
T h e  f u t u r e  o f  t h e  N e w  L i b r a r i a n s '  

S y m p o s i u m :  w e  w a n t  y o u r  o p i n i o n !

T h e  4 th  A L IA  N e w  L ib ra r ia n s ' S y m p o s iu m  (N L S ) is b e in g  

h e ld  in M e lb o u rn e  in D e c e m b e r  th is  ye a r . A  fe w  h u n d re d  o f 

o u r b est an d  b rig h test n e w  p ro fe s s io n a ls  w i l l  be  g a th e rin g  to 

d e v e lo p  a better u n d e rs ta n d in g  an d  a p p re c ia t io n  o f w h a t  it 

m e a n s  to b e  an  in fo rm a tio n  p ro fe s s io n a l. T h e y  w i l l  h o p e fu lly  

le a v e  e x c ite d , an d  eag er to c o n t in u e  th e ir  in v o lv e m e n t  in th e  

p ro fe s s io n .

N L S  h as t ra d it io n a lly  been  h e ld  b ie n n ia l ly ; h o w e v e r , it w i l l  

not be  h e ld  in 2 0 1 0  to a l lo w  e ffo rts to  b e  fo c u s e d  on th e  

IF L A  2 0 1 0  C o n g re ss  in  B r is b a n e . T h is  m e a n s  th at th e re  w i l l  

b e  a fo u r y e a r  g ap  b e tw e e n  N L S  e v e n ts  (the  n e xt o n e  b e in g  

s c h e d u le d  fo r 2 0 1 2 )  w h ic h  in tu rn  g ive s  us so m e  b re a th in g  

s p a c e  to  c o n s id e r  w h a t  w e  w o u ld  lik e  th e  fu tu re  o f N LS  to 

b e . 'W e ' re fe rs to y o u , o u r h u m b le  re a d e rs . A ll  A L IA  m e m b e rs  

h a ve  a s tak e  in N L S , w h e th e r  yo u  h a ve  a tte n d e d  in  th e  past, 

in te n d  to go in th e  fu tu re , h ave  c o n tr ib u te d  sp o n so rsh ip  

fu n d s , h a ve  e n co u ra g e d  y o u r  ju n io r  sta ff to  a tte n d , o r h ave  

ju st w a tc h e d  w ith  in te rest as  N L S  h as g a in e d  th e  a tten tio n  o f 

in te rn a t io n a l p ro fe ss io n a l g ro u p s .

T h e  A L IA  N e w  G e n e ra t io n  A d v is o ry  C o m m itte e  (N G A C ) , 

w h ic h  a d v is e s  th e  A L IA  B o a rd  o f D ire c to rs , h as b een  w o rk in g  

o n  d e v e lo p in g  so m e  m o d e ls  fo r the  fu tu re  o f N L S . W h ile  N LS  

h as b e e n  s u c c e ss fu l ag a in st m ost o f its m e a su re s , th e re  has 

n e v e r  b e e n  an  o p p o rtu n ity  to take  a step  b a c k  an d  c o n s id e r  

th e  s tra te g ic  d ire c t io n  o f th e  e v e n t . W e  w o u ld  lik e  to d e v e lo p  

a p la n  fo r N L S  that e n su re s  its m e d iu m -te rm  su s ta in a b ility . 

W e  w o u ld  lik e  to e n su re  th a t it m eets th e  g o a ls  o f th e  B o a rd , 

o f  th e  v a r io u s  n e w  g rad u a te  s ta k e h o ld e r  g ro u p s , o f d e le g a te s , 

sp o n so rs  an d  e m p lo y e rs . W e  w a n t to  c o n s id e r  a ll v ia b le  

o p tio n s , an d  e n su re  that w h e n  a path  fo r th e  fu tu re  o f N LS  is 

c h o se n  it is d o n e  so  in a t ra n sp a re n t a n d  c o lla b o ra t iv e  w a y .

To  th is  e n d  w e  h ave  d e v e lo p e d  fo u r m o d e ls , w h ic h  w e  n o w  

pu t to  yo u  fo r c o n s id e ra t io n . W e  w o u ld  lik e  yo u  to read  th ese  

m o d e ls  an d  th en  c o n ta c t  us w ith  y o u r  p re fe rre d  m o d e l. If 

y o u  h a ve  a n y  q u e st io n s  a b o u t th e se  m o d e ls , in c lu d in g  m o re  

d e ta il on  h o w  th e y  w o rk  a n d  w h o  w o u ld  be  re sp o n s ib le  fo r 

th e  v a r io u s  ta sk s , p le a se  fe e l fre e  to c o n ta c t  us, an d  an  N G A C  

m e m b e r w i l l  be  h ap p y  to d is c u s s  th e  is su e  w ith  y o u .

O p tio n  1 :The C o n tin u a tio n  M ode l
N L S  is run  e v e ry  tw o  y e a rs , w ith  th e  n e x t e v e n t b e in g  h e ld  

in  2 0 1 2 , as p e r the  o r ig in a l s c h e d u le . N G A C  take s  on  a 

s tra te g ic  le a d e rs h ip  ro le  in  re la t io n  to N L S , w h ic h  in v o lv e s  

se n d in g  ou t a c a l l fo r ho sts , se tting  th e m e s , an d  lia is in g  w ith  

th e  A L IA  B o a rd  o f D ire c to rs . W h ile  e a c h  N LS  is run  b y  a 

n e w  o rg a n is in g  c o m m itte e , N G A C  p ro v id e s  so m e  c o n t in u ity  

b e tw e e n  e ve n ts .

T h is  m o d e l a l lo w s  N L S  to b u ild  on a stro ng  b ran d  an d  e n su re  

ta rg e te d  p ro fe ss io n a l d e v e lo p m e n t b y  n e w  g rad u a te s , fo r 

n e w  g rad u a te s . H o w e v e r , it d o es c o n t in u e  a m o d e l that is
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in c re a s in g ly  p u sh e d  fo r fu n d in g  an d  c a n  in v o lv e  s ig n if ic a n t  

v o lu n te e r  c o m m itm e n t to o rg a n ise . M o re  a c t iv e  s tra teg ic  

g u id a n c e  p ro v id e d  by N G A C  m ay  re d u c e  th e  in d e p e n d e n c e  

c u rre n t ly  e x p e r ie n c e d  by  o rg a n is in g  c o m m itte e s .

O p tio n  2: The S a te llite  Event M ode l
N L S  p e tit io n s  to be h e ld  as a re g u la r s a te llite  e ve n t to la rge  

A L IA  c o n fe re n c e s . N G A C  take s  on a s tra te g ic  le a d e rsh ip  

ro le , re s p o n s ib le  fo r n e g o tia tin g  w ith  c u rre n t  c o n fe re n c e  

o rg a n ise rs  to  lin k  up w ith  N LS , h o w e v e r  in d iv id u a l e ve n ts  a re  

o rg a n ise d  b y  a se p a ra te  o rg a n is in g  c o m m itte e . N LS  even ts  

m ay  be re g u la r o r se m i- re g u la r  d e p e n d in g  on  n ego tia ted  

a rra n g e m e n ts . N L S  e ve n ts  m ay  be  h e ld  b e fo re , d u rin g  o r a fter 

th e  p a re n t e ve n t .

T h is  m o d e l a l lo w s  fo r so m e  co st sh a rin g  to o c c u r  w ith  e x is t in g  

c o n fe re n c e s , a n d  g ive s  n e w  g rad u a te s  th e  o p p o rtu n ity  to 

in te ra c t w ith  m o re  s e n io r  in d u stry  f ig u re s  at la rg e r e ve n ts . 

It m ay  a l lo w  fo r sh a re d  sp e a k e rs ; h o w e v e r , N L S  d e leg a tes 

w o u ld  not be a b le  to a tten d  th e  fu ll p ro g ra m m e  o f the  p a ren t 

e ve n t w ith o u t  a se p a ra te  re g is tra tio n . M o re  a c t iv e  s tra teg ic  

g u id a n c e  p ro v id e d  b y  N G A C , c o m b in e d  w ith  the  need  

to m eet th e  g u id e lin e s  o f th e  p a re n t e v e n t , w o u ld  re d u ce  

th e  in d e p e n d e n c e  c u rre n t ly  e x p e r ie n c e d  b y  o rg a n is in g  

c o m m itte e s .

O p tio n  3: The In te g ra tio n  M ode!
N LS  no lo n g e r e x is ts  as  a se p a ra te  e v e n t , but n e w  g rad u ate  

th e m e s a re  in teg ra ted  in to  o th e r e x is t in g  A L IA  c o n fe re n c e s . 

N G A C  take s  o n  a s tra te g ic  le a d e rs h ip  ro le , w ith  o n e  

c o m m itte e  m e m b e r b e in g  a p p o in te d  as th e  c o n ta c t  fo r e ach  

A L IA  c o n fe re n c e  to re p re se n t th e  in te rests  o f n e w  g rad u ate s . 

R e d u c e d  re g is tra tio n  fees m ay  be  n e g o tia te d  fo r n e w  g rad u ates 

an d  N G A C  e n c o u ra g e s  o rg a n is in g  c o m m itte e s  to a l lo c a te  

sp a c e  in th e  p ro g ra m m e  fo r firs t t im e  p re se n te rs . N G A C  m ay  

d e v e lo p  o th e r p ro g ra m m e s  to m a k e  A L IA  c o n fe re n c e s  m o re  

a c c e s s ib le  to  n e w  g ra d u a te s , su ch  as  a c o n fe re n c e  m e n to rin g  

p ro g ram m e .

T h is  m o d e l in c re a s e s  th e  in te ra c t io n  b e tw e e n  n e w  g rad u ates 

an d  th e  w id e r  c o n fe re n c e  d e le g a te  p o p u la t io n . It a l lo w s  n e w  

g rad u a te s  to a tten d  m a in s tre a m  e ve n ts  w ith  th e  su p p o rt an d  

e n c o u ra g e m e n t o f th e ir  p e e rs . It re lie s  h e a v ily  o n  th e  a b il ity  

to in teg ra te  n e w  g ra d u a te  issues in to  c u rre n t  c o n fe re n c e  

p ro g ra m m e s . It m a y  re su lt in  a loss o f fo c u s  on  n e w  g rad u ate  

is su e s , an d  n e w  g rad u a te s  m ay  be c o m p e t in g  w it l i  se n io r  sta ff 

fo r a tte n d a n c e  at e ve n ts .

O p tio n  4: The C essation M ode l
N o p la n s  a re  m a d e  fo r th e  fu tu re  o f N L S . T h e  N e w  G ra d u a te s  

G ro u p  fo c u s e s  on  lo c a l e ve n ts  d e s ig n e d  to  a p p e a l to a 

s m a lle r  a u d ie n c e , w ith  th e  o c c a s io n a l la rg e r c o o rd in a te d  

e ve n t . N G A C  c o n t in u e s  to p ro v id e  a s tra te g ic  lin k  b e tw e e n  

the N e w  G ra d u a te s  G ro u p  an d  th e  A L IA  B o a rd . A n y  g ro u p  

that w is h e s  to  host a N L S  e ve n t in  th e  fu tu re  w o u ld  h ave  to 

a p p ly  in d e p e n d e n t ly  to  th e  B o a rd .

T h is  m o d e l re d u c e s  th e  f in a n c ia l an d  o rg a n is a t io n a l b u rd e n  o f 

N LS  on a ll p a rt ie s , an d  m a y  a l lo w  fo r e n e rg ie s  to be re d ire c te d  

to sm a lle r , m o re  fre q u e n t, lo c a l e ve n ts . T h e  m o d e l re co g n ise s  

that th e re  m ay  be lim ite d  in te rest in th e  c o n t in u a t io n  o f N LS  

as a d is t in c t e v e n t  o r th e m e  b e yo n d  2 0 0 8 .

N ow  w h a t?
W e  need  to k n o w  w h a t yo u  th in k  ab o u t th is  is su e , an d  w h ic h  

o f th e  fo u r m o d e ls  yo u  w o u ld  p re fe r. E m a il us on  ngac@a!ia,
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org.au b y  31 Ja n u a ry  2 0 0 9  an d  if you  h ave  a n y  q u e st io n s  

a b o u t th is  is su e , p le a s e  d o n 't  h e s ita te  to c o n ta c t u s . N G A C  

w i l l  c o lla te  an d  a n a ly s e  th e  fe e d b a c k , d e b ate  th e  m o d e ls  o n e  

m o re  t im e , an d  th en  re c o m m e n d  o n e  or tw o  m o d e ls  to th e  

A L IA  B o a rd  fo r a p p ro v a l. W e  h o p e  to h ave  a c le a r  p ic tu re  o f 

th e  fu tu re  o f N L S  b y  m id - 2 0 0 9 .

Alyson Dalby 
Naomi Doessel 

Kristen Rumsey 
ALIA New Generation Advisory Com m ittee  

ngac@alia.org.au

Making the leap
T h e  S o u th  A u s t ra lia n  L ib ra ry  T e c h n ic ia n  (S A LT ) W o rk s h o p  w a s  

h e ld  on th e  w e e k e n d  o f 2 5 - 2 6  O c to b e r  at B u n g a re e  S ta tio n , a 

w o rk in g  sh e e p  sta tio n  in th e  C la re  V a lle y .

T h is  w o rk s h o p  had  le ss  th an  2 0  d e le g a te s  an d  p re se n te rs , but 

w h a t  it la c k e d  in n u m b e rs  it c e r ta in ly  m ad e  up fo r in  a ll o th e r 

a sp e c ts  w ith  an  in s p ir in g  p ro g ram .

T h e  w o rk s h o p , M a k in g  th e  

le a p , w a s  o p e n e d  by G ra h a m  

M il l ,  C h a irm a n  o f th e  C la re  

R e g io n  H is to r ic a l C ro u p , w h o  

a c k n o w le d g e d  th at w e  w e re  

on N gacJjuri la n d  an d  g ave  us 

a b r ie f  b a c k g ro u n d  h is to ry  o f 

th e  re g io n .

R iin a  S c ia c c a  p ro v id e d  a m ost 

in fo rm a tiv e  in tro d u c tio n  to 

'T h e  w o m e n 's  sp r in g b o a rd ', 

an d  fo llo w in g  a d e lic io u s  

c o u n try  co o k e d  lu n c h , fo u r 

p a n e l m e m b e rs  ta lk e d  a b o u t 

th e  c h a lle n g e s  th e y  h a ve  

e m b a rk e d  on  an d  th e  t ra n s it io n s  

th e y  h ave  m ad e  in  th e ir  liv e s . I 

w o u ld  lik e  to  th a n k  K a th y  S h a rra d , S h a rro n  Z u o d a r , C h r is t in e  

C o th e r  a n d  H e a th e r  Lay to n  fo r th e ir  in sp ira t io n a l in s ig h ts .

A n  a fte rn o o n  b re a k  o f h o m e m a d e  sc o n e s , w ith  a ll the  

tr im m in g s , w a s  fo llo w e d  b y  a h an d s-o n  se ss io n  w ith  H e le n  

A im  o f H e le n  E liz a b e th  S e m in a rs  & C o a c h in g , w h o  sh o w e d  us 

' f lo w  to h a n d le  d e c is io n  m a k in g '. W e  le a rn e d  h o w  in te rn a l 

an d  e x te rn a l fa c to rs  in f lu e n c e  o u r d e c is io n  m a k in g  an d  that 

by re c o g n is in g  th e se  in f lu e n c e s , w e  a re  a b le  to  m a k e  better 

c h o ic e s  fo r o u rs e lv e s .

T h is  to p ic  w a s  c o m p le m e n ta ry  to the co n te n t o f o u r n e xt 

sp eake r , M a r io n  F ie lk e , w h o  sp o k e  ab o u t tim e  m a n a g e m e n t. 

M a rio n  n a m e d  h e r se ss io n  'L iv in g  the life  yo u  w a n t ', an d  it 

fo cu se d  on  p ro v id in g  to o ls  to g ive  y o u rs e lf  th e  t im e  to tu rn  

yo u r d e c is io n s  in to  a c t io n s .

T h a t e v e n in g , 17  p e o p le  sat d o w n  to d in n e r  in th e  O ld  

S h e a re rs ' Q u a rte rs  to s o lv e  a 'M u rd e r  m ost fo u l '— e v e ry o n e  

had  a m o tiv e  bu t th e re  w a s  o n ly  o n e  k il le r  o r w a s  th e re ? !? !

T h e  n ext m o rn in g , h a v in g  so lv e d  last n ig ht's  m yste ry , w e  w e re  

g iven  an  in tro d u c t io n  to E n n e a g ra m s . Len  S c ia c c a , C h ie f  

O p e ra t in g  O f f ic e r  at D S T O , s h o w e d  us h o w  an  En n e ag ram

Riina Sciacca v iew in g  the  
R aeco  S ta n d

c a n  be a u se fu l too l in  b o th  y o u r w o rk  life  an d  y o u r p e rso n a l 

life . A n  e x a m p le  w o u ld  b e  that if  yo u  re c o g n ise  p e rs o n a lity  

ty p e s  in y o u rs e lf  an d  o th e rs , yo u  c a n  b e c o m e  a m o re  e ffe c t iv e  

c o m m u n ic a to r .

S to ry te llin g  b y  A m a ra n th  w a s  th e  id e a l w a y  to b r in g  the 

w o rk s h o p  to its c o n c lu s io n . S ta y in g  w ith  th e  th e m e  o f 

M a k in g  th e  le a p , H e a th e r  B ro w n , K e lv in  B ro w n , C la re  E aco tt 

an d  R o se m a ry  M c G ra th  p re se n te d  Th e  p a n d it 's  c h ro n ic le s ,  s ix  

s to r ie s  from  In d ia  a n d  Ja p a n  re v e a lin g  w is d o m  an d  h u m o u r. 

A  p e rfe c t c o n c lu s io n  to th e  p ro g ra m .

It w a s  an  a d d e d  p le a s u re  d u r in g  th e  w o rk s h o p  to p re se n t 

A L IA  S ilv e r  P in s  to M a r io n  F ie lk e  a n d  A m a n d a  C o lb e rt . A t th e  

en d  o f th e  w o rk s h o p , e v e ry o n e  w a lk e d  a w a y  fe e lin g  p o s it iv e  

an d  w ith  a se n se  o f a c h ie v e m e n t— a m ost in sp ir in g  t im e  w a s  

h ad  b y  a l l .

Martina Munn 
SALT Convenor 

martinamunn@ hotmail.com

A p a n el o f  4 sp e a k e rs  ta lking  a b o u t 'M aking  
the Lea p ' (le ft to righ t) H e a th er Layton , 
Christine Cother, S h a rron  Zuodar, K ath y

Sharrad.

• Development of design brief
• Collection and space analysis
• Workflow analysis and process 

f re-engineering
• Accommodation Master Planning
• Design Concept, development and 

tender documentation
• Total project management, Including 

relocation management
.
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