
Halve your shelving 
and grow your lending rate
John Stanley, John Stanley Associates

Save m oney and grow your library business, how  can 
this be? W e ll, in how m any libraries is the user co n­
fronted by rows and rows of bookshe lves and little 

space to linger and browse?

The population  is m ade up of hunters and gatherers, 
acco rd ing  to U K  research. Hunters have a target in mind 
and are not seduced by a great lib rary  e xp e rien ce . They 
w ant easy navigation and the space to see what they cam e 
in for. Gatherers, on the other hand, w ill spend a lot of time 
en joying the experience ; they w ill brow se for pleasure and 
the librarian is part of the experience . If the library naviga­
tion is d ifficu lt or signage is w eak , they en joy the search for 
the hidden treasure.

M any lib ra ries  are designed w ith  gatherers in m ind , 
and esp ec ia lly  o lder gatherers. M ore clien ts w ill use your 
lib rary if its design appeals to all generations and to both 
hunters and gatherers. But how  to ach ieve  this? The guru 
on the sc ience  of shopping is Paco U n d erh ill, and his book 
W hy we buy: the science o f  shopping  (Touchstone Books) 
is a must-read for any librarian w ho  wants to im prove their 
lending rate.

Paco's research (and our own) show s that the consum er 
needs 60 per cent of any floor space to browse comfortably. 
So 40 per cent is ava ilab le  for shop fittings or bookcases. 
This is the fundam ental point. M any libraries w e 've worked 
w ith  a llocated  space w rong ly . They had too m any book­
cases for the space availab le .

But where will we put the books?
This is an obvious first reaction , but our experience  shows 
that if you reduce the bookcase units yo u 'll reduce stock 
levels . You need less shelf space if your lending rate is in­
creasing : books are in the com m unity, not the library. This 
is an opportunity to cu ll the co llec tio n . G et rid of the old 
book stock. O ld  books may be dam aging your im age and 
keeping potential custom ers from  using your library.

In today's lib rary , f le x ib ility  is the nam e of the gam e. 
Space  in the lib rary  needs to be f le x ib le , you should  be 
ab le  to m ove book units around e a s ily  to create d iffe r­
ent 'space zo nes'. To ach ieve  th is, as m any book units as 
possib le should be on w heels . Suppliers can provide you 
w ith  industria l w heels w h ich  are su itab le for book units in 
lib raries . M oving units around becom es very easy.

Rem em ber that position affects borrow ing. M any librar­
ies rotate books on the shelf, or p lace purpose books on the 
low er shelf and im pulse books on the sight-and-take shelf.

Position Units borrowed 
(over same time period)

Stretch shelf 70

Sight-and-take 100

Bend shelf 55

Floor level 20

Source: Just About Everything a Retail Manager Needs to Know, 
John Stanley, ISBN 0 975 01180 4

So there you have it, you can increase your lending rate 
by reducing your sh e lv in g ...g ive  it a try, I know  you 'll be 
p leasantly surprised .

John Stanley is a retail consultant. He has worked with libraries 
in Australia, Slew Zealand and the United Kingdom. His 
company website is http://www.johnstanley.cc.
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Muswellbrook
Shire Council

Read yourse lf into a whole new life o f books

Reference and Reader 
Education Coordinator
Upper Hunter Regional Library
You’ll be a highly motivated and customer-focused person 
to join our small team of Library staff in the provision of 
Library Services to the Upper Hunter. This position, while a 
senior member of the team, is also very much a ‘hands-on’ 
role and will be based in Muswellbrook.
Situated in the Hunter Valley NSW where the housing prices 
don’t give you apoplexy, you have easy access to the 
breathtaking beauty of National Parks.
You enjoy the unique charm and culture of small towns and 
villages while still having access to modern education, 
retailing services, sporting and cultural facilities. Witness the 
changing colours and textures of the seasons.
Enjoy exploring NSW premium wine-growing and horse 
breeding area.
Obtain an information package which contains selection 
criteria and full salary package details by telephoning Joblink 
Plus on 02 6542 5822 or accessing Councils website 
www.muswellbrook.nsw.gov.au
Upper Hunter Regional Library supports the principles of 
EEO, OH&S and provides a smoke free workplace. This is 
child related employment; therefore, ‘Prohibited persons’ are 
not eligible to apply.
Applications must be in writing and addressed to the 
Chief Executive Officer. Applications must address the 
Essential and Desirable Selection Criteria and 
include details of 2 recent referees.
Applications will be accepted up until 
2nd September 2005.
Mike Cotreavy General Manager 
Muswellbrook Shire Council 
PO Box 122,
Muswellbrook NSW 2333
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