
Webb's web
Web 2.0 for the rest of us
You w il l  have heard  o f M c K in se y  and  C o m p a n y ; th e y 'v e  been 
around a long tim e and have a reputation o f p ro v id ing  h igh-leve l 
consu lting  to big o rgan isations. But if your budget doesn't put you 
in that league they have published som e of the ir w o rk  on the w eb . 
There's a useful report for in stance at http://tinyurl.com/b56p4p 
that sh ow s you h ow  you can  m ake w e b  2 .0  w o rk , and  th ey  have 
a handy su m m ary  o f the Tw itte r responses that they rece ived  in 
response to the p u b lica tio n .

Getting started with a blog
Not everyone gets to have a blogging platform  handed to them , so 
if you're just th inking  about starting a blog you might be w ondering  
"w hat's the best w ay  to go about it?" H a p p ily  the good peo p le  at 
E lan ce  have done som e of the hard w o rk  and they 've  pub lished  a 
com p arison  of som e o f the best products, both in -house or in the 
c lo u d . See it at http://tinyurl.com/cx68my

But what will we wrap our fish in?
You w il l  h ave  seen from  recen t c o lu m n s  that I'm  p a y in g  a bit 
o f a ttention  to n ew sp ap ers  and th e ir p la ce  in the in ternet these 
days. I'm  d o ing  th is b e ca u se  I th in k  the  n e w sp a p e r in d u stry  is 
going to be shaken  up in a big w ay  because  o f the net. Papers in 
th e ir hard  co p y  form  h aven 't chang ed  ve ry  m u ch  o ve r the past 
ten years  -  apart from  n o w  acce p tin g  letters and  co m m e n ts by 
e-m ail -  but big th ings are going to b eco m e o b v io us pretty soon. 
Several m ajo r pub lishers around the w o rld  are in serious f in an c ia l 
tro ub le  and they just don't kno w  w h at to do . M e a n w h ile , o n lin e  
pu b lishe rs  are n im b ly  exp e rim enting  w ith  a ll sorts o f id eas. O n e

that I heard  of recen tly  is 
E ve ryb lo ck  (http://www. 
everyblock.com/) w h ich  
harvests inform ation from 
g o ve rn m ent s ites, b logs, 
an d  o th e r  in fo rm a t io n  
so u rce s  and  p a ckag e s it 
for in d iv id u a l lo ca le s . So 
far, it's o n ly  w o rk in g  for 
a ro un d  ten o f A m e ric a 's  
b ig g e st c i t ie s , but if it 
takes o ff w e  can  e xp e c t 
to se e  it (o r so m e th in g  
like  it) a ll over the p lace .

Maybe it's testament 
to the continuing 
importance of old 
media that people 

won't pay attention 
to new things...

Are there any anti-social media?
A lo n g  w ith  a lot o f c o m m e n ta to rs  I 'v e  b e e n  p a y in g  a lo t o f 
a tte n tio n  to th e  T w it te r  p h e n o m e n o n  -  o r sh o u ld  I say  the  
m eta-p henom eno n . It's around three years s in ce  the se rv ic e  w as 
la u n ch e d  but it's taken  a co u p le  o f bad n e w s item s (the Telstra 
and Fake Stephen Co nro y affair, for one) to m ake the organisational 
p o lic y m a k e rs  sit up an d  w o n d e r w h a t  th e y  sh o u ld  do ab o ut 
it. M ayb e  it's a te stam en t to the  c o n tin u in g  im p o rta n ce  o f o ld  
m ed ia  that peo p le  w o n 't  pay attention  to n e w  th ings that a rise  
u n til th e y 're  re p o rte d  on b re a k fa s t  T V  s h o w s . B a c k  to the  
o rg an isa tion a l response : a good p lace  to start w o u ld  be the draft 
set of g u ide lin es d eve loped  by the C o m m o n w ea lth  G overnm ent's  
P u b lic  S e rv ic e  C o m m iss io n  (http://www.apsc.gov.au/circuiars/ 
circular088.htm). A  b it o f cu ttin g  and  p astin g  to c h a n g e  the 
re fe re n c e s  to m a k e  them  p o in t to y o u r o w n  d e p a rtm e n t or 
in stitu tion , and yo u 'll have a usefu l set o f ru les for yo u r staff. O f 
co u rse , the requests for "a Tw itter p o lic y "  or som eth ing  like  that 
m ight m iss the m ark bad ly . In a year o r so, Tw itte r m ay be quite 
passe . It's better to g e n e ra lise  yo u r p o lic y  as m uch  as you  can , 
so that it covers Faceb o o k  and o ther cu rren t and futu re se rv ices .

Always on the go
Here's another th ing to w orry about: m aking sites usable on m ob ile  
ph on es. You can  c h e c k  w ith  the M o b ile O K  tool (http://waxler. 
w3.org/mobileok/index.html) to see how  m ob ile-ready yo u r site 
is, and you 'll p robab ly be told that there's too m uch text. But if you 
then reduce the s ize  of the pages, the result w ill be a site that's less 
co n ve n ie n t for yo u r n on-m ob ile  users. It's p robab ly  best to m ake  
sure that you co n tin u e  to use som e sort of W eb  an a ly tic s  p roduct 
or se rv ice  to keep track  of w h en  there are su ffic ien t m ob ile  users 
to w arran t the extra  w o rk .

First catch your hare ...
I've  observed  before that it's the com m ents you find  on blog posts 
that often p rovide the most useful in form ation . Liana Evans' a rtic le  
at Search Engine W atch  (http://searchenginewatch.com/3633285) 
c e r ta in ly  has an  e y e -c a tc h in g  t it le , w h e re  it im p lie s  that m ost 
co rp orate  so c ia l m ed ia  efforts w il l fa il. W e ll, they m ay if th ey 're  
not p la n n e d  c o r r e c t ly  -  w h ic h  is a good id ea  fo r an y  so rt o f 
p ro je c t a fter a l l .  B u t her sugg estions a re  w e ll m ad e . D o w n  in 
the com m en ts thoug h , yo u 'll find  one from  a 'co n su ltan t' having  
b u ilt M yS p ace  and Facebook pages for a com p any , w ith  no idea 
o f h o w  to p ro m o te  them  to the 
co m m u n ity . M ayb e  a good w ay  
to ensure  that yo u r so c ia l m edia 
e ffo rts w i l l  s u c c e e d  is to get a 
co n su lta n t  w h o  at least k n o w s 
h ow  to do th e ir jo b .

Mashups
I happened to be d riv ing  to w ork  late a few  w eeks ago and so w as 
listening to A B C  Rad io  N ational's "Fu tu reTen se" . The first segm ent 
w as about the O b am a adm inistration 's announcem ent of their new  
C T O , and as an e xam p le  of the w ay that U S G overnm ent agencies 
are w ork ing  to innovate , their guest M icah  Sifry m entioned a brand 
new  serv ice  ca lled  M y Environm ent (see it at http://www.epa.gov). 
A nd all the tim e I w as th inking  "I can 't w a it to get to w ork to tw eet 
about th is" , http://www.twitter.com/kwebb

K e rry  W e b b  
k w e b b @ a lia n e t .a lia .o rg .a u

I can't wait to get 
to work to tweet 

about this"

D o n 't forget to v is it  m y blog 

http://www.alia.org.au/webbsblog
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