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L ib ra r ian s are  in c re as in g ly  und er pressure 

to im p ro ve  the leve l of supp ort p rov ided  

to students w ith  a print d isab ility . A im ing  

to sh a re  and  lea rn  from  e ach  other, rep­

resen tatives from  C A V A L m em b er institu­

tions, on 3 0  N ovem ber 2 0 0 6 , attended an 

in au g u ra l w o rk sh o p  on su p p o rt se rv ice s  

fo r s tu d e n ts  w ith  a p r in t d is a b il ity . A ll 

C A V A L 's  V ic to r ia n  m e m b e r in s t itu t io n s  

w e re  rep resen ted  as w e ll as th e  U n iv e r­

s ity  o f T a sm a n ia  and  M a c q u a r ie  U n iv e r­

sity. The  w o rksh o p  w as fac ilita ted  by D ean 

M aso n , P r in c ip a l of Enakt, a co n su ltan cy  

p rac tice  w ith  a strong in vo lve m e n t in the 

b o ok p u b lis h in g  and p r in tin g  in d u str ie s  

and in the te rtia ry  ed ucatio n  sector. D ean  

a lso  h o ld s an  ap p o in ted  p o s it io n  on the 

C A V A L  B oard  o f D irecto rs .

Staff w ith  s im ila r ro les and resp on sib ilit ies 

d iscu ssed  the issues asso cia ted  w ith  su p ­

port se rv ices for students w ith  a prin t d is­

ab ility . These in c lu d e d  m anaging  requests 

for m ateria ls and  lia is in g  w ith  the D is a b il­

ity L ia iso n  U n its (D L U s ) w ith in  th e ir in sti­

tu tions, sourcing , p reparing  and d e live ring  

m ateria ls  in the requ ired  form ats, storing, 

a cce ss in g  and re trie v in g  p re v io u s ly  p re ­

pared m ateria ls , using  and con tribu tin g  to 

CAL's M asters C a ta lo g u e , p a rtic ip a tin g  in 

a d vo cacy  a c t iv it ie s  around  standards , in ­

ternationa l p rac tice  and the d eve lop m ent 

o f in c lu s iv e  stra teg ies, u nd erstan d ing  as­

sistive  techno log ies and h ow  best to w o rk  

w ith  them .

T h e  w o rk sh o p  co m p rise d  fou r se ss io n s : 

Session 1 -  Co m paring  w o rk flo w s ; Session 

2 -  Com paring  areas for im provem ent; Ses­

sion 3 -  Techno logy re v ie w ; and Session 4 

-  Scop ing  potential for co llab o ratio n . 

Session  1 e xam in e d  the re la tio nsh ip s be­

tw een  the lib rary  staff responsib le  for sup­

port se rv ic e s  and  the D is a b ilit y  L ia iso n  

U n its , and w h ich  lib rary  staff are responsi­

b le  for requesting source files from  pub lish ­

ers, scann ing , form atting  and lia ison  w ith  

CAL's M asters C ata logue .

C o nsiderab le  va ria tion  exists in the extent 

to w h ich  thorough p o lic ie s  had been de­

ve lo p e d  to su p p o rt im p ro ved  w o rk f lo w  

e f f ic ie n c ie s  and  e ffe c t ive n e ss . For those

partic ipan ts w h o  operate in a less m ature 

p o lic y  en v iro n m e n t, it w as hearten ing  to 

learn that others had tack led  m any of the 

ch a lleng es they cu rren tly  fa ce d . A p p ro x i­

m ate ly  ha lf o f the partic ipants considered  

d em and  from  students w ith  a p rin t d is ­

ab ility  to be s ig n ifican tly  on the increase , 

w h ile  the rem ain ing  half be lieved  the level 

of dem and to be hold ing steady.

Session  2 , 'C o m paring  areas for im prove­

m ent', gave partic ipants the opportunity to 

sh o w case  w hat they do w e ll in the p rov i­

sion of support serv ices, and to identify and 

p rio ritise  those areas that requ ire  im prove­

m ent.

A ll  u n iv e rs it ie s  w e re  a b le  to  rep o rt a 

num ber o f areas in w h ich  they perform ed 

w e ll. These included the provision of rooms 

w ith  up-to -d ate  a s s is t iv e  te c h n o lo g ie s , 

strong m anagem ent of the conversion  func­

tion , a hea lthy w o rk in g  re la tio n sh ip  w ith  

their D L U , c le a r roles and responsib ilities, 

s k il le d  staff supported  by ongo ing  tra in ­

ing program s, and having e ffective  po licy  

fo rm ation  and d eve lop m ent p rocesses in 

p la c e . O n e  stand-out a rea  w a s  the pur­

chase of roam ing softw are licen ces at one 

university w h ich  m ade all PCs access ib le  to 

students w ith  a print d isab ility , rather than 

just those ava ilab le  in a ded icated  room .
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A reas for im provem ent in c lud ed  reducing  

the tu rn -a ro un d  tim e  in p repara tion  and 

de live ry  o f m ateria ls to students; tra in ing  of 

lib rary  staff; IT support for m ainta in ing  and 

updating assistive  tech no log ies ; access ing  

q u a lity  so u rce  file s for m ak ing  e le c tro n ic  

c o p ie s ; the a v a ila b ility  o f a ss is t ive  te c h ­

n o lo g y  re so u rce s ; in c re a s in g  a w a re n e ss  

am o n g  a c a d e m ic s  o f th e  re sp o n s ib ility  

to p ro v id e  a c c e ss ib le  m ate ria ls , and in a 

t im e ly  m anner; the h and ling  of p rivacy  is­

sues for students, and ; in d evising  sm ooth­

er w o rk flo w s w ith  the D L U .

S ession  3 , 'T e ch n o lo g y  re v ie w ', co ve red  

the genera! ch a rac te ris t ic s  of cu rren t pub­

lish in g , h o w  th is re lates to the n ecessa ry  

assistive techno log ies ava ilab le  in acad e m ­

ic  institu tions, the effect on lea rn ing  m ate­

ria ls  and a re v ie w  of products ava ilab le . 

A lth o u g h  the re sp o n s ib ility  for p ro v id ing  

co n ten t in u n ive rsa lly  a c c e ss ib le  fo rm ats 

appears to be sh ifting  tow ard  the p u b lish ­

ers (and aw ay from  educato rs or readers), 

the m ainstream  industry is a long w ay  from  

being  ab le  to e ffe c t ive ly  ca rry  such  a re­

sponsib ility . A side from  there being no u n i­

ve rsa lly  accepted  standard form at in w h ich  

to store e le c tro n ic  file s , the ch a lle n g e  for 

m ajo r pub lishers is to ju stify  the enorm ous 

cost in vo lve d  in b r in g in g  together a ll o f 

th e ir t it le s , in an y  s in g le  d ig ita l fo rm at.

Th e  lo g istica l d ifficu lt ie s , co m b in e d  w ith  

the ad d ition a l IT system s required  for this 

form  o f asset m an agem en t, m akes th is a 

h ig h ly  co m p le x  ch a lle n g e . H o w e ve r, the 

o n g o in g  d e ve lo p m e n t o f to o ls  su ch  as 

JA W S and  D A IS Y  w il l co n tin u e  to bridge 

th is gap w ith  som e su cce ss , and perhaps 

w il l co n tin u e  to be m ore e ffective  than at­

tem pting  to create  an ind ustry-b ased  ap ­

p ro ach . Partic ip an ts agreed  that the vast 

array of n ew  softw are  and h ardw are  assis­

tive products entering the m arket, and their 

ongo ing  im p o rtan ce  in assisting  students 

and researchers, w ill require  a ll institutions 

to keep w o rk in g  at im prov ing  the ir k n o w l­

edge and sk ills  in using assistive  te ch n o lo ­

gies w e ll into the future.

Session  4  -  Scop ing  potential for c o lla b o ­

ration p rovided  an opportun ity  to e xp lo re  

w ays in w h ich  ongoing co llaboration  cou ld  

benefit consortium  m em bers by exam in in g  

the m a jo r issues asso ciated  w ith  the sup­

port se rv ices and identify ing  opportun ities 

for co llab o ratio n  that w o u ld  en ab le  costs, 

e xp e rtise  and  te ch n o lo g ie s  to be shared  

across the con so rtium .

T h e  T e r t ia ry  L ib ra r ie s  D is a b i l i t y  In te r­

est C ro u p  has in recen t ye a rs  prom oted  

d ia logue  am ong lib rarians w o rk in g  in this 

f ie ld . A ll pa rtic ipan ts agreed that th is w as 

c ru c ia l to avo id ing  re-inventing  the w h ee l

and to im p rove  se rv ice  leve ls generally .

Th e  se m in a r m em bers agreed  that o ther 

areas of p o tentia l co llab o ra tio n  in c lu d e d  

the c re a t io n  o f a n a tio n a l re p o s ito ry  o f 

d ig itised  con tent for use by students w ith  

a print d isab ility ; d eve lop m ent of tools for 

m anaging e-reserves; consortia approaches 

to buying  so ftw are  lice n ce s  and se rv ice s , 

such  as d ig itisa tio n  se rv ice s ; ad vo cacy  in 

a re as su ch  as b ro ad e n in g  legal d e p o sit 

leg islation  to in c lu d e  e le c tro n ic  co p ies of 

pub lica tions; strategies for im proving work- 

flo w s and t im e lin e ss  of m ateria l d e live ry ; 

ad vo cacy  in the form  of ra ising  aw areness 

am ong the a c a d e m ic  co m m u n ity  of the ir 

re sp o n sib ilit ie s  in regard to students w ith  

p rin t d isa b ilit ie s , an d ; strateg ies for h a n ­

d ling  the p rivacy  issues surround ing  d isc lo ­

sure of an in d iv id u a l's  prin t d isab ility . 

Fu tu re  a c t iv it ie s  w ii l  in c lud e  fu rth e r  

w o rksh o p s , fo ru m s and d iscussion  

g roups.

A nyo n e  w h o  is in te re ste d  in fu tu re  

a c t iv it ie s  sh ou ld  con tact Sue Henczel, 

B usiness D eve lo p m en t M anager,

CAVAL C o llab o ra tive  S o lu tio n s , a t 

sueh@ cava l.edu .au

In te g ra te d  lib r a ry  s y s te m s  

P o rta l a n d  s e a rc h  s o lu t io n s  
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B u s in e s s  in te l l ig e n c e  to o ls  

D ig ita l a r c h iv in g  s y s te m s  

P ro d u c t iv it y  s o lu t io n s  

P ro fe s s io n a l s e rv ic e s
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