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A s re p o r te d  in the  last is su e  o f  inCite, th e  L ISE K A  

W o r k in g  G r o u p  has b e e n  se e k in g  to set  up  a series  o f  

p ilot  s tu d ies  to o f fe r  a n e w  a p p r o a c h  to C P D .  In the 

first in s ta n c e  th e  G r o u p  h as  targeted  o r g a n isa t io n s  w ith  staff  

d e v e l o p m e n t  p ro g ra m s  a l r e a d y  in p la c e .  O n e  o f  the m a jo r  

o u t c o m e s  s o u g h t  from  the  pilot s tud ies  w il l  b e  re c o g n i t io n  

o f  an in d iv id u a l 's  in v o lv e m e n t  in su ch  a p ro g ra m  w ith in  the 
A LIA  C P D  s c h e m e .

To e n a b l e  this  M a r ie  M u r p h y  from  A L IA  N a t io n a l  O f f ic e  

has  b e e n  w o r k in g  w ith  B r i sb a n e  C ity  C o u n c i l  (B C C ) Library  

S e r v ic e s ,  w h ic h  a l r e a d y  h as  a w e l l - d e v e l o p e d  staff  d e v e l o p ­

m en t  s tra tegy  a n d  p ro g ra m  in p la c e .  B C C 's  p ro g ra m , c a l le d  

Streams, h as  b e e n  d e v e l o p e d  from  a f r a m e w o r k  that id en t i­

fies the  skil ls  that staff  w il l  n e e d  to o p e ra te  in the  l ibrary o f  

the fu ture .  S ta f f  from  all le ve ls  —  from  library  a ssis tants  to 

team  le a d e rs  —  a re  invited  to p a r t ic ip a te  in a tw e lv e - m o n th  
p ro g ra m  c o n c e n t r a t in g  on  o n e  p a r t icu la r  a re a .  N in e  to p ic s  

a re  c o v e r e d ,  in c lu d in g  o n l in e  re fe re n c e ,  re a d e r 's  ad v iso ry ,  

s e r v i c e s  to t e e n a g e r s ,  m e r c h a n d is in g ,  c o m m u n i t y  l i a iso n  

a n d  le a d e rs h ip .  S e n io r  staff  act  as 'n a v ig a to r s '  fo r  a s tream , 

to iden tify  p re se n te rs  a n d  p la c e s  to visit,  a n d  d e v e l o p  their  
part icu lar  p ro g ra m  w ith  the P e o p le  a n d  Learn in g  unit, g iv in g  

th em  th e  o p p o r tu n i ty  to g r o w  their  o w n  le a d e rs h ip  skil ls  as 

w e l l  as  c a p i ta l i s in g  on  their  e x p e rt ise  in that p a r t icu la r  a re a .  

The  ta k e u p  b y  staff  a n d  their  sa t is fac tion  w ith  the  p ro g ra m  
is v e r y  h igh.

T h e  a im  o f  this LISEKA pilot is to test h o w  a staff  m e m b e r  
p a r t ic ip a t in g  in re g u la r  tra in ing  su ch  as  this o f fe re d  b y  their  

o rg a n isa t io n  c o u ld  a l s o  u se  it to ga in  cred its  for their  C P D .  

T h e re  a re  m a n y  is su e s  to w o r k  th ro u g h  ye t  to u n d e r s ta n d  

h o w  such  tra in ing  c o u ld  b e  a ccre d ite d .  The  m ain  o b je c t i v e  is 

to e n s u r e  that, for all act iv it ies  o f fe red  th rou gh  d e v e l o p m e n ­

tal p ro g ra m s  s u ch  as  this, th ere  a re  c l e a r ly  d e f in e d  le a rn in g  

o u t c o m e s ,  in d iv id u a l  in v o lv e m e n t  a n d  d e v e l o p m e n t  c a n  

b e  q u a n t i f ie d  a n d  th e re  a re  m e c h a n i s m s  in p l a c e  to e n s u r e  

le a rn in g  o u t c o m e s  a re  met.

O n c e  the  pilot  p ro je c t  h as  b e e n  c o m p le t e d  w ith  B C C ,  it 

ca n  b e  ro l le d  o u t  to o th er  o rg a n isa t io n s  that a re  interested . 

If y o u r  o r g a n i s a t io n  o f fe rs  a c o m p r e h e n s i v e  sta ff  d e v e l o p ­

m en t  p ro g ra m  a n d  y o u  a re  in terested  in b e in g  part  o f  this 

e x c i t in g  p r o je c t  that w i l l  a ss is t  y o u r  sta ff  to e n g a g e  w ith  

ALIA's  C P D  p ro g ra m  p l e a s e  c o n ta c t  M a r ie  M u r p h y  e - m a i l :  

m a r i e .m u r p h y @ a l ia .o r g .a u .

At the  s a m e  t im e  the  W o r k in g  G r o u p  has  b e g u n  p r e l im i­

nary c o n su lta t io n s  w ith  LIS s c h o o ls  to d e v e l o p  a m o d e l  for 

fu ture d ire c t io n s  in the A sso c ia t io n 's  c o u r s e  re c o g n it io n  p r o ­

gram , b e g in n in g  w ith  th o se  s c h o o ls  w h ic h  h a ve  c o u rs e s  d u e  

for re c o g n it io n  in 2 0 0 3 .  Invitations to p ilot  the n e w  m o d e l  

as  part o f  the c o u r s e  re c o g n it io n  p ro c e ss  w il l  b e  o f fe re d  a n d  

w id e r  c o n su lta t io n s  w ith  LIS s c h o o ls  a n d  o th er  s ta k e h o ld e rs  

w ill  fo l lo w .  R ev ita l isa t io n  o f  the c o u r s e  re c o g n it io n  p r o c e s s  

is an im p o rta n t  e le m e n t  in the  further d e v e l o p m e n t  o f  the  

LISEK A  e d u c a t io n  f r a m e w o r k  a n d  a f f irm s  A LIA 's  ro le  a s  a 
s tan d ard s  b o d y  for the p ro fess io n .

For m o r e  in fo r m a t io n  on  th e  L ISEK A  p r o je c t  s e e

h t t p : / / w w w .a l ia .o r g .a u / e d u c a t io n / l i s e k a /  or  c o n t a c t  M a r i e  

M u r p h y  at the A LIA  N a t io n a l  O ff ice ,  p h o n e  0 2  6 2 1 5  8 2 1 8 ,
m a r ie .m u r p h y @ a l ia .o r g .a u  ■
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