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Feedback to y o u r  

Board of Directors
Do you have an idea, compliment or 

concern about your Association? Con

tact any director and ideas will be re

viewed at each Board meeting.

E-mail to feedback@ alia.org.au 

will be automatically forwarded to all 

Board members.

Dagmar Schmidmaier AM 

[president], ph 0411 140 817,

dagmar.schmidmaier@aIia.org.au

Roxanne Missingham 

[vice-president],

ph 02 6277 7102, fx 02 6277 2634, 

roxanne.missingham@alia.org.au

Ann Ritchie,

ph 08 8999 7364, fx 08 8999 6927, 

ann.ritchie@alia.org.au

Rachael Browning, 

ph 0407 310 8 7 0 ,

rachael.browning@alia.org.au

Philip Keane,

ph 08 8222 3224, fx 08 8222 3152,

philip.keane@alia.org.au

Michelle Brennand, 

ph 08 9405 5490, fx 08 9405 5697,

michelle.brennand@alia.org.au

Helen Partridge,

ph 07 3864 9047, fx 07 3864 1969,

helen.partridge@alia.org.au

A  h e a rtfe lt  th a n k -y o u  to Im o g en  G a rn e r  

an d  h e r C l ic k 0 6  c o n fe re n c e  c o m m it

tee  fo r a sp le n d id  b ie n n ia l c o n fe re n c e  

in th e  n e w  Perth  C o n v e n t io n  C e n tre . I h ave  

h ad  so m e  v e ry  p o s it iv e  fe e d b a c k  fro m  p a r

t ic ip a n ts  ab o u t th e  depth  an d  ran ge  o f p ap ers  

an d  p a r t ic u la r ly  th e  p re se n ta t io n s  fro m  k e y 

note  sp e a k e rs . For th e  p a rt ic ip a n ts  e ve ry th in g  

w e n t sm o o th ly , fro m  re g istra tio n  to th e  S p a n 

ish th e m e d  g a la  d in n e r w ith  a g rea t b a n d . D r 

C l ic k  (a k a  K e r ry  S m ith ) k e p t u s a l l in  o rd e r  

an d  w e ll  in fo rm e d  an d  I su sp e c t th at th e re  is 

a n o th e r c a re e r  w a it in g  th e re  fo r K e rry .

T h e  N atio n a l A d v iso ry  C o n g re ss , N A C  w a s  

h e ld  in c o n ju n c t io n  w ith  th e  c o n fe re n c e  th is  

y e a r . T h e  a g e n d a  fo c u s e d  on  th e  k e y  is su e s  

id e n tif ie d  in th e  d is c u s s io n  p a p e rs  is su e d  by 

A L IA . T h e  m e e tin g  beg an  w ith  rep o rts  o f s u c 

c e ss  s to rie s  fro m  re p re se n ta t iv e s  o f th e  states 

an d  th is w a s  fo llo w e d  by m e m b e rs  w o rk s h o p 

p in g  issu es . In ad d it io n  m e m b e rs  o f th e  B o ard  

p ro v id e d  a b r ie f  o v e r v ie w  o f th e  w o rk  o f the  

n e w ly  c re a te d  S ta n d in g  C o m m it te e s , w h ic h  

h a v e  b e e n  e s ta b lis h e d  to  fo c u s  o n  th e  A s 

s o c ia t io n 's  k e y  p r io r it ie s . T h e  p ro p o se d  

g o v e rn a n c e  c h a n g e s  w e re  a ls o  o n  th e  

ag e n d a  an d  th e  c o n v e n e r  o f th e  G o v e rn 

a n c e  S tan d in g  C o m m itte e , V ic e -p re s id e n t 

R o x a n n e  M iss in g h a m , led th is  d is c u ss io n . 

T h e  B o ard  h e ld  a m eetin g  w h ile  w e  w e re  

a ll in Perth  w h ic h  a l lo w e d  us to d is c u ss  

th e  fe e d b a c k  re c e iv e d  to th e  p la n n in g  

d o cu m e n t for 2 0 0 7  from  the n a tio n a l and  

re g io n a l N A C s  as w e l l  as th e  p ro p o s e d  

g o ve rn an c e  ch an g e s . D e ta ils  o f n e xt steps 

a re  o u t lin e d  e ls e w h e re  in th is  is su e .

I a ttended  th e  L IA N Z A  a n n u a l co n fe r

e n c e  in W e llin g to n , N Z . it w a s  a w e ll- a t 

te n d e d  an d  v e ry  liv e ly  c o n fe re n c e  an d  I 

c e r ta in ly  fee l that th e  p ro fe ss io n  th e re  is 

se tt in g  an  e x c it in g  n e w  d ire c t io n  fo r its 

m e m b e rs  an d  c l ie n ts . T h e  L IA N Z A  A G M  

w a s  o n e  o f th e  hottest item s o n  th e  p ro 

g ram . T h e  item  that w a s  the  hot to p ic  w a s

th e  p ro p o sa l to in tro d u c e  in d iv id u a l c e r t if ic a 

tio n  fo r p ro fe s s io n a l m e m b e rs h ip , b a se d  on 

th e  U K  m o d e l. It w a s  a p p ro v e d  w ith  a tw o - 

th ird s  m a jo r ity  at th e  A G M . T h e  im p le m e n ta 

tio n  o f in d iv id u a l c e r t if ic a t io n  is a d e v e lo p 

m ent that A L IA  an d , I am  su re , A L IA  m em b ers 

w i l l  b e  w a tc h in g  w ith  in te re s t . T h e  d is c u s 

s io n  p a p e r is a v a ila b le  on th e  L IA N Z A  w e b 

s ite  ( h ttp :/ / w w w .lia n z a .o rg .n z / a b o u t/ p ro f ile /  

c o m m  it te e s / P ro f_ R e g is t ra t io n / i n d e x .h tm  I). 

T h is  n e w  a p p ro a c h  w il l  c e r ta in ly  e n su re  a fo 

cu s  on p ro fe ss io n a l e d u c a tio n , an d  L IA N Z A  is 

keen  to w o rk  m o re  c lo s e ly  w ith  A L IA  in that 

a re a . A s it is o n e  o f o u r k e y  p r io r it ie s , w e  lo ok  

fo rw a rd  to sh a rin g  o u r k n o w le d g e  an d  e x p e r

t ise  w ith  o u r c o lle a g u e s  in N e w  Z e a la n d . A  

c lo s e r  c o lla b o ra t io n  w ith  o u r N e w  Z e a la n d  

c o lle a g u e s  w i l l  b e  on  th e  B o a rd 's  ag e n d a  in 

th e  n e w  y e a r . T h e re  w e re  a fe w  A u s t ra lia n  

c o lle a g u e s  at th e  c o n fe re n c e  in W e llin g to n , 

w h ic h  w a s  good to see , an d  I w a s  p a rt ic u la r ly  

e n c o u ra g e d  to n o te  the  o n g o in g  c o n n e c t io n s  

an d  n e tw o rk in g  b e tw e e n  A u ro ra  a lu m n i both 

a t th e  A u s t ra lia n  a n d  N e w  Z e a la n d  c o n fe r

e n c e s .

O n e  o f th e  o th e r  in te re s t in g  re c e n t  in i 

t ia t iv e s  in N e w  Z e a la n d  is th e  L ib ra r y  an d  

In fo rm a t io n  A d v is o r y  C o m m is s io n  (L IA C ) ,  

w h ic h  w a s  set up th re e  y e a rs  ago u n d e r the 

N a t io n a l L ib ra ry  o f N e w  Z e a la n d  A c t  2 0 0 3 . 

T h e  C o m m is s io n  p ro v id e s  a d v ic e  to th e  M in 

is te r on  lib ra ry  m atte rs a n d  w a s  in stru m e n ta l 

in su p p o rtin g  th e  e s ta b lish m e n t o f N e w  Z e a 

land 's d ig ita l strategy. I a tten d ed  a co n fe re n c e  

lu n c h t im e  se ss io n  w h e re  th e  c o m m is s io n e rs  

d is c u sse d  is su e s  w ith  m e m b e rs  o f th e  p ro fe s

s io n .

I th o u g h t th a t th e  in c lu s io n  o f th e  A G M  

an d  th e  L IA C  in  th e  p ro g ra m  o f th e  c o n fe r

e n c e  p ro v id e d  a b a la n c e  b e tw e e n  s p e c if ic  

p ro fe ss io n a l co n te n t an d  issu e s m an ag e m e n t. 

It g ave  an  im p o rta n t fo c u s  on le a d e rs h ip  and  

s tra te g y  th a t w e  s h o u ld  c o n s id e r  fo r fu tu re  

A L IA  c o n fe re n c e s . *

L e tte rs  [co n tin u e d  fro m  p5]

Farewell, Phil
I always turn to Phil Teece's column in inCite 

first, so I am very sad to see that this month's 

column was his last. As a New South Wales 

government librarian, and a member of the PSA, 

I would like to extend my thanks to him for all 

the work he contributed to the NSW  pay case 

-  it has made our lives immeasurably better, 

and the final decision was, as he said in his last 

column, a ground-breaking piece of law. 

No-one looks after library staff in special 

libraries in departments dominated by other

professions, so I can assure you that being able 

to get onto the Award made a great difference 

for us.

Thank you to Phil for his well-inform ed and 

insightful advice on industrial relations for 

library staff -  his expertise w ill be sorely missed. 

I do hope he w ill have a long and happy 

retirement -  he deserves it.

Gayle Davies, Manager, Library Services 
(and staff), Office of the Director of Public 
Prosecutions (NSW)
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Your voice
Proposal to  change 
governance arrangements
I -  and many others I have spoken with -  would like to 

know exactly what the problem is that the Board is trying 

to address with the 'Proposal to Change Governance 

Arrangements'.

The discussion paper, the meeting held here in 

Melbourne, and reports from the recent Perth NAC haven't 

enlightened us any. W hile  the Perth NAC should have 

seen this item discussed, the feedback I've received from 

members present is that "at the Perth NAC, the State reps 

were not asked to provide feedback from the meetings 

[about the governance changes], we were only given the 

opportunity to speak for 2 minutes each on the success 

story. At the end of the meeting, Roxanne reported that 

there had been 13 meetings around the country, and that 

there had been some individual submissions received on 

the proposals, but gave no indication of whether there was 

general support or opposition."

Untii it is clear what the Board is attempting to address/fix/ 

resolve, I can only reject the proposals. They seem to me 

to further disengage members by reducing the frequency 

of elections; they offer less continuity by allowing the 

possibility of a totally new Board every two years; they 

limit the expertise/advice the Board can call on to ONLY 

two people (where the current model allows many more, 

without the need for them to be Board members). In 

short, the proposed changes do nothing to warrant me 

supporting any of the items.

I look forward to further discussion and I hope to receive 

responses to the queries I have sent to the Board that w ill 

convince me that there is some merit in the proposed 

changes.

Trevor Wakely, Melbourne

UNILINC is not UNISON
May I suggest a correction to Dagmar Schmidmaier's 

Frontline in the October issue of inCite? She may wish to 

note it herself. Mention is made of "the CLAN N  network, 

now U N ISO N ". CLANN became U N ILIN C . UN ISO N is 

an entirely separate body.

Margaret Macpherson, Bathurst
[Formerly a member of both UNILINC and UNISON]

Don't go, Yoon Soo Ching
Long retired, I had resolved to abstain from comment on 

the NSW State Librarian appointment. John Shipp almost 

got me moving with his letter in the September inCite.

As he says, in all modesty: "Some of the best library 

administrators do not have professional qualifications 

but enhance the title of librarian. Some of the worst are 

professionally qualified but defile the name".

Yes, but what does 'some' mean here? It would surely be 

accepted that a very large proportion of the best of us -  for 

at least the last hundred years, here and overseas, certainly 

in the developed world -  have chosen to take the trouble 

to gain formal qualifications for the calling we have been 

proud to belong to. No harping on about 'defiling' qualified 

librarians should be accepted as justification for sliding 

merely competent administrators into top library jobs, and 

that has rarely occurred here or in the USA or Britain.

As to the appointment itself, I find it difficult to accept that 

there are not librarians of distinction possessing all the 

qualities required by the selection committee in the world 

somewhere, even in this country, even in NSW, even in

the State Library. Regina Sutton may 

prove to be a star. My good wishes go 

to her. Good luck, Regina. You w ill 

need it if the calibre of the Library 

Council of NSW  is fairly indicated by 

Dr John Barclay's letter on their behalf.

Back to the letters by Barclay and Yoon Soo Ching, in 

October inCite, which have flushed me out. They provide 

a useful insight into the problems now facing the library 

profession in this country, perhaps in the world, and 

would provide useful case study material for courses, 

not only in library management, but also in management 

generally. Certainly they prove that, in letters as in 

life, size isn't everything. I resist, as far as I am able, 

succumbing to a detailed appreciation of Dr Barclay's 

load of platitudinous condescension -  I hope his five 

ex-colleagues from Curtin enjoyed it as much as I did and 

are all the better for the lecture. Yoon Soo Ching's letter, 

whoever, wherever he/she may be: I wish I'd said that.

r

Your letters on any issue 

o f relevance to the library 
and information sector are 

welcomed.

Dr Barclay seems to be saying that the library bits can be 

left entirely to the librarian underlings: "Furthermore, in 

these major roles such leaders have called on, or continue 

to call on, countless excellent and highly professional 

librarians and other information professionals who work in 

so many major and associated information institutions."

All letters should be addressed to the 

inCite editor and may be e-mailed 

to incite@alia.org.au, or faxed to 

02 6282 2249, or posted to: Your 
voice, ALIA, PO Box 6335, Kingston 

2604, Please include your name 

and postal address with your letter 

or e-mail.

Not for much longer if quality goes from the intake to Letters W(// be accepted for

the profession, as seems likely if young people of ability publication until the 1S,h o f the

heed Yoon Soo Ching's advice: "As we are all mortals, it month. 

is matter of time before we w ill eventually fall ill. When 

that time arrives, I hope, the attending medical doctor 

who attends to all of us, possesses a medical degree and 

not other qualifications. In the 

meantime, I would strongly 

discourage new students from 

taking library courses. The death 

knell has struck for our profession 

of librarianship."

Librarif^^j 
P ig a

Don't go, Yoon Soo Ching: battle 

on and become State Librarian of 

NSW. I am sure the best wishes of 

many distinguished librarians go 

with you. I hope this helps.

Ted Flowers, FALIA, D.LITT.,
OBE [Over Bloody Eighty]

Everybody's future
I think that the dumping of 

Telstra and other monies into an 

undefined 'future fund' shows 

a complete lack of imagination 

about the sort of Australia we all 

want to have.

For many years, I have been 

trying to get federal aid for 

Australia's public libraries, 

without any success. But the 

fact remains that 60 per cent of 

Australians belong to a public 

library and we would all love 

to have better libraries. Federal 

library funding, therefore, would 

be relevant to everybody's future! 

Arthur Mortimer, Exeter

Letters continued on page 4...

L i b r a r y  a n d  i n f o r 

m a t i o n  s e r v i c e s  

c o n s u l t a n c y .  F r e s h ,  

p r a g m a t i c ,  e f f e c t i v e .  

T a c t i c a l  p l a n n i n g ,  

t e c h n o l o g y  m a n 

a g e m e n t ,  s e r v i c e  

i m p r o v e m e n t .  

P r o v i n g  l i b r a r y  

v a l u e .  I n f o r m a t i o n ?  

P l e a s e  c o n t a c t  

S h e r r e y  Q u i n n  o r  

I a n  M c C a l l u m  

o n  ( 0 2 )  6 2 5 7  9 1 7 7
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