
Library staff or resource managers?
The L ib rarie s R ed eve lo p m en t P ro ject o f the D ep a rtm en t of P rim ary  In d u strie s V ic to r ia

O
ver the past few years the li
brary service of the Depart
ment of Prim ary Industries 

(DPI) Victoria has faced a number of 
challenges that w ill be fam iliar to all 
libraries: debunking the myth that li
braries are redundant, as everything 
can be found on the w eb ; dem on
strating the relevance, efficiency and 
cost-effectiveness of the service; fac
ing budget pressures with rising costs 
and a declining Australian dollar; and 
needing to vacate  expensive  C B D  
accommodation and find alternative 
space for collections.

The d isp lay a n d  rea d in g  area in  th e  n e w  
K no w led ge  Resource C entre a t  W erribee

In response to these challenges 
a bold new strategy was conceived 
to reinvent the service: the Libraries 
Redevelopment Project. The project 
began more than three years ago and 
incorporated three broad strategies: a 
new library intranet, known as the Vir
tual Library, with a focus on electronic 
information products bringing more 
of the library service to the desktop; 
centralising the majority of the print 
collections to a state-of-the-art storage 
facility; and transforming the regional 
library staff into knowledge resource 
managers who would spend less time 
on operational tasks such as photo
copying and document delivery and 
more on value-added tasks that utilise 
their information management skills.

The lib rary se rv ice  of DPI was 
dispersed across V ictoria  in sixteen 
staffed lib raries, mostly associated 
w ith research institutes. The service 
to those staff co-located with a library 
was very good; however, many staff 
located outside these areas received 
a lesser service. The Redevelopment 
Project also sought to address this in

equity.

T h e  p r o je c t  
represented a sig
n if ic a n t  chang e- 
management proc
ess that met w ith 
a range of em o 
tio ns: opposition  
and cynicism  from 
som e lib ra ry  u s
ers, and anxiety to 
excitement from li
brary staff. Constant 
c o m m u n ic a t io n  
and engagem ent 
w e re  e s s e n t ia l .  
U n c e r ta in ty  on 
the part of lib rary 
staff, whether as a 
result of anxiety or 
exc item ent about 
change, sometimes 
meant that an in 
accurate  message 
was sent to users. 
As a result, project 
m anagem ent staff 
developed a com 
prehensive commu
nication plan. Key 
messages included 
a s s u ra n c e s  th at 
DPI did not intend 
to reduce lib ra ry  
services, rather that

Exterio r o f  the  n e w  K now led ge  
Resource C entre a t W erribee

the service was to be delivered in a 
different way. To encourage an un
derstanding of the overall project, li
brary users were invited to participate 
in the selection of a small collection 
of relevant print materials (less than 
80 per cent of the original co lle c 
tion) that would remain on-site, using 
guidelines developed in consultation 
with the library staff. Library staff and 
users were also involved in the devel
opment of the Virtual Library.

DPI made a significant investment 
in libraries with the construction of a 
m ulti-m illion dollar Knowledge Re
source Centre at W erribee in outer 
Melbourne. Located in a technology 
precinct, the Centre is co-located with 
a DPI research facility. The Centre has 
a state-of-the-art, environm enta lly  
contro lled storage fac ility  ideal for 
the preservation of library materials. 
The co llection is arranged in a way 
that m axim ises the 6170 linear me
tres of open shelving. Adjacent to the 
storage zone are staff areas, a reading 
room and meeting room. The Knowl
edge Resource Centre has attracted 
favourab le attention from libraries 
both within and outside the Victorian 
Government.

W ith the project in its final imple
mentation phase, the years of p lan
ning and com m unication have paid 
off. The DPI Knowledge and Informa
tion library service now has a much 
stronger future as operational services 
are delivered from the Knowledge Re
source Centre, providing an equitable 
service to all staff bound by a service- 
level agreement. With a virtual library 
that delivers electronic information re
sources regardless of geographic loca
tion, Knowledge Resource Managers 
located across Victoria can focus their 
skills as information management pro
fessionals.

Michele Nijk, Libraries Redevelopment 
Project Manager, Department of Primary 
Industries Victoria

We w rote  the b ook
A t C h e s s  w e  h a v e  th e  in d u s try  e x p e r t is e  a n d  

th e  s p e c ia lis t e q u ip m e n t  to  m o k e  y o u r  n e x t lib ra ry  
m o v e  fa s t , s im p le , s e c u re , a n d  1 0 0 %  re liab le .

• Fu lly  e n c lo s e d  tro lle y s  s a fe g u a rd  a g a in s t  lo s s
• Fixed h e ig h t sh e lv in g  p re v e n ts  d a m a g e  to  b o o k s
• R ap id  a c c e s s  c o n te n ts  d u r in g  t ra n s p o r t  

if re q u ire d
• E ff ic ie n t re lo c a tio n  a n d  re in s ta lla t io n
• S e q u e n t ia lly  n u m b e re d  tro lle y s  p re s e rv e  y o u r

lib ra ry  n u m b e r in g  s y s te m .
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