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" ' ■ “ /re kn o w led g e  p ro p o s it io n  is a d o c u m e n t  that a im s
I  to h e lp  s e n io r  e x e c u t i v e s  u n d e rs ta n d  the potentia l

M v a l u e  o f  k n o w l e d g e  w ith in  th e ir  o r g a n i s a t io n .  It 

w i l l  a l s o  b e  o f  in terest  to o th e r  k n o w l e d g e  a n d  in fo r m a ­

tion p ro fe ss io n a ls .

A  g r o u p  o f  t w e n t y  o f  th e  w o r l d 's  l e a d i n g  k n o w l e d g e  
p ract it ioners  d e v e l o p e d  The kn o w led g e  p roposition  du rin g  

the  sixth a n n u a l  C h ie f  K n o w l e d g e  O ff ic e r s  (CKO ) S u m m it  
h e ld  in D u b lin ,  Ire land  on  5 - 7  O c t o b e r  2 0 0 3 .  T h e  Su m m it  

w a s  jo in t ly  s p o n s o r e d  b y  Factiva  a n d  TFPL, a n d  the report 
h a s  b e e n  m a d e  a v a i l a b l e  w ith  th e  k ind  p e r m is s io n  a n d  

c o l la b o r a t io n  o f  all the  pa rt ic ipa n ts .  T h e  report d e s ig n  w a s  

s p o n s o r e d  b y  K P M G .

The k n o w le d g e  e c o n o m y  has b e c o m e  a reality for m a n y  
o rg a n isa t io n s  a n d  nation  states . T h e  w e a l th  o f  a nation no 

lo n g e r  d e p e n d s  on its a b il i ty  to c o n v e rt  ra w  m ateria ls  into 

ta n g ib le  g o o d s ,  but rather on  its ab il i ty  to d e v e l o p  a n d  har­
ness  the ab ilit ies  a n d  k n o w le d g e  o f  its c it izens .  The  s u c c e s s  

o f  o rg a n isa t io n s  in this e c o n o m y  d e p e n d s  on  the ab il i ty  o f  

their  lead ers  to c re a te  a cu lture  a n d  style  w h e r e  k n o w le d g e  
is va lu e d ,  nurtured a n d  used . M a n y  organ isa t ion s  h ave  re a l­
ised s ign if ican t  b en efits  from  d e v e lo p in g  a k n o w l e d g e - c o n ­

s c io u s  sty le  o f  m a n a g e m e n t  a n d  from  s p e c i f ic  k n o w le d g e  
act ions . In others, sen ior  m a n a g e rs  a re  still co n s id e r in g  h o w  

th e  c o r e  p r in c ip le s  a n d  p r a c t ic e s  c o u l d  d e l i v e r  b u s in e s s  
b en efit  for their  full ra n g e  o f  s ta k e h o ld e rs .

The kn ow ledg e  p roposition  is a d d re ss e d  to c h ie f  e x e c u ­
tives  a n d  to all b u s in e s s  le a d e rs .  A s  s o m e  p e o p l e  c a n  find

the term 'k n o w l e d g e '  unhelp fu l  a n d  p o o r ly  de f in ed  the a u ­

thors h ave  c h o se n  to use  the m o re  w id e ly  un derstood  terms 

'expert ise ,  in form ation  a n d  id ea s '  in its p la c e  as a m o r e  a c ­

cu rate  definit ion o f  w h a t  they  are  d iscuss ing .  To e x p la in  the 

proposit ion  the authors  h ave  used  a nd  e x p a n d e d  the f ra m e ­

w o r k  d e v e l o p e d  b y  T re a c y  &  W e ir s m a  to iden tify  o p p o r ­

tunities  for e v e r y  ty p e  o f  o rg a n isa t io n  —  w h e th e r  fo c u s e d  

on  c u s t o m e r  int im acy ,  p ro d u c t  le a d e rs h ip  or o p e ra t io n a l  

e x c e l le n c e .  In e v e r y  c a s e  the crit ical s u c c e s s  factors  for the 

o rg a n isa t io n  in c lu d e  e ffe ct iv e ,  im a g in a t iv e  a n d  co n sis te n t  

a p p l ic a t io n  o f  e x p e rt ise ,  in form ation  a n d  ideas .

T h e  k n o w l e d g e  p r o p o s i t io n  p re s e n ts  a 'k n o w l e d g e  

f r a m e w o r k ' .  It m a p s  th e  fo c u s  o f  k n o w l e d g e  in te rm s  o f  

the three e le m e n ts  —  expert ise ,  in form ation  a nd  ideas, and  

the  d im e n s io n s  o f  in terven t ion  —  p e o p le ,  p r o c e s s e s  a n d  

tools .  This  m atrix  p ro v id e s  a m a p  for p la n n in g ,  d e c i s io n s  

a n d  a c t io n s .

The f r a m e w o r k  c a n  b e  u sed  as  a s im p le  ch e ck - l i s t  for 

y o u r  c h a n g e  a g e n ts  to e n s u r e  that th e y  h a rn e ss  all o f  the 

k n o w l e d g e  potentia l  in y o u r  o r g a n isa t io n  that c a n  b e  a p ­

p l ied  to the  task in h and .

The kn ow led g e  p rop osition  is a v a i la b le  f re e -o f-c h a rg e  

from  the TFPL w e b s i te  as  a pd f  or y o u  ca n  ord er  a printed 

c o p y  from  h ttp :/ /w w w .t fp l .co m /re so u rce s/ t fp L rep o rts .c fm . 

N ig e l  O x b r o w ,  c h i e f  e x e c u t iv e ,  T F P L  L t d  a n d  C la r e  H a r t ,  

p r e s i d e n t  a n d  c h i e f  e x e c u t iv e  o f f ic e r ,  F a c t iv a
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