit io n s , even  w h e n  th e  p r iz e  is d in n e r  w ith  
Johnny D e p p ).

Th is  F ro n tlin e  had  its genesis w h ile  I w as d a w d lin g  
a ro u n d  th e  g a rd e n  in  a p h ilo s o p h ic a l m o o d . It 
o c c u rre d  to  m e  th a t m y  g a rd e n  is a p o tted  h is to ry  
o f m y  life ; pots a n d  scu lp tu res  w h ic h  have m o v e d  
w ith  us fro m  h o u s e  to  h o u s e , " g ro w in g "  g ifts to  
m a rk  s p e c ia l o c c a s io n s , h o lid a y  buys, a n d  p lan ts  
g ro w n  fro m  cuttings d o n a te d  by fa m ily  and  friends. 
O n e  w h ic h  fa lls  in to  th e  la tter c a te g o ry  is a y e llo w  
f lo w e r e d  p e r e n n ia l  o f  u n k n o w n  n a m e  w h o s e  
a n c e s to r w a s  g iven  to  m e  m a n y  years  ago  by o n e  
o f m y  e a rlie s t m e n to rs , M a rg a re t M c D o n a ld .  T h e  
s ig h t o f  it in v a r ia b ly  re m in d s  m e  o f  h e r a n d  th e  
in v a lu a b le  truths she ta u g h t m e . N o t, I suspect, that 
M iss  M c D o n a ld  w o u ld  have th o u g h t o f h erse lf as a 
m e n to r; if pressed p e rh a p s  a ro le  m o d e l. A n d  th is  
o f c o u rs e  begs th e  q u e s tio n  'w h a t is m e n to rin g '?

A n n  R o lfe -F le t t  in M e n to r in g  in A ustralia  ( 2 0 0 2 )  
d e fin e s  it as "an a llia n c e  o f tw o  p e o p le  tha t creates  
a s p a c e  fo r  d ia lo g u e  th a t resu lts  in r e f le c t io n ,  
a c t io n ,  a n d  le a rn in g  fo r  b o th " . S he  c o n t in u e s ,  
" m e n to r in g  h a p p e n s  in a ll o rg a n is a tio n s  w h e th e r  
it is fo s tered  as a d e v e lo p m e n t strategy, a llo w e d  o r  
en c o u ra g e d  as an in fo rm al process or takes p lace  as 
an  a c tiv ity  th a t o c c u rs  b e lo w  th e  consciousness o f  
in d iv id u a ls . P eople  a re  a lw ays learn ing  from  others, 
a d o p tin g  m o d e lle d  b e h a v io u rs  an d  a ttitu des, a n d  
a b s o rb in g  th e  c u ltu re  a n d  p e rc e iv e d  va lues o f th e  
o rg a n is a t io n  th ro u g h  th e ir  p e rs o n a l in te ra c t io n s  
w ith  c o -w o rk e rs ."

T h e r e  a r e  a n u m b e r  o f  fo r m a l  m e n t o r in g  
o p p o rtu n it ie s  in o u r  p ro fess ion . P ro b a b ly  th e  best 
k n o w n  is th e  A u ro ra  L ib ra ry  L e a d e rs h ip  In s titu te  
w h ic h  is h e ld  a n n u a lly  a t T h re d b o  A lp in e  V illa g e ,  
N S W , u s u a lly  in  F e b ru a ry . D e s c r ib e d  o n  th e  
A u ro ra  w e b s ite  as a "o n c e  in a life tim e  in v ita tio n  
to  p e rso n a l a n d  p ro fe s s io n a l g ro w th " , the  In s titu te  
is le d  by  B e c k y  S c h re ib e r  a n d  John S h a n n o n  o f  
S ch re ib e r S hannon  Associates, w h o  have fa c ilita te d  
a ll th e  A u ro ra  Institutes s ince  its in c e p tio n  in 1 9 9 5 .

John a n d  B ecky  a re  assisted by n in e  m entors  fro m  
A u s tra lia  a n d  N e w  Z e a la n d  w h o  ac t as fa c ilita to rs , 
g u id e s , s o u n d in g  b o a rd s , a n d  ro le  m o d e ls , a n d  
w o r k  c lo s e ly  w ith  p a r t ic ip a n ts  th ro u g h o u t  th e  
In s titu te . I w a s  first in v ite d  to be an  A u ro ra  m e n to r  
in 2 0 0 7  a n d  a rr iv e d  as a 'n e w b ie ' in c o n c e rt w ith  
A L IA  V ic e -P r e s id e n t  G ra h a m  B la c k . W e  m u s tn 't  
h a v e  b e e n  to o  d re a d fu l as w e  w e re  asked b a c k  in  
2 0 0 8 ,  an  o p p o rtu n ity  w e  re lis h e d . It is w o n d e rfu l  
to  be  a b le  to  g ive  b a c k  to  th e  profess ion .

P a r t ic ip a n ts  a re  w a r n e d  th a t  th e  In s titu te  is a 
d e m a n d in g , c h a lle n g in g , a n d  e x c it in g  e x p e rie n c e . 
T h a t a p p lie s  to  m e n to rs  as w e ll .  If w e  lo o k  b a c k  
a t R o lfe 's  d e f in it io n ,  th is  p ro c e ss  is v e ry  m u c h  
a le a rn in g  e x p e r ie n c e  fo r a ll c o n c e rn e d  w h e r e  
a s s u m p tio n s  a re  c o n s ta n tly  c h a lle n g e d . I re g u la rly  
lo o k  b a c k  a t th e  notes  I m a d e  in th e  p a rtic ip a n ts ' 
w o rk b o o k  and , c o m p a rin g  the  tw o  years, I can track  
m y  o w n  c h a n g e d  d ire c tio n .

It has g iv e n  m e  rea l p le a s u re  to  r e c o n n e c t  w ith  
m a n y  o f th e  A u ro ra n s  I m e t a t T h re d b o  d u r in g  m y  
t im e  on th e  A L IA  B oard a nd  to  tra c k  th e ir  progress. 
Last w e e k  I w as de ligh ted  to rece ive  a m essage from  
a y o u n g  c o lle a g u e  w h o  had  a p p lie d  for, a n d  w o n  a 
great n e w  p o s itio n . She w ro te  "I w o u ld n 't  h ave  got 
this jo b  w ith o u t  m y  e x p e r ie n c e  v o lu n te e r in g  w ith  
A L IA , a n d  I w o u ld n 't  have go t in v o lv e d  w ith  A L IA  
w ith o u t  a tte n d in g  A u ro ra !! So w ith in  tw o  years  o f  
T h re d b o  I'v e  inc rea s e d  m y sa la ry  b y  $ 1 2  0 0 0  a n d  
am  n o w  in a m id d le -m a n a g e m e n t p os ition ! It rea lly  
d o e s  p ro v e  th e  A L IA  E m a il s ig n a tu re  l in e  'A L IA  
m e m b e rs h ip : an  in v e s tm e n t in y o u r  p ro fe s s io n a l 
fu tu re '" .

In fo r m a t io n  a b o u t  th e  2 0 1 0  In s t i tu te  w i l l  b e  
a v a ila b le  on  th e  w e b s ite  in th e  n e a r fu tu re . I u rg e  
y ou  to  g iv e  it s o m e  serious c o n s id e ra tio n ; c o u ld  it 
be  th e  step th a t m akes a d iffe re n c e  to  you? h t t p : / /  
w w w .a I ia .o r g .a u /~ a u r o r a / in d e x .h tm l

T a n ia  B a rry  fro m  Y arra P le n ty  R e g io n a l L ib ra ry  
S e rv ic e  a n d  K e rr ie  B u rn  f r o m  S o u th e rn  C ro ss  
U n iv e rs ity  h a v e  b een  a n n o u n c e d  as th e  successfu l 
a p p l ic a n ts  in  th e  A L IA  R e s e a rc h  M e n t o r in g  
P ro g ra m . Th is  is a n e w  in it ia t iv e  w h ic h  p ro v id e s  
th e  r e c ip ie n ts  w ith  th e  o p p o r tu n i ty  to  r e c e iv e  
e x p e rt c o a c h in g  a nd  g u id a n c e  as th e y  u n d e rta k e  a 
research p ro je c t on  a selected iib rary  or in fo rm a tio n  
issue. If y o u  h a v e n 't  a lre a d y  d o n e  so, re a d  A L IA  
B o a rd  m e m b e r  H e le n  P a rtr id g e 's  r e p o r t  in  th e  
A ugust e d it io n  o f inC ite. C o n g ra tu la tio n s  to  K e rrie  
a n d  T a n ia  (A u ro ra  A lu m n i) .

In life  m ost o f m y  m e n to r in g  e x p e r ie n c e  has fa lle n  
in to  the  ro le  m o d e l c a te g o ry  a n d  I suspect th a t is 
tru e  fo r m ost o f us. S o m e  o f  th o s e  w h o  h a v e  h a d  
the  m ost p ro fo u n d  in flu e n c e  on  m e  have b een  from  
o u ts id e  o f th e  lib ra ry  sector; it's a m a tte r  o f  b e in g  
a le rt to  th e  s k ills  a n d  a ttitu d e s  y o u  c o m e  a cross  
in l ife  a n d  a d a p t in g  th o s e  to  y o u r  o w n  n e e d s . 
C o n v e rs e ly  I b e lie v e  tha t it's c r it ic a l to  re c o g n is e  
th e  ro le  w e  p la y  in n u rtu rin g  an d  d e v e lo p in g  o u r  
c o lle a g u e s  b y  m o d e ll in g  p o s it iv e  a ttr ib u te s  a n d  
ta k in g  th e  t im e  to  listen a n d  e x p la in . I u rge  y ou  to  
th in k  a b o u t the  p e o p le  w h o  have m a d e  a d iffe re n c e  
in y o u r pro fess ional life. Each o f th e ir  c o n tr ib u tio n s  
m a y  b e  s m a ll b u t th e y  p ie c e  to g e th e r  to  b e  th e  
in d iv id u a l y o u 'v e  b e c o m e .

As y ou  read  this th e  A L IA  P u b lic  L ib raries  S u m m it  
w ill  be six w e e k s  in the  past a n d  w e 're  progressing  
th e  o u tc o m e s . T h e  m essag e c a m e  as no  su rp rise , 
th e  m a n n e r  an d  strength o f its d e liv e ry  d id  -  it w as  
c le a r fro m  th e  fo rm a l p ro c e ed in g s  a n d  th e  in fo rm a l 
fe e d b a c k  d u rin g  the  breaks th a t de leg ates  e x p e c te d  
A L IA  to  p ic k  up  th e  ba ll a n d  run w ith  it, w h ic h  is 
just w h a t w e 're  d o ing ! For a fu lle r  d es c rip tio n  o f th e  
day, read  th e  a r t ic le  on th e  S u m m it in th is  e d it io n  
or go to th e  S u m m it w e b p a g e  h t t p : / /w w w .a lia .o r g . 
a u /s u m m it0 9 /

R ig h t n o w  it's m y  A L IA -r o s te re d  t im e  to  T w it te r  
so I 'm  o ff  to  a g o n is e  o v e r  h o w  to  say s o m e th in g  
m e a n in g fu l in 1 4 0  c h a ra c te rs  o r  less!

Ja n  R ic h a r d s  
A L IA  P re s id e n t  

ja n .r ic h a r d s @ a tia .o rg .a u
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