
A  s t a t e w id e
c o m m u n i t y - b a s e d  le n d in g  s e r v i c e
Queensland Museum Loans, http://www.qmuseum.qld.gov.au/education/loans/

I t has been ca lled  a m useum  superm arket, the lib rary  
w h e re  even  the live  B lu e  Tongues have barcodes, the 
greatest loan-a-thon on earth and the p lace  w h e re  you 

can rent a roo! But, no matter w hat the tag, the business of 
this se rv ice  is lend ing  and the status of the serv ice  is co n ­
stantly bu llish . So m uch so that in 2001 the se rv ice  w on  
the Q u ee n s la n d  Prem ier's  aw ard  for ex ce lle n ce  in Pu b lic  
Secto r m anagem ent for S e rv ice s  to Rural and Reg iona l 
Q ueensland .

Access
Q u ee n s la n d  M u seu m  Loans (Q M L o a n s ) operates from 
headquarters at Q u eens lan d  M useum , South Bank Cam pus, 
Brisbane and through thirty-one rural and regional d istribu ­
tion centres.

It extends the m useum  ex p e r ien ce  to anyo n e  or any  
group, esp ec ia lly  to those w ho , through isolation, in cap ac ­
ity, age, race or cost, are u nab le  to vis it the Q u ee n s lan d  
M useum 's six cam puses. Last year 980 educationa l institu­
tions (covering  the spectrum  from early  ch ild h o o d  centres 
to universities) and 208 com m u n ity  groups borrow ed  on a 
regular, often fortnightly, basis. Borrow ers ranged from three 
to ninety-three year olds and inc lude hom e educators in out­
back Q u een s lan d , C low n fish  C lu b  m em bers on H am ilto n  
Island and students from Yam Island, Torres Strait.

The loans lib ra ry  o f  R ealia
Bo rro w ers  are interested in learn ing  abou t the chang ing  
story o f Q u een s lan d  through acqu is itions from our ances ­
tors, our land and our seas; yesterday, yesteryear and yester- 
era. O u r  cu ltu ra lly  and b io lo g ica lly  d iverse co llec tio n  has 
g row n  ten-fold in a d ecad e  to 5000 kits co n ta in in g  m ore 
than 30 000 artefacts, supported  by 10 000 books, post­
ers and  aud io v isu a l resources. Lent items encom pass an 
enorm ous breadth. Educators m ay select from the cata logue

Rae Sheridan and frozen elephant seals from Maquarie Island

and request a 'hands on ' loan of fossils and d inosaur bones 
for a p reschool, or an an im a l c lass ifica tion  set for year 11 
Bio logy, a M u lticu ltu ra l Hats co llec tio n  and a Buddh ist kit 
to ce leb ra te  relig ious festivals, a su lky w h ee l to teach 'P i r 
squared ', or a P N G  drum  and  an Ind ones ian  A n k lu n g  to 
in troduce m usica l instruments. You m ay bo rrow  a koala, a 
kookaburra , a c ro co d ile , a d idgeridoo , a d 'oy ley , a d ingo 
trap, a Dragons and D ipro todon  kit, a W e ed s  kit, a Muttabur- 
rasaurus jigsaw  and activ ity  kits —  for exam ple, M useum  in 
a Box, Sea Surprises, Bush treasures, M useum  M ysteries. All 
loans are personally tailored to the each client's requirements 
thus ensuring optim al coverage  of the requested topics.

The co lle c tio n  inc lu d es  all nature of an im als, som e of 
w h ich  are a live , geo log ica l specim ens, cu ltural objects, in­
d igenous artw ork, through to com p reh en s ive  theme-based 
kits titled 'Aborig ina l Austra lia ', 'Torres Strait Islanders', 'Is ­
lam Kastom  —  Recogn is ing  Austra lian  South Sea Islanders'; 
'Endangered  species ' and 'Australian  inven tions '. N e w  kits 
are developed  in response to c lien t evaluations and requests, 
to M useum  strategic priorities and to changes in the school 
cu rr icu lu m . To m eet the g row in g  dem ands for its services 
volunteers p rovide tim e and expertise, and funding is secure 
through partnerships, sponsors, grants and awards.

In-house resource p roduction
To m ore e ffec tive ly  extend the m useum  exp erience , Q M ­
Loans has b ecom e a p roduction  unit as w e ll as a library. In 
liaison w ith  curators, loans staff design m useum  loan m ateri­
als and are invo lved  in p roducing  kits, p reparing artefacts, 
d isp lay ing  specim ens and co lla ting  co llec tio ns . Centra l to 
each  loan resource is the pow erfu l and exciting m useum  in­
gredient —  a reconstructed m odel, an exce llen t cast or most 
co m m o n ly  the o rig ina l ob ject. As M a rc  Pachter the acting  
d irector of the Sm ithson ian 's N a tional M useum  of A m erican  
H istory recently  rem arked 'as surrogates of artefacts becom e 
all the m ore easy to reproduce, the need and desire for the 
authentic  artefact —  the "o b jec t as w itness" —  w ill b ecom e 
even  stronger.'

The loans lib rary has b eco m e a loans 'm useum ' w ith  a 
d isp lay construction workshop, desktop publishing facilities, 
backup collection  of donated cultural and b io log ica l objects. 
This in-house p roduction  cap ab ility  and the statew ide d is­
tribution netw ork has attracted partnerships and co llab o ra ­
tions w ith  outside o rgan isations resu lting in sponsored kit 
deve lopm ent.

S ta f f
From  a one-person o p era tion  se rv ic in g  a lim ited  area 
Q M L o a n s  n o w  em p loys  three paid  staff and a netw ork  of 
seventy volunteers. K now n  as the 'p rice less w o rk fo rce ' the 
590 loan transactions they m ade in 1 987 has grown to 6800 
in 2001.

Serv ice  d e liv e ry  — m anaging the ty ra n n y  ol d istance
Q M L o a n s  has adopted innovative  approaches that have led 
to high levels of service provision and m anagem ent. Four d is­
tinct services m axim ise access and fac ilita te  con ven ience .

The M etropo litan  serv ice  a n n u a lly  m akes 500 000 kit 
contacts w ith  students in South East Q u eens lan d .

The vo lun tarily  staffed Country Touring Service  operates 
out o f tw enty-eight (fo rm erly  tw e lve ) lib raries, m useum s, 
education  centres and  schools from Thursday Island to Thar-
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gom inda. An extensive rail, ship and courier linked netw ork 
c ircu la tes 238 kits through the centres from w h ere  they are 
lo ca lly  d istributed to schoo ls and local groups such as the 
C oun try  W o m e n 's  A ssociation .

In response to d em an d  the Country Sate llite  Serv ice  
evo lved . C o lle c t io n s  of 'h an d s o n ' kits are p la ced  under 
the perm anent m an ag em en t of cou n try  cen tres for loca l 
d istribution.

The Specia list Serv ice  reaches seniors w ith  the 'L iv in g  
Treasures' co llections ; those 
studying w ar through distrib ­
u ting The W a r  M e m o ria l's  
kits; the p u b lic  by lend ing  
large-scale va lu a b le  c o l le c ­
tions, for exam p le  A ntarctica  
m em o rab ilia  and  the lu cky  
by lend ing  c o lia b o ra t iv e ly  
d eve lo p ed  heritage aw ard  
w in n e rs  such as the U rb a n  
Forest Kit.

Increased visita tion
Research  dem onstrates that 
those w h o  use Q M L o a n s  
v is it Q u ee n s la n d  M u seu m ,
South Bank  m ore than those 
w h o  do not use the outreach  
se rv ice . Sp ec if ica lly , statis­
tics revea l that schoo ls  that 
b o rro w  m ake m ore schoo l 
excurs ions to the m useum .
Further e v id e n c e  show s 
that the fam ilies o f students, 
w h ose  teachers borrow , pay 
m ore visits than those fam i­

lies w hose  ch ild ren  do not have regular access to m useum  
loans in the classroom .

As w e ll as w in n in g  hearts and k ind ling  the lo ve  of 
learn ing, ou r 'C in d e re lla ' se rv ice  has w on  grants, aw ards, 
donations, sponsorsh ip , praise and partnersh ips and  n o w  
raises re ven u e  to subsid ise its rem ote ou treach . O v e r  the 
last fourteen years Q M L o a n s  has becom e the w orld 's largest 
museum loans service in terms of co llection  size, transaction 
and aud ien ce  num bers, and geographic reach. ■

Bedourie State School in Central West Queensland with materials borrowed from QMLoans
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