
From  the cork board to the cam cord
Re-inventing the community notice board

A
t the beginning of 2003, the man
ager of the Salisbury Library Service, 
Bernie McSwain, had discussions 

with the architects who were designing 
the newest library in the Salisbury Library 
Service at Mawson Lakes. During these dis
cussions, it became clear that there was not 
going to be any wall space for a traditional 
community notice board. Thus, if we want
ed to promote community events then we 
would really need to think of an alternative 
way of doing so.

Around this time the library service was 
also audited by marketing and retail consult
ant John Stanley who suggested that we look 
at promoting community events in another 
format as the traditional notice board was 
a bit of an eye-sore and in sometimes out- 
of-date.

C h a lle n g e  an d  so lu tio n
We thought the best way to deal with this 
challenge would be through an electronic 
form of delivery, but we were unsure as to 
how to go about it. In order to thoroughly 
explore this challenge, I organised a forum 
with the national ALIA group — Community 
Information Australia Networkers (CIAN). 
This collective group of community informa

tion providers has a wealth of experience, 
knowledge and skills and one of the pro
viders at the forum, Shirley Patyi, from Port 
Adelaide Visitor Information Centre, remem
bered using an electronic system a number 
years ago. This system was Multiscreen. This 
turned out to be a most fortuitous referral.

A Multiscreen representative visited us to 
describe the many uses of the system. At that 
time, there were no equivalent systems in li
braries and so there were no reference points 
on which to draw on. However it became 
clear that this system had a much broader 
application than just promoting community 
events, it could be used to promote library 
and council events and services, as well as 
alerting patrons to a range of activities and 
the closing of the library. Despite wanting to 
appear aloof and hard to get, we were very 
excited, and it showed.

In tro d u c in g  th e  v ir tu a l n o tice  b o a rd

A system was purchased and installed by 
August 2003 and is maintained by the com
munity information co-ordinator from a 
computer in the library's information service 
room; this is networked to two screens with
in the library. The traditional notice board 
was kept for approximately four weeks after 

the installation of the 
electronic system. Pa
trons were informed 
of the approaching 
change and when the 
board was removed 
there was only one 
m inor com plaint 
made. However this 
person was soon pla
cated when their jazz 
club's pending event 
had jazz music play
ing when the advert 
was displayed.

The screens have 
been placed in key 
positions in the li
brary to capitalise on 
the large volume of 
people accessing the 
service: an estimated 
6500 patrons visit the 
library in any given 
week. If only ten per 
cent were to look at 
the screens this would 
amount to 650 people 
a week viewing the 
notice boards.

WTvy it w o rk s  

The notice board is 
extremely effective in 
promoting community 
events, and library

and co u nc il events. It has proven to be far 

m ore effective than the traditional com m u

nity notice boards because:

• There  are a greater num ber of notices 

w h ich  can be promoted in more creative 

and attention-captivating w ays.

• D V D s can now be played on this system 

w h ich  p rovides an interesting p rom o

tional form at.

• Slides can contain  sound files or verbal 

messages.

• Serv ices can be promoted in languages 

of than English (for exam ple Vietnam ese, 

Spanish, C re e k , Polish , and Serbian).

• There  is g reater con tro l over w h a t is 

p lace d  on the n o tice  board and it is 

m uch easier to m aintain . The e lectron ic 

n o tice  board are never out-of-date as 

an end date is program m ed onto each 

notice.

• The system  enab les the sch ed u ling  of 

notices, stream linging the programming 

of regu lar even ts , such  as story tim e, 

schoo l h o lid ay  a c tiv it ie s , and c lo s in g  

tim e.

• The  p resenta tion  o f p rom otiona l m a

te ria l is in keep ing  w ith  current retail 

concepts, w h ich  provides for a far more 

appealing  presentation than a crow ded 

com m unity  notice board.

• T h e re  a re  a n u m b e r o f c o m m u n ity  

o rg an isa tio n s w h o  have re g u la rly  re

quested to p lace  notices on the board. 

Th is  has been seen by the pu b lic  as a 

benefic ia l se rv ice  to the com m unity.

• The system  encourages team w o rk  as 

m any o f the staff have partic ipated  in 

p la c in g  n o tices and m essages on the 

notice board.

W ho uses the system 
O n any given day there are about 100 slides 

sh o w in g  on the no tice  board co ve rin g  a 

w id e  range of activ it ie s  —  arts and crafts, 

general com m unity announcem ents, council 

an nou n cem ents, d ance and m usic events, 

garden ing , hea lth , h o liday  events, e d u ca 

t io n , se n io rs , sp e c ia l d ays/w eeks , sport, 

theatre, youth, and of course , library events 

and activ ities .

Ŵ Iiat next?
The goal for us at the Salisbury Library Ser

v ice  is to have a M ultiscreen system installed 

in a ll o f our five lib rary  branches over the 

next few  years. L ib raries both in this state, 

interstate and in the U n ited  Kingdom  are 

also introducing these system s, and as m ore 

lib ra ries com e on board no doubt w e  can  

share ideas about how  to get the most out 

of this innovative system . ■
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