
P
r

o
f

e
s

s
io

n
a

l 
d

e
v

e
lo

p
m

e
n

t Refreshing the staffing 
profile at Flinders 
University Library
The G raduate  Trainee L ibra rian program  at F linders 

U n ive rs ity  prov ides ne w ly  q u a lif ie d  and inexperienced  

pro fessional lib rarians the o p p o rtu n ity  to  w o rk  in a un ivers ity  

library. A im e d  at p ro v id in g  new  lib ra rians the  chance of 

be ing  co m p e titive  fo r positions w ith in  the w o rk fo rce , the 

program  was also established to  coun te rac t the staffing 

p ro file  o f the lib ra ry  w h ich  had rem a ined  fa ir ly  static for 

m any years. W h ile  com peten t, p ro d u c tive  and experienced, 

the staff was conservative in th e ir approach  to prob lem  

reso lu tion  and w ere not as innova tive  as they m ight have 

been. W h a t was bad ly  needed was an in flu x  o f new  b lood , 

o f energy, and o f enthusiasm . W h a t better w ay to  do this 

than by e m p lo y in g  b righ t new  graduates?

Since the program  began in 1994, w e  have appo in ted  

15 Trainees. Four have since m oved on to w o rk  in o ther 

organ isations, leaving 11 staff tha t com m e nce d  the ir career 

as Trainees tha t are now  w o rk in g  in a w id e  range o f areas, 

m ost at h igher levels o f em p loym en t.

The program  begins by firs tly  assessing w h e the r the vacant 

po s itio n  is su itab le  for re -designa tion as a G raduate 

Trainee L ib ra rian  pos ition ; usua lly  c lass ified  at the H igher 

Education O ffic e r 5 level, one level be lo w  ou r entry level 

fo r experienced  librarians.

The salary is reasonable fo r a person com m e nc in g  the ir 

career w ith  no experience. The pos itions are advertised 

as be ing  su itab le  fo r ne w ly  q u a lif ie d  lib rarians, w ith  

an interest in a career in un ive rs ity  lib raries and 

w ith  litt le  o r no experience, m ean ing  tha t there is 

no c o m p e tit io n  w ith  m ore experienced  librarians. 

The response from  new  graduates has been enthusiastic. 

O n e  com m ented , "th is  is the firs t tim e  m y lack o f any 

experience  has been seen as an advantage w hen app ly ing  

fo r a jo b !"

TheTrainee pos itions are general lib ra ry  appo in tm en ts  rather 

than spec ific  positions. This means tha t the appointees 

m ust accept tha t they w i l l  be m oved a round in to  various 

loca tions d u rin g  the ir first three years in the library. This is a 

key e lem ent o f the program , ensuring tha t the Trainees gain 

a w id e  range o f experience before th e ir  ap po in tm en t to  a 

re la tive ly  fixed  position .

A no the r key fea tu re o f the program  is tha t appo in tm en ts  are 

to  perm anent co n tin u in g  positions, sub jec t to  satisfactory 

c o m p le tio n  o f an in it ia l p roba tion  pe rio d . A fte r three years 

o f satisfactory pe rfo rm ance and annual salary increm ents, 

the Trainees au to m a tica lly  progress to  the next c lass ifica tion  

level, H ighe r Education O ffice r 6. The Trainees, o f course, 

m ay ap p ly  fo r ap po in tm en t to any vacant pos itions advertised 

at any tim e, in co m p e tit io n  w ith  o th e r lib ra ry  staff.

W h ile  o n ly  advertis ing in South A ustra lia , ou r vacancies 

attract a large response w ith  usua lly  40  to  60 app lican ts. 

The q u a lity  o f app lican ts  has been very high m aking  the 

fina l cho ice  d iff ic u lt.  O n several occasions, w e  have had 

to arrange a second in te rv iew /p resen ta tion  fo r the best tw o  

cand idates be fore  m aking  a fina l dec is ion .

What are the benefits of the program?
The benefits are tw o -fo ld . TheTrainee is g iven an o p p o rtu n ity  

to  ap p ly  fo r an appo in tm en t w ith o u t co m p e tin g  w ith  peop le  

w ith  m ore experience, rece iv ing  a good g ro u n d in g  in most 

aspects o f un ivers ity  lib ra rian sh ip  be fore  settling  in to  a 

p a rticu la r pos ition  w h ile  the salary is reasonable fo r a 

co m m e n c in g  pos ition  in the pro fession. M e a n w h ile  lib ra ry  

m anagem ent benefits as w e ll; w e lc o m in g  a fresh ou tlook , 

enthusiasm , new  ideas and f le x ib il ity  in to  the library. 

There are also some in itia l budget gains w hen  rep lac ing  

h igher level positions w ith  Trainee positions; however, the 

increased tra in in g  load on managers and supervisors must 

also be taken in to  account.

Some final thoughts...
A professional lib ra rian  never ceases to  be a tra inee, w ith  

the profession constan tly  e vo lv in g  and chang ing . A ll o f us 

need to ensure that w e  retain a least som e o f the enthusiasm , 

v ita lity  and readiness to accept new  ideas w h ic h  is so ev ident 

in the young  Flinders Trainees. As an em ployer, I also have 

an o b lig a tio n  to p ro v id e  jo b  o p p o rtu n itie s  fo r entrants in to  

ou r profession, and I urge o ther em ployers o f lib ra ry  staff to  

create em p lo ym e n t op po rtu n itie s  fo r new  graduates.

For m ore in fo rm a tio n  v is it the F linders U n ive rs ity  L ibrary 

w e b  pages at http://www.lib.flinders.edu.au/info/trainee/ 
index.html

B ill C a t io n s  
U n iv e r s it y  L ib ra r ia n  

b ill.c a t io n s @ flin d e rs .e d u .a u

For m ore in fo rm a tio n  on A LIA  Professional 

D eve lopm en t o p p o rtu n itie s  visit 

http://www.alia.org.au/pd

Software Applications
P rin t  &  C o p y  M a n a g e m e n t  

e C o m m e r c e  S o lu t io n s  

K io s k / D e s k to p  M e n u  

S e lf - c h e c k  S o f tw a re  

P C  R e s e r v a t io n ® 
R F ID  S o f tw a re

N e x t  G e n e r a t i o n  

S e l f - S e r v i c e  f o r  L i b r a r i e s

Local Sales and Support are now  
available for this region from  

from our Adelaide Office!

Hardware 
& Services

V e n d in g  D e v ice s  

F ilte r in g  S y s te m s  

T u rn k e y  In sta lla t io n  

L ib ra ry  P o in t o f  S a le  

W o rld  C la s s  S u p p o r t  

A ll- In -O n e  S e lf- c h e c k  

B a r c o d e  &  R F ID  S o r te r s  

O n e S t o p ™ S e l f - S e r v ic e  K io sk

EnvisionWare
Next Generation Self-Service for Libraries

EnvisionWare Pty Ltd
10 G eo rge Street | Stepney, South  A u stra lia  5069  

Telephone 08 8132 5800
www.envisionware.com
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