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F in d in g  m o n e y  and  t im e  fo r p ro ­
fess iona l d e v e lo p m e n t (PD) is a 
p e re n n ia l p ro b le m  in lib ra r ie s . 

Budgets are tigh t, co m p e tin g  p rio r it ie s  
sap ou r tim e  and energy, and staff levels 
are rare ly better than adequate ! There's 
also the p rob lem  o f f in d in g  the righ t PD 
oppo rtun ities  w hen and w here  w e need 
them.

W hat's  to  be done? In d iv id u a lly  and 
as libraries w e can do m uch to  take co n ­
tro l o f PD and m ake it w o rk  fo r us.

1. Accept responsibility 
fo r identify ing PD needs

At a p ra c tica l level w e  need to  accep t 
m ore  re s p o n s ib ility  fo r  o u r o w n  PD: 
as in d iv id u a ls  and lib ra ries . As p ro fes­
s iona ls w e need to  be m ore  p ro a c tive  
in id en tify ing  ou r PD needs and seeking 
appropria te ways to  meet them . W e need 
to be b e tte r at c o m m u n ic a t in g  these 
needs to  supervisors. M anagers are ty p i­
ca lly  'surprise averse' and m ore like ly  to 
approve PD that has been foreshadow ed 
as an em erg ing issue or need.

2. Plan ahead and think outside the job
Across the profession there needs to be 
m ore a tten tion  to  g roup  tra in in g  needs 
analysis on one hand and in d iv id u a l ca ­
reer p lan n in g  on the other. M uch  o f the 
PD offered to lib rary workers in Australia 
appears to  be accessed on an ad hoc 
and op po rtu n is tic  basis. This has tw o  ef­
fects in the w o rkp la ce : one, to  d im in ish  
the ove ra ll pu rcha s ing  p o w e r o f every 
do lla r spent on PD, and tw o , to im p lic ­
it ly  deva lue  the tra in in g  o r w o rk p la c e  
le a rn in g  u n d e rta k e n . B e tte r fo rw a rd  
p lan n in g  is needed.

D o you have a personal career o r PD 
plan? If not, the A L IA  C areer D e v e lo p ­
m ent Kit p rovides a useful structure  and 
is free to  members. M en to rs  and sen ior 
co lleagues m ay a lso be usefu l sources 
o f in sp ira tion  and gu idance . Start you r 
p lan n in g  w e ll be fore the annua l budget 
cycle o r financia l year and com m unica te  
c lear PD ob jec tives  to  y o u r superv iso r 
for the year ahead. M ake sure they know  
what's in it fo r them , and the o rgan isa­
tion . C ontact tra in in g  o rgan isations and 
ask questions abou t th e ir  courses. Use 
th is in fo rm a tio n  to m atch courses w ith  
ob jectives and deve lop  a personal tra in ­
ing p lan  tha t you  can sell to  y o u r su­
pervisor.

Be prepared also to th in k  ou tside the 
con fine s  o f the jo b . If y o u r sup e rv iso r 
remains unconv inced  o f a spec ific  need, 
cons ider alte rnatives -  fo r exam ple , a t­
ten dan ce  at tra in in g  in y o u r t im e  and 
at y o u r o w n  expense. A L IA  has m ade 
this o p tio n  m ore a ttrac tive  by nego tia t­
ing d iscounts fo r m em bers w ith  various 
tra in ing  providers. It also shows genu ine

professional co m m itm e n t and may lead 
to o ther op po rtu n itie s  w ith in  the o rgan i­
sation.

3. Sell your com m itm ent to 
PD and its outcomes

C o m m u n ica tin g  ou r PD needs to  super­
visors is an idea l tim e  to em phasise our 
pe rsona l c o m m itm e n t to  p ro fe ss io na l 
best p ra c tice . W e sho u ld  also be ab le  
to  de m on s tra te  h o w  th is  c o m m itm e n t 
translates in to  be tte r ou tcom es fo r the 
organ isation. H o w  m uch tim e  and m on ­
ey fo r exa m p le  has been saved fo r the 
organ isation th rough sk ilfu l professional 
lib ra ry  practice? W h a t is the o rgan isa ­
tion 's  re tu rn  on investm ent? Lives may 
no t be on the line, bu t ou r professional 
co n trib u tio n s  to  A ustra lian business and 
society are s till very s ig n ifica n t and w e 
need to  show  tha t w e  take o u r pro fes­
siona l p ractice  seriously.

A t an opera tiona l level, w e also need 
to apprecia te  the im portance  o f de m on­
strating the d ire c t benefits o f PD to  ou r 
colleagues, supervisors and clients. H o w  
has the  PD e x p e rie n c e  im p ro v e d  ou r 
sk ill level, ou r know ledge, o r even our 
m o tiva tion  and pro fessional networks?

4. Become a Certified Practitioner
The A L IA  PD schem e p ro v id es  m e m ­
bers w ith  a tan g ib le  means by w h ich  to 
dem onstrate the ir com m itm en t to  profes­
sional best practice. The C ertified  Practi­
t io n e r (CP) ce rtifica te  and post-nom ina l 
le tters are useful w o rk p la c e  rem inders 
tha t w e  are on top  o f ou r gam e profes­
s io na lly , and can be trusted to  d e live r 
the best possib le ou tcom es fo r c lients.

5. Find g re a te r s treng th  
(and choice) in num bers

If the p rice  or a v a ila b ility  o f PD is caus­
ing  p ro b lem s , c o n s id e r the  fo rm a tio n  
o f re g io n a l o r secto r-based c o n s o rtia  
to  n e g o tia te  w ith  recogn ised  tra in in g  
p ro v id e rs . The Q u e e n s la n d  L ib ra rie s  
T ra in in g  C o n s o rtiu m  has been o p e r­
a tin g  su cce ss fu lly  fo r th ree  years and 
in c lu d e s  m em bers  fro m  Q u e e n s la n d  
G o ve rn m e n t, TAFE and la w  lib ra rie s . 
In a d d it io n  to  w o rk in g  in p a rtn e rsh ip  
w ith  CAVAL to  p ro v id e  m em bers w ith  
discounts on courses, the consortium  fa­
c ilita tes  custom ised program s and p ro ­
vides useful feedback on tra in in g  needs 
and trends. S im ila r m odels are possib le 
in o ther states and regions o f Austra lia , 
and overseas.

6. Choose to  becom e p a rt o f the  
so lu tio n
It is often d iff ic u lt to find  trainers in h igh­
ly  spec ia lised  areas o f lib ra ry  p ra c tice  
such as ca ta logu ing . If you have exper­
tise in a p a rticu la r area o f p ractice  and 
e n jo y  a cha llenge , you m igh t cons ide r 
b e co m in g  a casual tra in e r and sharing

th is  kn o w le d g e  w ith  others. C a ta lo gu ­
ing  tra in e rs  are a p a r t ic u la r ly  scarce 
c o m m o d ity  at present and yet dem and 
fo r c a ta lo g u in g  and m e tad a ta -re la te d  
tra in in g  con tinues to grow. In the recent 
2006 CAVAL T ra in ing  Needs Survey just 
over 50 per cen t o f respondents id e n ti­
fied  a need fo r tra in in g  in ca ta lo g u in g  
and c lass ifica tion .

If you do decide to share your exper­
tise w ith  others, cons ider investing first 
in a n a tio n a lly  accred ited  C ertifica te  IV 
in T ra in in g  and Assessm ent. It w i l l  be 
useful PD in its ow n  right, and w ill g ive 
you the con fide nce  and skills  to  present 
q u a lity  PD program s to  others.

7. Consider PD as remuneration
Finally, d o n 't be afra id  to  negotia te PD 
in to  c o n tra c ts  and w o rk p la c e  ag ree ­
m en ts . G e n e ra tio n s  X and  Y are re ­
n o w n e d  fo r  th in k in g  one  o r tw o  jo bs  
ahead and keep ing th e ir op tions open. 
T h e ir le a rn in g  s ty le  is ty p ic a lly  'm o ­
tiva te d  by the  a b il i ty  to  enhance  th e ir  
m a rk e ta b ility  and persona l s k ills '.  For 
many, PD form s a useful and po ten tia lly  
in fluen tia l part o f the ir overall rem unera­
tio n  package.
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