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T h e  R e n e w a l W o r k in g  G r o u p  (R W G ) ,  e s ta b lis h e d  in  

th e  la te  1 9 9 0 s  to  m o v e  th e  A s s o c ia t io n  fro m  its p re 

v io u s  g o v e rn a n c e  u n d e r  R o y a l C h a r te r  to  its c u r re n t  

g o v e rn a n c e  u n d e r  C o rp o ra t io n s  L a w , re c o m m e n d e d  th e  e s 

ta b lis h m e n t  o f a  c o u n c i l  as p a rt o f A L IA 's  s tru c tu re , to  a d v is e  

th e  B o a rd  o f D ire c to rs  o n  p o lic y , s tra te g ic  p la n n in g  a n d  th e  

se tt in g  o f d ire c t io n  a n d  v is io n  fo r th e  A s s o c ia t io n .

T h e  R W G  su g g e ste d  a p a r t ic u la r  m o d e l fo r th is  c o u n c i l  

w h ic h , a fte r c o n s u lta t io n  w ith  m e m b e rs , G e n e ra l C o u n c i l ,  

th e  th e n  g o v e rn in g  b o d y  o f  A L IA ,  s u b s e q u e n t ly  m o d if ie d  

a n d  e n d o rs e d  as th e  N a t io n a l P o lic y  C o n g re s s  (N P C )  to  be  

m a d e  up  o f o n e  re p re se n ta t iv e  fro m  e a c h  o f th e  A s s o c ia t io n 's  

d iv is io n s  (th a t is , se lf-n o m in a t in g  g ro u p s ). T h e  C o n g re ss  a lso  

e le c t s  tw o  o f th e  A s s o c ia t io n 's  se v e n  B o a rd  m e m b e rs . T h e  

N a t io n a l P o lic y  C o n g re ss  is d e fin e d  in  th e  A s s o c ia t io n 's  c u r

re n t c o n s t itu t io n .

In 2 0 0 0  a n d  2 0 0 1  w h e n  th e  f irs t  tw o  N P C s  m e t, e a c h  

A L I A  d iv is io n  (g ro u p ) w a s  in v i te d  to  s e n d  a re p re s e n t a 

t iv e . F o llo w in g  fe e d b a c k  fro m  th e  2 0 0 1  N P C , a tw o - t ie re d  

m o d e l w a s  in t ro d u c e d  in  2 0 0 2 .  T h is  in v o lv e d  a s e r ie s  o f 

re g io n a l m e e tin g s  a c ro s s  th e  c o u n t r y  w h ic h  w e re  a tte n d e d  

b y  re p re s e n ta t iv e s  o f A L IA  s e lf- n o m in a t in g  g ro u p s  a n d  fro m  

w h ic h  e ig h t s ta te / te rr ito ry  re p re s e n ta t iv e s  w e re  se le c te d  as 

d e le g a te s  to a s e c o n d  m e e t in g . T h is  m e e tin g  in c lu d e d  A L IA  

d ire c to r s  a n d  re p re s e n ta t iv e s  o f  A L IA  s e lf- n o m in a t in g  a n d  

p o l i c y  a n d  a d v is o r y  g ro u p s  w ith  in te re s ts  r e le v a n t  to  th e  

N P C  a g e n d a . T h is  m o d e l is s t i l l  c u r re n t  w ith  th e  a d d it io n  

in  2 0 0 4 ,  o f  p e r s o n a l m e m b e rs  a n d  in s t itu t io n a l m e m b e r  

re p re s e n t a t iv e s  b e in g  a b le  to  a tte n d  a n d  v o te  a t re g io n a l 

m e e t in g s .
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It is p ro p o s e d  th a t fro m  2 0 0 5  a n e w  m o d e l be a d o p te d . 

T h is  w o u ld  in v o lv e  re g io n a l m e e t in g s , o p e n  to a ll m e m b e rs , 

h e ld  th ro u g h o u t th e  y e a r  to c o m m u n ic a te  an d  e x c h a n g e  in 

fo rm a t io n  a b o u t th e  w o rk  a n d  p la n n in g  o f th e  A s s o c ia t io n  

a n d  th e  in te re s ts  o f m e m b e rs  an d  g ro u p s  in th e  re g io n . Id e 

a l ly  su ch  m e e tin g s  w o u ld  run  in  c o n ju n c t io n  w ith  o th e r A L IA  

a c t iv it ie s  a n d , w h e re  p o ss ib le , w o u ld  be  a tte n d e d  by a D ir e c 

to r a n d  a m e m b e r  o f A L IA  N a t io n a l O f f ic e  sta ff. A t an  A L IA  

a n n u a l n a t io n a l m e e t in g  th e  B o a rd  w o u ld  m e e t w ith  d e l

e g a te s  fro m  th e  re g io n a l m e e tin g s  a n d  re p re se n ta t iv e s  fro m  

re le v a n t  p o lic y  a re a s  to r e v ie w  is su e s  a r is in g  fro m  re g io n a l 

m e e t in g s  o r th e  B o a rd 's  a g e n d a , a c t io n s  ta k e n  a n d /o r s t ill 

o u ts ta n d in g  a n d  a ls o  to id e n t ify  e m e rg in g  p o lic y  is su e s .

A t  th e  2 0 0 4  N P C , d e le g a te s  ra is e d  a n d  d is c u s s e d  th e  

is s u e  o f th e  n a m e  'N a t io n a l P o l ic y  C o n g re s s ' a n d  a g re e d  

th a t  th is  n a m e  d o e s  n o t r e a l ly  f it  th e  p r im a r i ly  p la n n in g  

fu n c t io n  o f  th e  c o n g re s s . D e le g a te s  su g g e ste d  p o s s ib le  a l 

te rn a te  n a m e s  fo r th e  c o n g re ss  w h ic h  w o u ld  b e tte r e x p re s s  

th e  b ro a d e r  fo c u s  it re p re s e n ts : n a m e ly  N a t io n a l A d v is o r y  

C o n g re s s  o r  N a t io n a l P la n n in g  C o n g re s s .

T h e  B o a rd  o f D ir e c to r s  a g re e d  th a t  s in c e  th e  c o n g re s s  

f u l f i l le d  a b ro a d  a d v is o r y  ro le  to  th e  B o a rd  th a t th e  n a m e  

s h o u ld  b e  c h a n g e d  to  c o m m u n ic a te  th is  fu n c t io n  m o re  a c 

c u ra te ly  a n d  re s o lv e d  to  c h a n g e  th e  n a m e  o f th e  N a t io n a l 

P o lic y  C o n g re ss  to th e  N a t io n a l A d v is o ry  C o n g re ss . W h ile  no 

m o d e l fo r th e  N a t io n a l P o lic y  C o n g re s s  is d e fin e d  in th e  A s 

s o c ia t io n 's  c o n s t itu t io n , th u s  e n a b l in g  th is  to be m o d if ie d  as 

n e c e ssa ry , th e  c o n g re ss  itse lf, as m e n tio n e d  a b o ve , is d e fin e d  

in  th e  c o n s t itu t io n  as  th e  N a t io n a l P o lic y  C o n g re s s . H e n c e  

c h a n g e  o f n a m e  to N a t io n a l A d v is o r y  C o n g re s s  in v o lv e s  a 

c h a n g e  to  th e  A s s o c ia t io n 's  c o n s t it u t io n  w h ic h  re q u ire s  a 

s p e c ia l  re s o lu t io n  p a s s e d  a t a g e n e ra l m e e t in g  o f  th e  A s 

s o c ia t io n . B y  d e f in it io n , to  b e  c a r r ie d  a s p e c ia l re s o lu t io n  

n e e d s  a tw o - th ird s  m a jo r it y  o f th o se  p re se n t  an d  v o t in g  at 

th e  m e e t in g .

T h e  n e x t  g e n e ra l m e e tin g  o f th e  A s s o c ia t io n  is th e  s e v 

e n te e n th  A n n u a l  G e n e r a l  M e e t in g  s c h e d u le d  fo r  T h u r s 

d a y  1 9  M a y  2 0 0 5 .  A  m o t io n  m o v e d  b y  th e  p re s id e n t  a n d  

s e c o n d e d  b y  th e  v ic e - p re s id e n t  s e e k in g  to  a lte r  th e  A s s o 

c ia t io n 's  c o n s t itu t io n  b y  s p e c ia l re s o lu t io n  b y  c h a n g in g  th e  

n a m e  N a t io n a l P o lic y  C o n g re ss  in  a ll in s ta n c e s  it a p p e a rs  in 

th e  c o n s t itu t io n  to  N a t io n a l A d v is o r y  C o n g re ss  is set o u t in 

th e  fo rm a l n o t ic e  o f  th e  m e e tin g  (p i 1 ). ■

ALIA Elections for directors 
and vice-president (president-elect)

Voting papers have been distributed with this issue of 
inCite for election by the membership at large (with a 
special mailout to the institutional member representa
tives) for one director and the vice-president (president
elect). An additional voting paper will be sent to those 
with joint membership.

Separate voting papers will be forwarded to the Na
tional Policy Congress representatives for election of 
one director.

Voting closes: 5:00pm AEST Monday 11 April.

Candidates for director are Rachael Browning, Philip 
Keane and Ann Ritchie; and for vice-president (president
elect) Kevin Dudeney and Dagmar Schmidmaier. ■
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