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Feedback to your 
Board of Directors
D o  y o u  h a v e  a n  id e a ,  c o m p l im e n t  

o r  c o n c e r n  a b o u t  your A s s o c ia t io n ?  

C o n t a c t  a n y  d i r e c t o r  a n d  id e a s  w i l l  

b e  r e v i e w e d  a t  e a c h  B o a r d  m e e t ­

in g .

E- m a il to  f e e d b a c k @ a l ia .o r g .a u  

w i l l  b e  a u t o m a t ic a l l y  f o r w a r d e d  to  

a l l  B o a r d  m e m b e rs .

Im o g e n  G a r n e r  [president 
p h  0 8  9 2 6 6  7 2 0 5 , 

fx  0 8  9 2 6 6  3 2 1 3 ,

im o g e n .g a r n e r @ a l ia .o r g .a u

G i l l i a n  H a l la m  [ vice-president] 
p h  0 8  9 2 6 6  7 2 0 5 , 

fx 0 8  9 2 6 6  3 2 1 3 ,

g i l l ia n .h a l la m @ a l ia .o r g .a u

K e v in  D u d e n e y ,  p h  0 2  9 8 0 4  5 4 4 8 , 

fx 0 2  9 8 0 4  5 4 6 0 ,

k e v in .d u d e n e y @ a l ia .o r g .a u

A n n  R i t c h ie ,  p h  0 8  8 9 9 9  7 3 6 4 , 

fx  0 8  8 9 9 9  6 9 2 7 , a n n .  

r i t c h ie @ a l ia .o r g .a u

M e r e d i t h  M a r t in e l l i ,  p h

0 2  7 8 5 0  7 5 0 9 , fx  0 2  9 8 5 0  6 5 1 7  

m e r e d i t h .m a r t in e l l l i@ a l ia .o r g .a u

R o x a n n e  M is s in g h a m ,  p h  

0 2  6 2 6 0  1 1 4 3 , fx  0 2  6 2 7 3  1 1 8 0 ,

ro x a n n e .m is s in g h a m @ a lia .o rg .a u

C a r o l  N e w to n - S m ith ,  p h  

0 8 9 3 4 6 7 5 6 9 ,  fx 0 8  9 3 4 6  7 5 8 8 ,

c a ro l .n e w t o n - s m it h @ a l ia .o r g .a u

A L T A  co n feren ces
C on fe rences, w o rkshops and  sym p o ­

sia fo rm  an im p o rtan t c o m p o n e n t 
o f A L IA 's  p ro fessional a ctiv ities  and 

p rov ide  professional d eve lop m en t opportu ­
n ities for m em bers, en co u rag e  n e tw o rk ing  
opportun ities, strengthen relationsh ips w ith  
trade  o rg an isa t io n s  and  gen e ra te  in co m e  
that can  be used to further the O b je c ts  of 
the A sso c ia tio n .

The A L IA  co n fe ren ce  program  cu rren t­
ly in c lu d e s  the  B ie n n ia l C o n fe re n c e , the 
O n l in e  C o n fe re n c e , the  N e w  L ib ra r ia n 's  
Sym p o siu m  and  the N a tio n a l L ib rary  T ech ­
n ic ian s  C o n fe ren ce . Expressions of interest 
m ay  be c a lle d  by the  B o a rd  o f D ire c to rs  
to host these con ferences . In ad d ition  any 
A L IA - e n d o rs e d  G ro u p  m ay  p ro p o se  an 
event, or even  form  a group sp e c ific a lly  for 
the pu rpose o f ho ld ing  an even t such as a 

con fe ren ce . A  G ro u p  w an tin g  to host an 
A L IA  con fe ren ce  or sym posium  can  m ake 
a subm ission  to the Board . If endorsed  by 
the  B o a rd , the  A sso c ia t io n  u n d e rw rite s  
the even t and  provides the necessary seed 
fund ing .

The first stage in the process is fo rm ­
ing a c o n fe re n c e  co m m itte e  to  p rep a re  
a su b m iss io n  fo r c o n s id e ra t io n  b y  the  
Board . The ro le o f vo lun teers is the key to 
the success o f A L IA 's  co n fe ren ce  program  
and  c a n n o t  be  o ve rsta ted . W ith o u t  the 
hard w o rk  and  d ed ica tio n  o f its m em bers 
w o rk in g  tog ether, these  e v en ts  c a n n o t  
take p la ce . C o m m itte e  m em bers m ay or 
m ay not have  p rev ious ex p e r ien ce  in or­
gan ising  a co n fe ren ce  and, in the case  of 
the b ig con ferences, a tw o-year tim efram e 
is requ ired  from  initial p lann ing  to the a c ­
tual p resen tation  o f the co n fe ren ce . D e ­
c is io n s  abou t de lega te  num bers, venues, 
dates, c o n fe re n ce  them es and  program , 
soc ia l events, sponsorsh ip  all have  to be 
thought th rough  even  befo re  a p roposa l 
can  be co n s id e red  by the Bo ard . U n lik e  
a w o rk  env iro n m en t w h ere  organ isational 
structures support the w o rk  o f team s, in 
this s itua tion  the  team s are  se lf-form ing 
and  self-m otivated  in support o f the p ro ­
fession.

This yea r there are tw o  regular con fer­
ences, the 2004 B ien n ia l C o n fe ren ce  just 
he ld  at the  G o ld  C oast C o n v e n tio n  and  
Ex h ib itio n  C en tre , and  the se co n d  N e w  
L ib ra rian 's  S ym p o s iu m  b eing  held  in A d ­
e la id e  at the b eg inn ing  of D ecem b er.

In ad d itio n  to con fe ren ces  hosted by 
A L IA , there are other lib rary and  in fo rm a­
tion  con fe ren ces  supported by A L IA . O n e  
of these is the In ternational Federation  of
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L ib ra ry  A sso c ia tio n s  and  Institutions (IF L A ) 
co n fe ren ce  w h ich  is held  each  year. A L IA  
is a m em b er of IF LA  and  as such is en titled  
to vo te  in C o u n c il.  It fa lls to the duties o f 
the A L IA  p res ident to ca rry  A L IA 's  votes to 
the G en e ra l C o n fe ren ce  and  C o u n c il. Past- 
p res ident C h ris tine  M a ck e n z ie  reported on 
last year's  IF L A  co n fe re n ce  held  in B e r lin  
in in C ite  O c to b e r  200 3  and  h ig h lig h ted  
co n ce rn  for the g ro w in g  gap b e tw een  the 
in fo rm a tio n - r ich  an d  in fo rm a tio n - p o o r. 
Th is year, the  70 th IF L A  C o n fe re n c e  and  
C o u n c il w as  held  in Buen os A ires and  w as 
very m uch con cern ed  w ith  preparations for 
the secon d  phase of the W o r ld  Su m m it on 
the In fo rm ation  S o c ie ty  (W S IS )  in Tunis in
2005 . The U n ited  N ations d ec id ed  to ho ld  
the W S IS  in response to the  d ig ita l re v o ­
lu tion  and  in re co g n it io n  o f the fact that 
w h ile  the  d ig ita l re v o lu t io n  has b ro u g h t 
m an y benefits, m uch  o f the w o rld  has yet 
to en jo y  them , and  in fact there is a w id e n ­
ing gu lf b e tw een  the info rm ation-rich  and  
poo r both w ith in  and  b e tw een  coun tr ies . 
The issue for d iscu ss io n  is h o w  to b ridge  
the d ig ital d iv id e . IF LA , as an in ternational 
a s so c ia t io n  re p re se n tin g  lib ra rie s , has a 
s ig n ifican t a d v o ca c y  ro le  in attem pting  to 
in f lu e n c e  p o lic y  on  th is  issue. A L IA  b e ­
longs to a num b er o f sections w ith in  IF L A  
in c lu d in g  the M a n a g e m e n t o f L ib ra ry  A s ­
so c ia t io n s . O n e  o f the  a g en d a  item s fo r 
this sec tio n  is the  d e v e lo p m e n t of a p ro ­
gram  a im ed  at G lo b a l L ib rary  A sso c ia tio n  
D e v e lo p m e n t (G L A D ).  This program  a im s 
to d ev e lo p  lib rary  assoc ia tions on an inter­
nationa l basis so that IF LA  can  tru ly c la im  
to speak on b eh a lf  o f lib ra ry  assoc ia tions  
around  the w o rld . The IF LA  president-elect, 
ou r o w n  A lex  B y rn e , h igh ligh ts this in his 
p res id en tia l them e of partnersh ips. W h i le  
w e  in A ustra lia  exp ect a high level o f per­
fo rm an ce  from  ou r A sso c ia tio n , m any as ­
so c ia t io n s  c a n n o t e v e n  affo rd  the lo w es t 
m em b ersh ip  fee to jo in  IF L A  and  are  run 
by vo lun teers. The G L A D  program  a im s to 
estab lish  tw in n in g  arrangem en ts b e tw een  
es tab lished  and  strugg ling  assoc ia tion s  to 
assist w ith  cove rag e  o f fees to en ab le  m ore 
assoc ia tions to jo in  IF LA . This in turn w ill 
im p ro ve  IFLA 's  e ffe c t iv en ess  as a g lo b a l 
o rg an isa tion  in fo rum s such as the W o r ld  
Sum m it.

I w as  p r iv ileg ed  to attend  this co n fe r ­
e n c e  on y o u r  b e h a lf  and  to lea rn  m o re  
ab o u t the  ro le  o f lib ra ry  a s so c ia t io n s  in 
o the r co u n tr ie s  and  to ex tend  m y u n d e r­
standing o f lib rary issues at an international 
leve l. ■
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