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An Auroran experience
A rriv in g  in Th redb o  on the 19th Feb ruary th is ye a r for the 12th 
A urora  Lead ersh ip  Institute , I w as e xc ite d , nervou s, and  s lig htly  
hesitan t. W h a t w o u ld  they m ake  us do? W o u ld  I fit in? W o u ld  
I c ry?  A n d  f in a lly , w a s  I w o rth y  o f the  h o n o u r to be not o n ly  
se lected  for A u ro ra , but a lso  as the re c ip ie n t o f the 2 0 0 9  A L IA  
A urora Sch o la rsh ip ?

Th ere  are three m ain  reasons w h y  I ap p lied  for A u ro ra :

1. I am  proud to be a lib ra rian  and I lo ve  ou r ind ustry  and I 
do not w an t to be a sheep . I don't n e ce ssa rily  w an t to be a 
m anager but I know  that leadership is an im portant aspect of 
m y c a re e r  d e v e lo p m e n t . I d o n 't w a n t  to be  a p a ss iv e  
pa rtic ip an t in m y ca re e r and have the years s lip  aw ay  w ith  
nothing to sh ow  for them . I have seen th is happen to others 
in the p rofession  and am not going to let it happen  to m e.

2 . T h is  leads onto  m y seco n d  reason -  S tephen  A b ra m , the 
V ic e  President o f Innovation  at S irs id y n ix  purports 'B e  the 
chang e  you w an t to see '. W h e n  I heard  h im  say th is during  
a p resenta tion  last year, it re a lly  stru ck  a ch o rd  w ith  m e. 
Those seven  w o rd s are the most in flu en tia l I have heard  so 
far in m y career.

3 . F in a lly , as a re a lity  T V  ju n k ie , deep dowm I a lw a y s  w anted  
to be cha lleng ed  like  they are on program s such as Su rv ivo r  
and B ig  B ro th e r . Not p h y s ic a lly  ch a lle n g e d , but m en ta lly  
and em otiona lly  challenged , and w ithout the cam eras. From 
w h a t I had heard  ab o ut A u ro ra  th is c o u ld  be ju st w an t I 
w an ted .

For five  days, in the g lo rious surrounds of Th redbo , I and the other 
31 pa rtic ipan ts of A uro ra  12 exp lo red  the co n cep ts  o f leadersh ip , 
strategy, risk , and co u rag e . W e  exam in ed  ou r pro fession  in m any 
d ifferent w ays , w e  scan ned  the en v iro nm en t, w e  created  v is io n s , 
w e  em braced  change , w e  learned about p o litics  and partnersh ips, 
an d  w e  g a in ed  a v a lu a b le  u n d e rsta n d in g  a b o u t w o rk in g  as a 
te am . From  the e ig h t m en to rs w h o  p a rt ic ip a te d  in A u ro ra , w e  
g a in ed  v a lu a b le  in sigh ts in to  th e ir ca re e rs . It w as  re fre sh in g  to 
find  out that a lthough they m ay be u n ive rs ity  lib ra ria n s , or sen io r 
m anagers, they are  still real peo p le , w ith  real fears that they still 
fa ce  in th e ir ca ree rs , and that they su rv ive .

I had been to o ther lead e rsh ip  and strategic p lan n in g  w o rksh o p s 
th ro u g h o ut m y ca re e r , but I d id  not get n e a r ly  as m u ch  out o f 
them  as I d id from A urora . FHaving a library context w as ben e fic ia l. 
F3ow ever I b e lie ve  that be ing  in a supportive  e n v iro n m e n t, w ith  
lik e -m in d e d  in d iv id u a ls , a l lo w e d  m e to p u t m o re  in to  e ach  
session , g iv ing  m e m ore in return . I fe lt co m fo rtab le  sh aring  my 
su ccesses and , m ore im portantly, m y fa ilu res w ith  the group . And 
a lthough m y 'a h a !' m om ent in vo lved  som eth ing  I a lre ad y  knew  
about m yself, there is som ething specia l about A urora that enab les 
you  to put th ings into p e rspective  so you can  see m ore c le a rly .

A u ro ra  has ch an g e d  th e  w a y  I v ie w  m y se lf an d  o th e rs . B e fo re  
A u ro ra , I s tru g g led  w ith  m y o p in io n s . I d id  not v a lu e  th e m .
I d id  not th in k  w h at I had to say w as im portan t. I have w an ted  to 
w rite  a blog and I have ideas for blog posts that o n ly  got as far 
as a fe w  dot po in ts jo tted  d ow n  on paper. But A urora  has g iven 
m e  the c o n fid e n c e  an d  se lf-b e lie f  to k n o w  that I can  a c h ie v e  
an yth in g  I put m y m in d  to . Even w h en  I start to doubt m yse lf, I 
ju st have to take m yse lf b ack  to Thredbo  and I know  that I can  be 
su cce ss fu l. So w atch  out b logosphere , here I co m e!
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From  A uro ra  I a lso  gained  an insight into p u b lic  and a c a d e m ic  
lib raries , d eve lop ed  friendsh ips w ith  som e am azing  people w h o  I 
w il l co n tin u e  to keep in con tact w ith , and , on a to ta lly  u nre lated  
m atter, found  out that I am  not a bad w ic k e t keeper. A ll m y se lf
beliefs about not being ab le  to catch  w ere  com p le te ly  unfounded .

F in a lly  I w o u ld  like  to thank A L IA  for the ir generosity in aw ard in g  
m e the 2 0 0 9  A L IA  A u ro ra  S ch o la rsh ip . I co u ld  not have  got to 
A urora w ithou t you . M y parents instilled  in m e the va lue  o f g iving  
th rough  th e ir  life lo n g  co m m itm e n t to vo lu n te e rin g  and  g iv in g  
back  to the p ro fession  through vo lun tee ring  w ith  A L IA  has been 
an in teg ra l pa rt o f m y c a re e r  and  o n e  that w il l  I c o n t in u e  in 
years to co m e . A u ro ra  has p rov ided  m e w ith  an insightfu l v ie w  
o f the fu tu re  o f lib ra r ie s  and  a re n e w e d  e n th u s ia sm  to sh a re  
m y e xp e rie n ce s  w ith  others through w rit in g  and presenting , and 
to en co u rag e  o thers to do the sam e . I b e lie v e  the futu re  o f ou r 
pro fession  is in safe hands if the pa rtic ip an ts  o f A uro ra  12 have 
anyth ing  to do w ith  it.

R a ch e l C r o w e  
ra c h e l_ c ro w e @ h e a lth .q ld .g o v .a u

Atilt IIIU HI IS HIT 1 0 5

The Aurora Lib rary  Leadership Institute is held an nu a lly  
at Th redb o  A lp in e  V illag e , N SW , u su a lly  in February. 
B e cky  Sch re ib e r and John Shannon  lead the Institute, 
a ss is te d  b y  n in e  m en to rs  from  A u s tra lia  and  N e w  
Z e a lan d .

The Institu te 's m ission  is to assist future leaders in the 
library and associated cu ltural and inform ation industry 
to  m a x im is e  th e ir  le a d e rs h ip  s k i l ls  an d  p o te n tia l 
through a com b in atio n  of expe rien tia l lea rn ing , group 
and in d iv id u a l exerc ises , and by w ork ing  w ith  a strong 
team  o f se n io r and  e xp e rie n ce d  A ustra lian  and N ew  
Z e a lan d  m entors.

T h e  12 th  A u ro ra  Le a d e rsh ip  In stitu te  w a s  h e ld  at 
T h re d b o  from  19 to 2 4  Feb ru ary  2 0 0 9 . In fo rm ation  
about the 2 0 1 0  Institute w il l be m ade ava ilab le  later 
in 2 0 0 9 .
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