
P r o f e s s i o n a l  p a r t n e r s h i p s
ALIA Tasmania launches mentoring program

A L IA  Tasm an ia  lau n ch ed  its in ­
augural m ento ring  program  in 
M a rch . The d ec is io n  to es tab ­

lish a m entoring  program  w as largely 
in fluenced  by the  re-estab lishm ent o f 
a post-graduate lib ra ry  and  in fo rm a ­
tion studies program  at the U n ive rs ity  
o f Tasm ania in 2003  after a n ine-year 
hiatus.

A L IA  Tasm ania has w o rked  hard to 
estab lish  c lo se  links w ith  the S ch o o l 
o f In fo rm ation  System s, w h ic h  offers 
the G rad ua te  D ip lo m a  in In fo rm ation  
M an ag em en t p rogram  and  is keen to 
b u ild  upon  this successfu l re la t io n ­
sh ip  by su p p o rtin g  the  g raduates of 
the program  as th ey  secu re  the ir first 
professional appoin tm ents. The G ro u p  
d ec id ed  that o n e  o f the best w ays  of 
a ch iev in g  this w as  to estab lish a m en ­
toring program .

The a im  is to p ro v id e  a fac ilita ted  
m entoring  p rogram  to m eet the needs 
o f p ro fess io n a ls  at a ll leve ls , w ith  a 
p a rticu la r em p h as is  on  n ew  g ra d u ­
ates. G en era ! g u id e lines  are p rov id ed  
for both m ento rs and  m entees. The 
m ento ring  co m m itte e  nego tia tes for­
m al pairings. W r it te n  ag reem ents are 
es tab lish ed  for e a ch  p a ir in g  so that 
both partners h ave  a re fe ren ce  po in t 
for the ir re la t io n sh ip  and  e x p e c ta ­
tions. Set t im efram e s  opera te : the

p rogram  c o m m e n c e s  in M a rc h  and  
co n c lu d es  in N o vem b er; and  intakes 
o f p a rtic ip an ts  are  at set in te rva ls  
rather than con tinuous ly . A greem ents 
are for lim ited  term s rather than open- 
en d ed . Staged  even ts  in c lu d e  the 
lau n ch , w h ic h  p ro v id es  o r ien ta t io n  
and tra in ing  for m entees and  mentors, 
and  a fo llow -up  sched u le . Eva lu a tio n  
m echan ism s for both ex p e r ie n ce  and  
progress are used. Fac ilita tion  is p ro ­
v id e d  by the  m en to rin g  co m m ittee , 
w h ich  is respons ib le  for o rgan isa tion , 
negotiation , m on ito ring  and  p ro b lem ­
so lving .

S ix  p artne rsh ip s w e re  n eg o tia ted  
for the  2 00 4  p rog ram . O n e  o f the 
p artne rsh ip s  in v o lve s  Terri (m en tee ) 
and  C h ris  (m en to r). Terri g rad u ated  
in D e ce m b e r 2003 and  c o m m e n c e d  
w o rk  in the D ep artm en t o f Ed u cation  
Library and Inform ation C entre in Feb­
ruary  this year. Sh e  has been  p a ired  
w ith  C h ris , a sen io r lib ra r ian  in the 
State L ib rary  o f Tasm an ia.

B y  p a rtic ip a tin g  in the p rogram , 
Terri hopes to  in c rea se  her net­
w o rk in g  o p p o rtu n itie s , tap  in to  an 
e x p e r ie n ced  lib ra r ian 's  p ro fess io n a l 
k n o w led g e  and  im p ro ve  her e m p lo y ­
m ent p rospects. Terri says, 'It's go ing  
re a lly  w e ll .  W e  m eet up for a d rink  
after w o rk  and have a chat abou t o n ce

a m onth, or w h e n e v e r  I need  to p ick  
Chris 's brains for a job  ap p lica t io n  for 
exam p le . So  far, C h ris  has he lped  m e 
w ith  a fe w  jo b  a p p lic a t io n s  and  the 
in te rv ie w  p rocess, an ap p lica t io n  for 
fun d ing  to attend the N e w  L ib rarians 
Sym p o s iu m , ta lked  w ith  m e abou t li­
b rary po litics  and  cu ltu re , and is there 
shou ld  I need  to vent som e frustration 
after a long d ay '.

C h ris  sees her in vo lvem en t in the 
p rog ram  as an o p p o rtu n ity  to g ive  
b a ck  to the  p ro fess ion  and  share  
her k n o w le d g e  and  ex p e r ie n ce  w ith  
so m e o n e  just starting  out. C h ris  is 
e q u a lly  keen  to 'le a rn  from  a person 
w ith  fresh ideas on the profession.' For 
Chris , this m eans 'b e in g  ab le  to help  
a n e w  p ro fess io n a l, keep  up-to-date 
w ith  n ew  th in k in g  w ith in  the p ro fes­
sion and  d eve lo p  an on-going pro fes­
sional re la tionsh ip  w ith  that person to 
en h a n ce  both the ir and  m y n e tw o rk ­
ing w ith in  the p ro fess ion '.

M o re  in fo rm ation  abou t the A L IA  
Tasm ania m entoring program  is ava ila ­
b le  at http://alia.org.au/members-only/ 
g roups/a lia tas/m ento ring/ or by 
co n ta c t in g  Ja n e  Jep p so n , A L IA  lo ca l 
lia iso n  officer, Tasm an ia  at ta s .a lia@  
ed u ca tio n .ta s .g o v .a u  or p h o n e  
03 6231 951 1. -

Move up the value chain
New AUA-Information Edge partnership announced

A L IA  and In form ation  Edge have form ed a partnership 
to d e liv e r the M oving  up the value chain  w o rkshop  
to A L IA  m em bers. This is a one-day w orkshop , d e ­

ve lo p ed  by In fo rm atio n  Edge, d es igned  to im p ro ve  yo u r 
skills in:

• co m m u n ica t in g  w ith  m an ag em en t ab ou t the va lu e  of 
you r library,

* understand ing  the d ifferences betw een  va lue  cha in  and  
supp ly-chain  m anagem en t,

• surfacing  and  d e liv e rin g  va lue ,

• h igh ligh ting  and  ex p la in in g  your un ique  com p eten c ies  
to m anagem ent,

• u n d e rs tan d in g  a budget and  a vo id in g  u n n ecessa ry  
overheads,

• recogn is ing  w h a t a U S P  is and  h o w  to m arket yours,

• learn ing  h o w  o ther lib raries fac ing  c lo su re  or d o w n s iz ­
ing have su rv ived , and

• iden tify ing  the stia teg ies used by the m ost-successfu l 
libraries.

The w o rksh o p  is s p e c ific a lly  designed  for lib rary m an ­
agers and  sen io r lib ra ry  staff. F eedb ack  from  past p a rtic i­

pants has been ve ry  favourab le , in c lu d in g  the fo llo w in g :

'This day has exceeded m y expectations —  / have 
com pleted  the day w ith a p lan  o f a tta ck ...'

'A ll in a ll, good  va lue  for m oney  —  lots to th ink 
about back at w o rk .. . '

'/ persona lly  en joyed  the day's activ ities  —  a good 
m ix o f in teractive partic ipation  and  straight ta lk !'

'I liked  the 'chang e ' o f presenter and  the p ractica l 
work. A no ther very help fu l and  inform ative w ork­
shop. . . '

A L IA  and  In fo rm ation  Edge w ill be h o ld ing  the M oving  
up the value  cha in  w o rk sh o p  on T uesday 21 Sep tem ber. 
Partic ipants can  then go on to the w e lc o m e  recep tion  and  
to register for the A L IA  B ie n n ia l C o n fe ren ce  2004.

If you  w o u ld  like further in fo rm ation  abou t the con ten t 
of the w o rksh o p , p lease  co n ta c t In fo rm ation  Edge, p h on e  
02 9371 0300, in fc@ in fo ed g e .co m .au . If you are interested 
in a tten d ing  the w o rk sh o p  p lease  co n ta c t K ath ryn  C a b le  
ph 02 6215 8235, k a th ryn .c ab le @ a lia .o rg .a u  or v is it the 
w eb s ite  [http://alia.or.au/events/], * *
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