
C e l e b r a t i n g
ALIA Board of Directors meeting 15-16 May 2003

The directors jo ined  with m em bers  and  
guests  on  the  e v e n in g  of 15 M ay to 
ce leb ra te  the  launch  of the  n e w  look 
ALIAnet, the  new  m em b er s h ip  system, and  

the  REAP (R esearch  Exchange  a n d  Part
nersh ip) p rog ram .  A n u m b e r  of m e m b e r s  
re ce ived  silver ALIA pins from Pres iden t  
Joyce Kirk in recognit ion of their  service to 
the  A ssocia t ion .  The 200 2  a n n u a l  genera l  
m ee ting  fo l lowed the  launch.

D irectors '  terms are  l inked to the  ACM 
a n d  so  th e  M ay Board m ee ting ,  w h ic h  is 
t im e d  to  c o i n c id e  with  the  AGM, m arks  
the  t ransit ion of new  an d  retiring directors. 
This m ee ting  was the  last for President Joyce 
Kirk an d  d irec tor  Moyra McAllister both  of 
w h o m  have show n  professional leadersh ip  
as directors an d  throughou t  their longstand
ing m em bersh ip  of ALIA. Both will con t inue  
invo lvem ent through their par tic ipa t ion  on 
various ALIA advisory com m ittees  and  other 
representa t ive  bodies .  Incom ing  vice -pres i
d e n t  (p res iden t-e lec t)  Im ogen G a rn e r  an d  
d i rec to r  Ann Ritchie jo in e d  th e  m ee t in g  
on  15 May as observers .  Imogen has taken 
over from Christine M ackenz ie  as c o m p a n y  
secretary.
ALIA 2003-200-1 plan: making the 
difference
The Board  s igned  off m i le s tones  w i th in  
initiatives for:
• th e  a g r e e m e n t  with  M o n as h  learning- 

fast to m ake  training materials available 
on l in e  to ALIA m em b er s  (Initiatives C/
D);

• th e  l au n c h  of th e  R esearch  E xchange  
a n d  Par tnersh ip  (REAP) initia tive (Ini
tiative E);

• th e  l au n c h  of th e  n e w  ALIA w e b s i te  
w h ich  will increase m em ber -on ly  serv
ices (Initiative J);

• the im plem entat ion  of a w eb-access ib le  
m em b er s h ip  da ta b ase  (Initiative O).
The B oard  also  re v ie w ed  progress  on  

its priori t ised  initiatives an d  c o n t in u e d  its 
d e v e lo p m e n t  of the  2 0 1 0  Plan.
C onferen ces news
The 2 0 0 5  National  Library an d  Information 
Technicians  C o n fe ren ce  bid w as  endorsed .  
The co n fe rence  will be  held in Sydney from 
6 to 9 Septem ber  2005  with the them e neXt. 
The Board c o m m e n d e d  the bid com m it tee ,  
led by Meredith Martinelli, for the  initiatives 
out l ined  for the confe rence  and  the aims 'to 
gene ra te  discuss ion  an d  exci tement;  an d  to 
offer a c h a l le n g e  to d e le g a te s  to ex p lo re  
c u r re n t  a n d  next  g e n e ra t io n  ac tiv it ies  in 
all a reas  relating to library an d  information 
technic ians . '

The 2 0 0 4  ALIA Biennial  c o n fe re n c e  
is on  track, on  b u d g e t  an d  has  a l ready  
received tw o  registrations!

Following  th e  su cc ess  of the  N ew  
Librarian's Sym pos ium  last D e c e m b e r  the  
Board has given in princip le  ag reem e n t  to 
ALIA SA d e v e lo p in g  a formal p roposa l  to 
host  an ALIA N e w  Librarians'  Sym pos ium  
in D e c e m b e r  2004 .

The ALIA Information Specialists group 
has  b e e n  r e n a m e d  the  ALIA Inform ation 
O n l in e  g roup  and  will inc lude  Information 
Online 2005.

G roup s news
ALIA N SW  C a ta logue rs  a n d  ALIA ACT 
Specials  have b een  dissolved. ALIA WA Fo
rum an d  ALIA Knowledge and  Information 
Specialists groups  have b een  dissolved and  
will reform as ALIA West.
N ational P o licy  Congress  
P la nn ing  is u n d e r w a y  for th e  regional  
m ee t in g s  in July a n d  NPC in C an b e r ra  in 
Sep tem ber .  The a g e n d a  a n d  p rog ram  are  
be ing  deve loped .
R eview  o f  A L IA  advisory' groups and  
rep resen ta tion  on o th er bodies
The Board rev iew s  th e  te rm s  of re fe rence  
for its adv iso ry  g ro u p s  a n d  a p p o in tm e n t s  
to c o m m i t te e s  no  m o re  than  every  tw o  
years. At this m ee ting  Joye Volker w as  a p 
p o in te d  to the  C opyr igh t  a n d  In tellectual 
P roper ty  po l icy  a n d  advisory  g ro u p  from 
2 0 0 3  to 2005 ;  Kerry Smith w as  a p p o in ted  
to  the  R esearch  C o m m i t t e e  from 2 0 0 3  to 
2 0 0 5 .  The Board ag reed  that the  following 
c o m m i t te e s  d u e  for rev iew  be  con t inued :  
By-laws; C opyrigh t  a n d  Intellectual P rop 
erty; Interlibrary lend ing /resource  sharing; 
International re lations; O n l in e  c on te n t  and  
regulation.

The N a tiona l  C o llec t ions  advisory  
fo rum  has b e e n  es tab l i shed  to p rov ide  
a d v ic e  to  th e  Cultural  M inisters  C ounci l  
on  the  feasibility of es tablishing a national 
industry forum to represent  the  co l lec tions  
sector. Joyce  Kirk is the  ALIA lead  re p re 
sen ta t ive  in th e  co n su l ta t io n s  p ro m o t in g  
ALIA's v iew  that  profess ional  a ssoc ia t ions  
n ee d  representa t ion  be c a u s e  of their  focus 
o n  e d u c a t io n  a n d  tra ining. C onsu lta t ions  
are  continuing .
In w ith  the new
O n  the  m orning  of 16 May the 'n ew '  Board, 
cha i red  by Pres ident  Christine M ackenzie ,  
under took  a strategic governance  w orkshop 
c o n d u c t e d  by Enterprise Care, Australia 's  
largest  not-for-profit m a n a g e m e n t  c o n s u l 
tancy. ALIA is rated by Enterprise C are  as in 
th e  top  ten percen t i l e  for g o v e rn a n c e  (in
c lu d e s  cons t i tu t ion  and  by-laws, s tructure  
of the  Board's a g e n d a  an d  its p lann ing  and  
re port ing  p rocesses)  in a s soc ia t ions /no t-  
for-profits an d  the  Board Modus Operandi 
is the best  they  have  seen .  The Board will 
work through the ou tcom es  of the workshop 
m o re  closely  at the  next meeting.
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