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T h ir ty - s ix  p e o p le  a tte n d e d  th e  m e e tin g , in c lu d in g  A L IA  

D ire c to rs , th e  P re s id e n t , V ic e - p re s id e n t , E x e c u t iv e  D i ­

re c to r , re g io n a l N A C  m e e t in g  re p re s e n ta t iv e s  an d  in ­

te rested  m e m b e rs . D a g m a r  S c h m id m a ie r  A M  w e lc o m e d  th e  

d e le g a te s . W h a t  fo llo w s  h e re  is a b r ie f  su m m a ry  o f th e  m a in  

po in ts o f the  m e e tin g . A  c o m p le te  rep o rt o f d is c u ss io n  is a v a il­

a b le  on  A L IA n e t  at h t tp :/ / a lia .o rg .a u / g o v e rn a n c e / n a c / 2 0 0 6 /  

n a t io n a l.m e e t in g .h tm l an d  fo llo w  th e  lin k  'R e p o rt o f th e  N A C  

h e ld  1 9 S e p te m b e r 2 0 0 6 ' .

R e p re s e n ta t iv e s  fro m  e a c h  re g io n a l m e e t in g  p re se n te d  

th e ir  s u c c e s s  s to r ie s , w h ic h  h ave  b e e n  p u b lis h e d  on  th e  A L IA  

w e b s ite .

A tte n d e e s  th en  d iv id e d  in to  sm a ll g ro u p s to d is c u ss  2 0 0 7  

p la n n in g , b a s e d  o n  th e  d o c u m e n t  'A L IA  p la n n in g  2 0 0 7 :  

d is c u s s io n  p a p e r  fo r  c o n s u lt a t io n  -  s u m m a ry  o f  c o m ­

m e n ts  r e c e iv e d '  ( h t t p :/ / a l ia .o rg .a u / g o v e r n a n c e / n a c / 2 0 0 6 /  

p la n n in g .s u m m a ry .p d f ) .

T w o  m a in  p o in ts  e m e rg e d  fro m  th e  'M e m b e rs h ip  g ro w th ' 

d is c u s s io n .

• A L IA  sh o u ld  be su p p o rt in g  d iffe re n t c a re e r  stages an d  tar­

geting  in fo rm a tio n  an d  s e rv ic e s  to th e  d iffe re n t stag es. T h e  

stages w e re  id e n tif ie d  as stu d en t, m id -c a re e r  an d  re tire e . It 

w a s  a lso  sugg ested  th a t in stitu tio n s  sh o u ld  e n c o u ra g e  sta ff 

to p a rt ic ip a te  in A L IA .

• V a lu e  an d  re sp o n s ib ility  o f m e m b e rsh ip  is a tw o -w a y  street 

b e tw e e n  A L IA  an d  th e  m e m b e rs .

'E m p o w e r in g  a n d  s u p p o r t in g  A L IA  g ro u p s ' id e n t if ie d  

g ro u p s as th e  k e y  to  m e m b e rs h ip  g ro w th  a n d  d e fin e d  th re e  

p r io r it ie s .

• T h e re  sh o u ld  b e  an  e v id e n c e -b a s e d  a p p ro a c h  to  g ro u p s . 

(T h is  in c lu d e d  getting  m o re  data  from  the m e m b e rsh ip  d a ­

tab ase  an d  u s in g  d iffe re n t m o d e ls  fo r g ro u p s .)

• M o re  a d m in is t ra t iv e  a n d  g e n e ra l su p p o rt fo r g ro u p s w a s  

n e e d e d .

It w a s  su gg ested  th a t su p p o rt fo r g ro u p s c o u ld  in c lu d e  a 

re g u la r c o lu m n  in in C ite  on  g ro u p s , an  a n n o u n c e m e n t  w h e n  

a n e w  g roup  is fo rm e d , im p ro v e m e n ts  to the  A L IA  w e b s ite  an d  

better c o m m u n ic a t io n s  to m e m b e rs  on  g ro u p  is su e s . T ra in in g  

n eed s to be  p ro v id e d  fo r g ro u p  o ff ic e  b e a re rs  an d  th e ir  re la ­

t io n sh ip  w ith  th e  L o c a l L ia is o n  O f f ic e r s  sh o u ld  be o p t im ise d .

D e v e lo p in g  an d  p ro m o tin g  a v is io n  fo r e d u c a t io n  fo r the  

p ro fe s s io n  w a s  id e n t if ie d  as a p r io r ity , w ith  a c o - o rd in a te d  

p ro fe s s io n a l d e v e lo p m e n t p ro g ram  as a se c o n d  p r io r ity . T h e  

im p o rta n ce  o f co -o p e ra t io n  w ith  e m p lo y e rs  in m an a g in g  C P D  

an d  tra in in g  w a s  e m p h a s is e d .

D ire c to rs  then  rep o rted  on  th e ir  S tan d in g  C o m m itte e s . For 

m ore in fo rm ation  go to h ttp ://a lia .o rg .au/governance/com m ittees/ 

stan d in g / .

T h e  'P ro p o s a l to  c h a n g e  g o v e rn a n c e  a rra n g e m e n ts ' w a s  

in tro d u c e d  b y  R o x a n n e  M is s in g h a m , w h o  s u m m a r is e d  th e  

m a in  p o in ts  an d  o u tc o m e s  fro m  th e  re g io n a l N A C  m e e tin g s . 

T h e  d o c u m e n t 'P ro p o sa l to c h a n g e  g o v e rn a n c e  a rra n g e m e n ts : 

su m m a ry  o f c o m m e n ts  re c e iv e d ' w a s  d is tr ib u te d  at th e  m e e t­

ing (and  is a v a ila b le  at h ttp :/ /a lia .o rg .a u /g o ve rn a n ce /n a c/2 0 0 6 /  

g o v e rn a n c e .s u m m a ry .p d f) . M o st o f th e  p o in ts  o f g o v e rn a n c e  

c h a n g e  h ad  b o th  s u p p o rte rs  an d  d e t ra c to rs . S u p p o rte rs  o f 

ch an g e  fe lt it w a s  an  o p p o rtu n ity  to c re a te  m o re  e ffic ie n t p ro c ­

esses, those ag a in st fe lt it o ffe red  the p o ten tia l fo r d is c o n t in u ity  

in B o a rd  m e m b e rsh ip a n d  w a s  no p a r t ic u la r  im p ro v e m e n t on 

c u rre n t  o p e ra t io n s .

A  g e n e ra l m e e tin g  is o rg a n ise d  fo r 3 0  N o v e m b e r  2 0 0 6  in 

S y d n e y  at the U n iv e rs it y  o f N e w  S o u th  W a le s  an d  th is  w i l l  be

th e  c h a n c e  fo r th e  m e m b e rsh ip  to vo te  on am e n d m e n ts  to the  

A L IA  c o n s t itu t io n  th at w i l l  in t ro d u c e  th e  p ro p o se d  g o v e rn ­

a n c e  c h a n g e s . P ro x y  vo tes o f m e m b e rs  u n a b le  to attend  c a n  

be sen t w ith  m e m b e rs  a tte n d in g  th e  m e e tin g . T h e  n e xt steps 

in th e  p ro ce ss  a re :

• to f in a lis e  th e  w o rd in g  fo r th e  p ro p o se d  c h a n g e s  to  th e  

c o n s t itu t io n .

• to send  th is in fo rm atio n  to m em b ers at least 21 d ays befo re  

the  3 0  N o v e m b e r g e n e ra l m e e tin g .

T h e  g o ve rn a n c e  d iscu ss io n  c o n c lu d e d  w ith  q u estio n s from  

th e  flo o r. M e m b e rs  w e re  c o n c e rn e d  ab o u t th e  le v e l o f c o m ­

m itm e n t re q u ire d  fo r a tw o - y e a r  te rm  (b o th  fro m  m e m b e rs  

an d  th e ir  e m p lo y e rs ) , ab o u t th e  le v e l an d  typ e  o f c o n su lta t io n  

ab out the ch an g e s  an d  the q u estio n  o f k n o w le d g e  transfe r if a ll 

B o a rd  m e m b e rs  w e re  to be up fo r re -e le c t io n  at o n c e .

T h e  f in a l to p ic  o f d is c u s s io n  w a s  th e  N a t io n a l A d v is o ry  

C o n g re ss  m o d e l. T h e  P re s id e n t a sk e d  fo r fe e d b a c k  ab o u t th e  

N A C  m o d e l, s p e c if ic a l ly  ab o u t th e  p o s s ib il ity  o f h o ld in g  th e  

N A C  w ith  th e  B ie n n ia l c o n fe re n c e . S h e  su gg ested  th a t p e r­

h ap s fo r th e  fu tu re  o n e  k e y  is su e  sh o u ld  be id e n tif ie d  fo r N A C  

to c o m m e n t o n . T h e re  c o u ld  be m o re  p re p a ra to ry  d is c u ss io n  

e le c t ro n ic a l ly  an d  then  b rin g  p e o p le  tog ether. T h e  B o ard  w il l  

d e v e lo p  re c o m m e n d a t io n s  o ve r th e  n e xt fe w  m o n th s .

F in a l ly  th e  A L IA  L o c a l L ia is o n  O f f ic e r s  a n d  in d iv id u a l 

m e m b e rs  w e re  th a n k e d  fo r a ll th e ir  w o rk  in a s s is t in g  in o r­

g a n is in g  re g io n a l N A C  m e e tin g s . *
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