
Your voice
What is a State Librarian?
Yes, I support the value of professional 

training and qualifications. Do you need them 

to run a large library? Maybe, but not as much 

as a range of other skills and attributes.

Some of the best library administrators do not 

have professional qualifications but enhance 

the title of librarian. Some of the worst are 

professionally qualified but defile the name.

Increasingly, appointment to head a state, 

university or other large library requires 

political, business and visionary skills more 

than professional knowledge. Appointees 

without an understanding of, and empathy 

for, libraries w ill not succeed but they are 

attributes that can be learned.

The State Library of NSW  has made a 

courageous decision to appoint Regina 

Sutton. She brings skills and attributes which 

are necessary for the fulfilment of the Library's 

aspirations. They are also skills that w ill 

enrich the profession. Isn't it better that she be 

known as the State Librarian than as the chief 

operating officer?

Perhaps we should be turning our attention 

to the dearth of suitably qualified applicants, 

especially for senior positions. The future w ill 

see more appointments at all levels of the 

'professionally unqualified'. This w ill reflect 

the rapidity of change in the knowledge 

environment and the shortcomings of library 

education.

John Shipp, U n ivers ity  o f  Sydney L ibrarian ;
A LIA  President 1998; CAUL President 
1 9 9 2 -1 9 9 6 ;  U n q u a lifie d  lib rarian

What's in a name?
Writers to Your Voice [ in C ite  August 2006] 

posed the question "W hat is a State 

Librarian"? Obviously the lawmakers of the 

past thought it was of great importance as 

when they drafted the N S W  L ib ra r y  A c t  1 9 3 9  

that they specified the person holding the 

executive job be referred to as State Librarian. 

W hat these august persons would not have 

foreseen was that the profession would have 

evolved to encompass such a diverse range 

of services and issues and that a narrow 

professional education would not necessarily 

equip librarians for the challenges of the 21st 

century.

The library and information profession 

actively embraces the ideas of other industries 

and promotes itself as being uniquely able 

to integrate this knowledge into practice. 

Despite this some seem unwilling to extend 

this philosophy to a non-librarian in an 

executive position.

Each successive State Librarian has bought 

a unique flavour to their role to the ultimate 

benefit of the people of NSW. The previous 

State Librarian, Dagmar Schmidmaier, 

provided a new strategic direction for the 

State Library of NSW  and set in place a 

number of initiatives to assist public libraries 

in the delivery of high quality services to their 

local communities. She continues her high- 

level leadership as President of ALIA .

Regina Sutton, the newly appointed 

NSW  State Librarian and Chief Executive 

brings tremendous business acumen 

and qualifications to this role, coupled

Ready, set, go! [con t...]

► • to act in the best interests of the asso­

ciation as a whole.

The Board has tw o major tasks: to en­

sure that ALIA delivers services to support 

members in accordance w ith the strategic 

plan and that the business and financial 

aspects of the association are w e ll m an­

aged.

To achieve a skill set for good Board 

partic ipation, members need know ledge 

of, and some experience in:

• complex financial management;

• the legal responsibilities of boards and 

corporations;

• policy development and strategic plan­

ning;

• monitoring business activities and deci­
sion-making; and

• communication skills.

ALIA is com m itted to assisting m em ­
bers to develop these skills and we w ill 
be d iscuss ing  Board preparedness at 
reg io na l N a tio n a l A d v iso ry  Congress 
meetings. W e hope that a one-day event 
can be organised by ALIA in 2006 to en­
able members to increase the ir skills. We 
also encourage ALIA members to attend 
events and courses such as the Australian 
Institute o f C om pany D irectors courses 
(see h t tp : / /w w w . c o m p a n y  d ire c to rs . 
com.au) and Getting on Board seminars 
(h ttp ://w w w .w o m eno nb oa rd s .o rg .au ). I 
encourage all members w ho are interest­
ed in running for the Board to th ink about 
preparing themselves through courses or 
local events. ALIA's c o n tin u in g  success 
depends in no sm all way on having a 
strong and effective Board. By preparing 
candidates we w ill benefit ALIA and the 
general business know ledge o f the p ro ­
fession. *

with a diverse and successful leadership 

portfolio. Her support team includes over 

100 librarians, 70 library technicians as well 

as highly skilled administrative and curatorial 

staff.

The members of Public Libraries NSW 

-  Country welcom e Regina to this senior 

executive position. We were delighted that 

she was able to attend our recent conference 

in Coonabarabran only days after taking up 

this role and we look forward to working with 

her in the future.

Ewan Tolhurst, C hairm an ; Jan Richards, 
Secretary; P ublic Libraries N S W  -  C ountry

Letters continued on page 6...

L ib ra ri

Library and infor­
mation services 
consultancy. Fresh, 
pragmatic, effective. 
Tactical planning, 
technology m an­
agement, service 
improvement. 
Proving library 
value. Information? 
Please contact 
Sherrey Quinn or 
Ian McCallum 
on (02) 6257 9177
www.librariesalive .com.au
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Letters [continued from p5]

Don't be jealous, be zealous
I would love to know why the push for a State 

Government Award Precedent stopped at the 

borders of New South Wales. It has been a 

while now and the other states are lagging 

behind in terms of real wages, conditions, 

professional recognition etc. Surely there 

must be a multitude of frustrated librarians out 

there seething at this injustice -  or am I the 

only one? If ALIA  campaigned for this change, 

they would be taken more seriously as a 

professional lobby group.

G rego ry  Segal, M e lb o u rn e

Phil Teece, ALIA 's industria l re lations adviser, 
replies:

P ro p e r re c o g n itio n  o f A u s tra lia n  lib ra ria n s  is a 
co n s ta n t o b je c tiv e  fo r A L IA  an d  w ag e  ju s tice  
is an  im p o rta n t e le m e n t. But th e  A sso ciation  
is n o t a tra d e  u n io n  and  c a n n o t p lay  a d ire c t  
ro le  in  in d u s tria l cases. T h e  N e w  South W a les  
im p ro v e m e m e n ts , to  w h ic h  G re g o ry  re fers, 
o rig in a te d  in  a fo rm a l Pay E quity  In q u iry  o rd e re d  
by th e  s ta te  g o v e rn m e n t a fte r  lo b b y in g  fro m  
vario u s  p a rtie s , in c lu d in g  A L IA . A t th a t t im e , o n ly  
N S W  w as p re p a re d  to  c o n d u c t such an In q u iry . 
The a c tu a l pay rises w e re  w o n  in  a la te r  Test 
Case fo r  lib ra ria n s  c o n d u c ted  by th e  re le v a n t  
u n io n  b e fo re  a Full Bench o f th e  N S W  In d u stria l 
R ela tio n s  C o m m is s io n . S ince th e n , several o th e r  
states h ave  c o n d u c te d  Pay Equity  In q u iries  a fte r  
fu r th e r  lo b b y in g  and  changes o f  g o v e rn m e n t.
O n  e ac h  o ccas io n  A L IA  has m a d e  fo rm a l 
subm issions on b e h a lf  o f  lib ra ria n s  in th a t s ta te , 
the  la test e x a m p le  b e in g  W e s te rn  A u s tra lia . Those  
subm issions can  be fo u n d  on A LIA 's  w e b s ite . It  is 
in d is p u ta b le  th a t the  N S W  case has en co u ra g e d  
im p ro v e m e n ts  b eyond its d ire c t a re a  o f  legal 
a p p lic a t io n , n o ta b ly  in p arts  o f th e  p riva te  
sector. H o w e v e r, A L IA  w o u ld  like  to  see m o re  
o f this a n d  c o n tin u e s  to  a d v o ca te  to  th a t en d , 
d e sp ite  c o n tin u in g  p ro b le m s  associa ted  w ith  th e  
profession 's  h ig h ly  fem in is ed  ch ara c te ris tic s . As 
it  is, o ff ic ia l aggreg a te  salary  levels fo r  A u s tra lia n  
lib ra ria n s  a re  b e tte r  th a n  they w e re . L ib rarian s  
c u rre n tly  re c e iv e  1 2 0  p e r cen t o f  th e  A u stra lian  
a verag e  w ag e , c o m p a re d  w ith  o th e r fem in is ed  
professions like  C h ild  C a re  C o -o rd in a to rs  (9 5  p e r  
c e n t) , C o u n s e llo rs  (1 1 7  p e r c e n t) , P rim ary  S cho ol 
T eachers  (1 2 0  p e r c e n t), Psychologists (1 4 0  p er 
c e n t), R eg is tered  N urses  (1 2 0  p e r c en t) and  

S ocia l W o rk e rs  (1 1 3  p e r c e n t).

Boat-building fo r our children
"Compassionate early parenting is like a 

well-built boat, protecting the child from 

the sea of all subsequent disappointments, 

temptations, frustrations, and sorrows.

Blaming teenage crim e on peer pressure...or 

anything else in current cu ltu re ...is  like 

blaming a storm for overturning a child's 

poorly built boat ...d o  we blame the wind 

and the ra in ...o r do w e start building better 

boats for all of our children?" (N a tu re  o r  

N u r tu re ?, Jan Hunt)

Programs such as those outlined in Tania 

Barry's article 'Powerful Partnerships' ( in C ite ,

August 2006), are helping build our children's 

boats. During training as a Butterfly Wings 

facilitator (http://www.butterflywings.com.au) 

it became clear to me how much money the 

government has to spend on special needs 

programs in schools, targeting those children 

whose early literacy 'boat' has holes. If money 

is spent on early childhood programs such as 

those mentioned in Tania's article, perhaps 

there wouldn't be as great a need for the 

programs later in a child's life when perhaps 

it's too late to repair the holes.

It's time that libraries recognised the 'boat 

building' they do for their communities' 

children and promote this throughout their 

communities and their colleagues as Tania 

has done, not only with her article but also 

with her presentations at conferences (See 

neXt2005 at http://e-prints.alia.org.au/ 

archive/00000056/).

W ell done to Tania and the other libraries 

that are building boats and giving children 

a chance to sail the seas in something more 

than a dinghy!!

Sharon U th m ann
h ttp ://a lia .o rg .a u /~ s u th m a n n
h ttp ://d u n n a n d w ils o n .h lo g sp o t.co m /

All thanks to  ALIA!
I just want to share my wonderful news with 

ALIA. I contacted Marie Murphy at National 

O ffice more than three years ago, wanting to 

find out what the ALIA  requirements were in 

regard to my overseas qualifications.

Marie guided me through the process of 

becoming a professional Associate and 

also put me in touch with DrTrish Milne 

at the UC , who advised me to enrol in the 

Knowledge Management postgraduate course.

I have just completed the course and 

received the award of Master of Knowledge 

Management at the end of last month. It was 

a very nice and festive ceremony held in the 

Great Hall of Parliament House.

Thank you once again for to Marie for her 

professional input and encouragement; it 

took a w hile before I could join Australian 

professionals but I do now feel fully 

acknowledged and a 

member of the group in 

a true sense.

R e n a ta  D y e r , R e fe re n c e  
L ib ra r ia n , D e fe n c e  
L ib ra ry  S e rv ic e

Views on 'Perceptions of Libraries 
and Inform ation Resources'
After identifying and discussing the five 

major landscapes in the thought-provoking 

Environmental Scan report (2003), O CLC  has 

gratified us with another enlightening survey, 

Perceptions of Libraries and Information

Resources. Although intended prim arily for 

O C LC  members and staff, the content of 

this document deserves not only a wider 

diffusion among the library community, but 

more importantly, it needs to be discussed in 

library schools, library associations and other 

forums because it raises issues crucial to the 

profession. It was high time to gather up-to- 

date feedback from library patrons about the 

usage trends of various information sources: 

from the traditional print to electronic ones, 

how they perceive the library as a brand and 

what advice they have to give us. It also sheds 

interesting light on the information seeking- 

behaviour patterns across the six countries, 

namely: United States, Great Britain,

Australia, Singapore, India and Canada.

Since customers should be at the heart of all 

library operations, policymakers and library 

managers must pay heed to them and act 

accordingly.

W hat of the library and information workers 

themselves? W hat is required now is a third 

document surveying LIS workers from all 

continents about the technological and other 

changes which are positively or negatively 

affecting their profession and what they 

believe needs to be done. I suggest that such 

a survey should encompass Asian countries, 

such as South Korea, Hong Kong, Malaysia, 

and China; selected African and Middle 

Eastern countries such as South Africa, 

Nigeria, Kenya, Botswana, Morocco, Tunisia, 

Egypt; and South America where library 

schools, libraries and cultural institutions are 

firm ly established. A more global perspective 

might thus be obtained.

I congratulate the O CLC team for this 

excellent report and I encourage them to 

gather the views of a representative sample 

of LIS professionals worldwide on this report 

and what needs to be done. I humbly believe 

this is the missing information that remains to 

be tackled. I trust O CLC  w ill do it superbly. In 

the meantime, I invite library and information 

professionals worldwide to study this report 

seriously and draw appropriate conclusions. 

Ib ra h im  R am jaun, A A L IA , IFLA /O C LC F ellow , 
M au ritiu s

Y o u r le t te r s  o n  a n y  is s u e  o f  re le v a n c e  

t o  th e  l ib r a r y  a n d  in fo r m a t io n  s e c to r  

a re  w e lc o m e d .

A ll le tters should be addressed to the in c ite  e d ito r 

and  may be e-mailed to in c ite @ a lia .o rg .a u , o r 

faxed to 02 6282 2249, o r posted to: Your voice, 

ALIA, P0 Box 6335, K ingston 2604. Please include  

y o u r nam e and posta l address w ith  yo u r le tte r  

o r e-mail.

Letters w ill be accepted fo r pub lica tion  u n til the 

18,h o f  the month.
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