
Proposed model for ALIA  elections
A LIA's Board of Directors is proposing to present a special reso­

lution to a general m eeting to be held in N ovem ber 2005  

in con ju nction  w ith the National Po licy  Congress (N PC ) to 

am end the Constitution to a llo w  for the e lection  of all d irectors by 

the general m em bership. Th is is consistent w ith  the requirem ent in 

the Constitution that directors represent the interests of the A sso c ia­

tion as a w ho le  rather than those of a particu la r constituency (13 .3  

D irectors, paragraph b), and w ould  a llo w  for a sim plified  and more 

equitable e lection  process. The general m em bership com prises all 

financ ia l personal and institutional m em bers.

U nder the structure proposed by the Board , all candidates w ill 

be elected through preferential voting by the general m em bership. 

Each year there w ill be one ba llo t paper for cand idates for v ice - 

president (president-e lect) and one for cand idates for d irector. To 

retain the cu rren t rotation o f d irectors, tw o and three candidates 

w ill be elected in alternate years. In practice this m eans that in 200 6  

the candidates w ith  the first-, second- and third-highest num ber of 

preferential votes w ould  be elected, and in 2 007  it w ou ld  be those 

candidates w ith  the first- and second-highest num ber of preferential 

votes. A  m em ber w ho is both a personal m em ber and institutional 

representative w ill have one vote in each capacity .

The cu rren t structure for the e lec tion  of d irecto rs w as im p le ­

mented in 2 0 0 0  w ith  the change to incorporation  under Co rpora­

tions Law  and after w ide consultation w ith  the m em bership . At that 

tim e there w as some support for different constituencies w ith in  the 

m em bership having specific voting rights w ith  a separate ballot, even 

though directors w ould  not represent those constituencies, and so an 

additional ballot for institutional members on ly and another for N PC 

representatives w ere  incorporated. How ever, in the voting patterns 

it is not unusual for the one candidate to receive the highest num ber

of votes in each constituency ballot, though of course they w ould  

be declared in the ballot by the general m em bership and their votes 

distributed in the other ballots.

The e lec tio n  structu re  cu rre n tly  com p rises : a v ice-p res id ent 

(president-elect) elected by the general m em bership; two directors 

elected by the general m em bership; one d irector elected by institu­

tional m em bers; and tw o d irectors elected by the National Po licy  

Congress representatives.

The rotation for election each year is: a vice-president (president­

elect) e lected by the general m em bership; one of the two directors 

elected by the general m em bership; and one of the two directors elect­

ed by the National Policy Congress representatives. Plus the director 

to be elected by institutional members is elected in alternate years.

W h ile  this provides for d irect election  of som e directors by in ­

stitutional m em bers and N P C  representatives, it has proven to be 

overly  com plicated  to adm in ister and esp ecia lly  for some members 

w ith  m u ltip le  voting rights. It has resulted in an inequality  in the 

num ber of votes for a d irector being elected w ith the average total 

votes received from the general m em bership being 900 , institutional 

representatives 585 , and N PC  representatives 33 . There have been 

instances w here a candidate receiving  the second- or third-highest 

num ber of votes by the general m em bership has not been elected 

and a candidate w ith a low er num ber of votes by the general m em ­

bership has been elected by the N PC  w ith  few er than 33 votes.

Have your say?
If you w ould  like to com m ent on the Board's proposed m odel, or on 

retaining the status quo, p lease forward your thoughts by e-m ail to 

the executive  d irector jennefer.n icho lson@ alia .o rg .au  or by post or 

fax to the A L IA  National O ffice . Notice of the general meeting w ill 

be given in in C ite  and through a liaN EW S . ■

A wide range of sponsorship and exhibition opportunities is available. 
Please contact the VALA2006 Conference Organiser for further information

C H A N G E  O F  D A T E S
Owing to circumstances beyond our control at the venue, the dates for VALA2006 have been changed by one day. 
VALA2006 will now take place at Crown Towers, Melbourne from Wednesday 8 February to Friday 10 February 2006. 
This will leave Monday and Tuesday for associated events, meetings or workshops.
For further information please go to: http://www.vala.org.au/conf2006.htm
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