
Boarderline
F inancia l m anagem ent, staff issues, 

legal com p lia nce , p o litics , governance, 

crisis m anagem ent, paperw ork . A nd 

sadly, not a lib ra ry  book in sight.

For m any the ro le  o f lib ra ry  manager 

w o u ld  be the ir w ors t n ightm are; 

how ever fo r me it is exactly  w here  I 

w a n t to  be.

The same c o u ld  be said fo r my role 

as A LIA  D irec to r. Both roles are 

cha lle ng in g  and rew ard ing , o ffe ring  

trem endous personal and professional 

g row th .

Being the lib ra ry  m anager o r an A L IA  D ire c to r places you 

at the coa l face o f lib ra ry  service. In e ithe r ro le you are 

responsib le  fo r m a jo r pro jects, rea lis ing  staff po ten tia l w h ile  

shaping and in flu e n c in g  the  fu tu re  o f lib ra ry  services fo r you r 

com m u n ity .

As M anager o r A L IA  D irector, the be g inn ing  is the strategic 

p lan . W ith o u t a p lan you can 't p repare or de fend a budget, 

advoca te  on b e ha lf o f you r industry, de ve lop  co llec tio ns  or 

po licy , p ro v id e  the technology, in fras truc tu re  o r the staff that 

p ro v id e  the services. W ith o u t a p lan there is no future.

The im portance  o f strategic p la n n in g  is not to be under-rated. 

It's budget tim e  at the C ity  o f W ann e ro o  L ibrary and I am 

d e ve lop ing  m y five  year op e ra tio n a l, cap ita l and w o rk fo rce  

plans, cove ring  93 staff (53 FTE), five  lib raries and heritage 

sites, as w e ll as p ro je c t m anagem ent o f the new  L ibra ry and 

C u ltu ra l Centre costing  $20  m illio n .

Budgets are a strategic too l in tr in s ic a lly  lin ke d  to  the 

a rticu la tio n  o f the strategic p lan . It's im portan t to  rem em ber 

tha t budgets shape the fu tu re  effectiveness o f an o rgan isa tion , 

w h ile  de te rm in in g  the p rio rit ie s  and im peratives o f the 

business. G ood budgets m ake o rgan isations co m p e tit ive  in 

an e n v iro nm en t tha t is cha ng ing  rap id ly  and p ro v id e  the 

o p p o rtu n ity  to  lo ok  at th ings d iffe ren tly , re v ie w in g  core  

business activ ities , and the a b ility  to  assess tha t goals and 

ob jec tives are on the rig h t track.

L ibra ry managers and the  A L IA  Board face the pe renn ia l 

d ilem m a o f be ing  caught be tw een the paradox o f resisting 

ris ing  costs ba lanced against the dem ands for better resources, 

educa tion , in frastructu re  and w e ll be ing.

The rea lity  is tha t w e w i l l  NEVER have enough resources to  

do w h a t w e  do now, never m in d  m ore. The best w e  can do  is 

to  id e n tify  the pre ferred strategy, then stick ruth lessly to  that 

business m odel.

M ic h e lle  B re n n a n d , D ire c to r  
m ic h e lle .b re n n a n d @ a lia .o rg .a u

ALIA's ove ra rch ing  strategy is to  be 'the  A ssoc ia tion  o f cho ice  

for in fo rm a tio n  pro fessionals and the lib ra ry  and in fo rm a tion  

sector'. In fo rm a tion  abou t ou r p lan n in g , in c lu d in g  ou r 2008

A nd  d o n 't forge t this sm all p iece  o f advice  'n o  p lan survives 

first con tact w ith  the enem y ' so always have a p lan B up you r 

sleeve.

goals can be fou nd  at h t t p : / / w w w . a l i a . o r g . a u / g o v e r n a n c e /  But that's ano the r story, 

p la n n in g /

Conferences
ALIA Biennial 
Conference 
2-5 September 2008

The venue
The B ienn ia l C onfe rence  w ill be he ld at the A lice  Springs 

C onven tion  Centre, w in n e r o f the 20 06  Brolga N orthern  

Territo ry Tourism  A w ard fo r m eetings and business tourism , 

and located jus t over a k ilo m e tre  from  the CBD. The m ain 

fu n c tio n  room , the M a cD o n n e ll Room, is w here  the keynote 

speakers w i l l  present the ir papers and the c o rr id o r separating 

the breakout room s w il l  be fille d  w ith  poster exh ib its .

Registrations w ill take p lace in 

the G han Foyer. The foyer looks 

ou t o n to  a spectu la r Red Centre 

landscape o f red rocky escarpm ent 

and b r ill ia n t b lue  skies.

W here  is the Trade E xh ib ition  

go ing to  be? In a first fo r any 

ALIA  C onference, a m arquee 

(purpose b u ilt, enclosed and a ir 

co n d itio n e d ) is to  be erected in

fro n t o f the C onference Centre. Large enough to  ho ld  74 

exh ib ito rs , the huge m arquee w il l  cover an area o f the car 

park d ire c tly  in fro n t o f the centre . There w i l l  be a row  o f trees 

ins ide the m arquee ad d ing  to  the o r ig in a lity  of th is e x h ib it io n  

space.

D e n is e  S e n io r  
d s e n io r@ a s tc .n t.g o v .a u

4th ALIA New Librarians Symposium 
5th & 6th December 2008

It's am azing  ho w  the m onths fly. It's a lready M arch  and 

a lm ost one quarte r o f 20 08  has passed. It's no w  tim e  to  start 

th in k in g  ahead. A re you p la n n in g  to subm it an abstract? 

A bstract subm ission closes on 4 A p ril 2008.

H ig h lig h tin g  issues a ffec ting  new  graduates, the Sym posium  

w il l  showcase new  and in no va tive  developm ents, p ro v id in g  

a fo rum  fo r professionals from  a ll lib ra ry  and related sectors 

to  ne tw ork  and exchange ideas.

The them e o f 'B reak ing  Barriers' has been de ve loped to 

s tim u la te  discussion and debate, as w e ll as encourage  

innova tion , best p ractice  and in fo rm a tio n  sharing on issues 

fac in g  new  entrants in to  the profession.

d r e a m i n g  0 8

T H IS  M O N T H 'S  
Q U I Z  Q U E S T IO N :

W h a t does the  M a n tle  o f Safety  
re fe r to?

Send you r answer to any 
m em ber o f the C om m ittee 
h ttp : / /w w w .a lia 2 0 0 8 .c o m
and be in the running for a gift 
voucher to be spent in Alice 
Springs in September. A winner 
w ill be drawn on the first working 
day of each month.
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Conferences cont.

Hosted in the c ity  dubbed  the 

'c u ltu ra l cap ita l o f the co u n try ', en joy  

the chance  to sam ple o p u le n t bars, 

ec le c tic  bou tiques and fash ionab le  

restaurants. The C ock ta il Party and 

C onference D in n e rw ill be in c lud ed  in the reg istration so there 

is no excuse not to  sam ple  a ll o f M e lbourne 's  de lights. W e 

recom m end you com e equ iped  w ith  a sense o f adventure!

For m ore in fo rm a tio n  o r to  stay updated v ia  RSS or ou r em ail 

list, v is it h t t p : / / c o n f e r e n c e s . a l i a .o r g . a u / n e w l i b r a r i a n 2 0 0 8 /

T a n ia  B a rry , G e m m a  S ie m e n s m a  
C o n v e n o r s  S o c ia l  P r o g r a m / E v e n t s  

ta n ia .b a r r y @ w y n d h a m .v ic .g o v .a u , 
g e m m a s @ b h s .o r g .a u

ALIA Information Online Conference 
and Exhibition 
20-22 January 2009

A LIA  In fo rm a tion  O n lin e  2009  is the lead ing  con fe rence  and 

e xh ib itio n  fo r the o n lin e  in fo rm a tio n  industry  in the Asia- 

Pacific reg ion. The con fe rence  w ill be he ld  at the Sydney 

C onven tion  and E xh ib ition  Centre, D a rlin g  H arbour, Sydney 

A ustra lia  from  Tuesday 20  -  Thursday 22 January 2009. 

Sate llite events w i l l  be he ld  on M onday 19 and Friday 23 

January 2009 .

The 2009 con fe rence  is shaping

up to be the biggest event w e  have a k i m m ^p °
ever held. O N L I N E ®

ALIA 14th Exhibition & Conference

ALIA , the O rgan is ing  C o m m itte e

and C onference A c tio n  (the con fe rence  organiser) w o u ld  

like  to w e lco m e  ou r G O L D  SPONSOR Thom son S cientific . 

Thom son S c ien tific  is part o f The Thom son C o rpo ra tion , 

c o m b in in g  au th o rita tive  in fo rm a tio n  w ith  innova tive  

technolog ies to  enhance  th e ir custom ers ' a b ility  to  ach ieve 

w orld -c lass research and business results.

The trade e x h ib it io n  is the largest event o f its k ind  in the region, 

show casing a d iverse range o f exh ib ito rs . W e cu rre n tly  have 

40 e x h ib itio n  booths booked in c lu d in g : Swets, In fo trieve 

A ustra lia , N a tiona l L ibra ry o f A ustra lia , O C LC  (UK) L im ited , 

Bureau van D ijk , and G ale  to  nam e a few.

W e are s till lo o k in g  fo r papers tha t w i l l  educa te  and insp ire  

ou r delegates. The de ad lin e  fo r s u b m ittin g  is 28 M arch 2008.

For m ore in fo rm a tio n  and up -to -da te  news check ou r w ebsite  

h t t p : / /w w w . in f o r m a t io n - o n l in e .c o m .a u

M a ria n  M o rg a n  B in d o n  
M M o r g a n B in d o n @ g o ld c o a s t .q ld .g o v .a u

^  n l s 4
neijj librarians symposium

i h m k  J .O O S  ... /Kl« k  n d b o u ^ t !

Australian 
Library and 
Information 
Association

President Roxanne Missingham and Directors invite members
to join them at 6:00 pm, Tuesday 13 May 2008 for the

A L I A  A n n u a l  G e n e r a l  M e e t i n g
F irs t  n o t ic e  o f  A n n u a l  G e n e r a l  M e e t in g  a n d  c a l l  fo r  m o t io n s

The 20th Annual General Meeting o f the Australian Library and Information Association
will be held on Tuesday 13 May 2008 at ALIA House.

AGENDA

1. N o tice  o f c o n ve n in g  m e e tin g

2. A p o lo g ie s

3. M in u te s  o f th e  A G M , 15 M ay, 
2 0 07

4. P resen ta tion  o f th e  2 0 07  
A n n u a l R ep o rt and  fin a n c ia l 
s ta te m e n ts

5. E lection  o f D irec to rs

6. A p p o in tm e n t o f  A u d ito rs

7. F ixing o f A u d ito r s 'fe e s

8. Reports

9. G enera l business

All m em bers are inv ited  to

RULES OF MEETING
1. M otions fo r discussion a t the AGM  are to  be forw arded in w rit in g  to  the  ALIA Executive D irector P.O.Box 6335, K ingston 
ACT 2604 by 13 March 2008. M otions should be signed by the movers e ithe r ind iv idua lly  or on beha lf o f a d iv is ion /group 
o f the  A ssociation. A ll such m otions received w ill be published in the  AG M  agenda notice in the  A pril issue o f in c i t e  and on 
ALIAnet.
2. A ll m otions to  be pu t to  the  AG M  m ust appear in th is published agenda.
3. The only item s th a t may be raised under general business are those o f an in fo rm al nature, or those th a t are w ith in  the 
scope o f the  business already laid dow n. M otions o f a substantia l na ture re la ting  to  item s no t covered in the  notice o f the 
m eeting w ill no t be a llow ed.
4. If any item  o f urgency arises w h ich  is no t w ith in  the business o f the  m eeting, the  C ha irperson has the  pow er to  accept it 
w ith o u t no tice or ru le th a t no tice m ust be given.
5. A ll m otions ad d itiona l to  those on the  prin ted  agenda and in accordance w ith  rule 4, and am endm ents, shali be in 
w ritin g , signed by the  m overs (form s w ill be provided) and delivered to  the  Chair.
6. W hen addressing the Chair, the  person desiring recognition w ill p roperly iden tify  them selves, g iv ing  his o r her name and 
a ffilia tion . Only ALIA m embers may speak.
7. Debate shall be lim ited  to  three m inutes fo r each speaker; no speaker may have the  f lo o r tw ice  on the  same question 
un til all w ho  w ish  to  speak have spoken.
8. Proxies. To be valid, proxies m ust be in the form  set ou t in the C onstitu tion  item  8.2 and be in the  hands o f the ALIA 
Executive Director, ALIA, PO Box 6335, K ingston ACT 2604, email address: en qu iry@ a lia .o rg .au , by 6:00pm AEST on
12 May 2008. Proxy form s m ust not specify how  the ho lder o f the  proxy is to  vo te  on specific areas. A proxy m ust also be a 
member. A fo rm  is availab le from  ALIA N ationa l Office or on ALIAnet a t h t tp :/ / w w w .a lia .o rg .a u / g o v e rn a n c e /
9. By general consent, if there be no ob jection , or by a tw o -th ird s  vote, any ru le govern ing  the  debate may be suspended.
10. The Chair's ru lings on procedural m atte rs may not be debated. The reference fo r rules and the ir in te rp re ta tion  by the 
Parliam entarian w ill be Joske's The la w  a n d  p roce du re  a t m ee tings  in  A us tra lia , 10 th  ed, 2007. A Parliam entarian w ill 
be appo in ted  to  advise the  Chair on procedures and to  assist in de te rm in ing  the  results o f a po ll o f m em bers present if 
necessary.

attend . RSVP: Helen W heeldon ALIA  N ational O ffice, ph 02 6215 8222 he len .w hee ld o n @ alia .o rg .au
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