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Announcing the Research Exchange and Partnership (REAP)

Th e  ALIA R e s e a rc h  E x c h a n g e  a n d  
P a r tn e r s h ip  (REAP) p r o g r a m  e n ­
c o u r a g e s  a n d  s u p p o r t s  r e s e a r c h  
a n d  in n ova t ion  in l ibrary a n d  in fo rm a t ion  

serv ices .
REAP is a n e t w o r k  o f  p e e r s  w o r k in g  

to g e th e r  to  e x c h a n g e  ideas  a n d  in fo rm a ­
t ion ,  b a s e d  o n  t h e  f ind ings  o f  Promoting 
research and information sharing: report 
of the ALIA research initiative project —  a 
report  c o m m is s io n e d  by th e  ALIA Board of 
D irec to rs  in 2 0 0 2 .

T he  p a r tn e r s h ip  a im s  to  b r in g  l ibrary 
a n d  inform ation  serv ices  p rac t i t ione rs  a n d  
researchers  together,  bo th  face - to - face  a n d  
on l ine ,  to share  ideas, in fo rm ation  a n d  e x ­
p e r ie n c e s  a b o u t  d o in g  re sea rch  a n d  us ing  
th e  results  of  r e sea rch .

REAP o p e r a te s  th ro u g h  an  e l e c t ro n ic  
d iscuss ion  list (aliaREAP) a n d  face - to - fac e  
m e e t in g s .  REAP w e b  p a g e s  o n  ALIAnet  
g ive  a c c e s s  to  r e s e a r c h - r e l a t e d  r e s o u rc e s  
a n d  l inks a n d  to  ALIA e -p r in t s ,  a n  e l e c ­
t ro n ic  a r c h iv e  to  lo ad  a n d  p r o v i d e  f ree  
a c c e s s  to  re sea rch  o u t p u t  re la t ing  to  LIS.

Practis ing profess ionals ,  r e sea rchers  in 
un ivers i ty  a n d  TAFE LIS d e p a r t m e n t s  a n d  
re sea rch  cen tres ,  i n d e p e n d e n t  r e sea rchers  
a n d  p rac t i t ione rs  a n d  re sea rch e r s  f rom  re­
la ted  fields s u c h  as  in fo rm a t io n  sys tem s ,  
c u l tu ra l  ind u s t r ie s ,  k n o w l e d g e  m a n a g e ­
m en t ,  a rch ives  a n d  m u s e u m s  a r e  e n c o u r ­
a g e d  to  p a r t ic ip a te  in th e  p a r tn e r s h ip .  
A L IA  e-prin ts
[http://alia.org.au/research/e-prints/] 
The ALIA e -p r in ts  repos i to ry  is an  integral  
p a r t  o f  ALIA's R e s e a rc h  a n d  E x c h a n g e  
P rog ram .  This e l e c t r o n i c  a r c h iv e  a im s  to  
i n c r e a s e  t h e  v is ib i l i ty  a n d  a c c e s s ib i l i t y  
o f  r e sea rch  o u t p u t  re la t ing  to  l ibrary  a n d  
in fo rm a tion  serv ices .

The ALIA e-pr in ts  repos i to ry  is a freely 
a c c e s s i b l e  e l e c t r o n i c  a r c h i v e  o f  l ib rary  
a n d  in fo rm a t io n  s e c to r  [LIS] r e s e a r c h .  
It is i n t e n d e d  to  c o m p l e m e n t  t r a d i t io n a l  
p u b l i c a t io n  routes .

Registering w i th  th e  e-p r in ts  a rch ive  is 
s t r a ig h t fo rw a rd  —  a n d  free.  R eg is t ra t ion  
a l lo w s  a u th o r s  to  s u b m i t  w o r k  for p u b l i ­
c a t io n ,  a n d  r e v ie w  th e i r  o w n  p u b l i s h e d  
w o rk s  at  an y  t im e .  By p u b l i s h in g  in ALIA 
e -p r in t s ,  r e s e a r c h e r s  c a n  i n c r e a s e  th e  
e x p o s u r e  to  th e i r  w o rk ,  a n d  c o n t r i b u t e  
to  a v a l u a b le  o p e n  d a t a b a s e  o f  r e s e a r c h  
m ater ia l .

Research In itiative  P roject
REAP has  d e v e l o p e d  f ro m  t h e  R e s e a rc h  
in i t ia t ive  P ro je c t  in i t i a te d  by  t h e  ALIA 
Board of D irectors  in 2 0 0 2  a n d  c o n d u c t e d  
by V a r a v e n a  Pty Ltd.

C o n s u l t a n t s  P ro fe s so r  M a i r e a d

B ro w n e ,  a f o r m e r  ALIA 
p r e s id e n t ,  a n d  Kate V a le  
in t e r v i e w e d  m o r e  t h a n  
eighty  LIS prac t i t ioners  a n d  
a c a d e m i c s  f ro m  a r o u n d  
th e  coun try .  The  foc us  w a s  
o n  p ra c t ica l  a s p e c ts  o f  re­
s e a rc h ,  t h e  d e v e l o p m e n t  
of  m e c h a n i s m s  to e n c o u r ­
a g e  a n d  p r o m o t e  re sea rch  
in i t ia t ives  fo r  th e  sec to r ,  
a n d  to  e s t a b l i s h  a s y s tem  
for d i s s e m in a t in g  i n fo rm a ­
t ion  a b o u t  s u c h  ac t iv i t ies .
D i s c u s s io n  a l s o  i n c l u d e d  
th e  ro le  w h i c h  ALIA m igh t  
play in fo s te r ing  re sea rch .

T he  p r o j e c t  e x t e n d e d  w o r k  p r e v i ­
o us ly  u n d e r t a k e n  by  ALIA, in c l u d i n g  th e  
fo rum  Survival, improvement, innovation: 
how research makes good practice, how 
practice makes good research in O c t o b e r  
2 0 0 0 .

Seven  m a in  th e m e s  e m e r g e d  from  th e  
R esea rch  Init iative Project:
1. Definition and scope of research: An 

u m b re l l a  p h ra s e  su c h  as ' r e s e a rc h  for 
i n n o v a t iv e  p r a c t i c e '  is n e c e s s a r y  to  
e n c a p s u l a t e  t h e  b r e a d t h  o f  ac t iv i t i e s  
a n d  t h e  u n d e r ly i n g  r a t i o n a le  for  r e ­
s e a rc h - r e l a t e d  ac t iv i t ies  in th e  field.

2.  Level o f research activity: A la rge  
n u m b e r  of  r e s e a r c h - r e l a t e d  ac t iv i t ie s  
w e r e  ta k in g  p l a c e  in th e  w o r k p l a c e .  
H o w e v er ,  LIS e d u c a t o r s  w e r e  f ind ing  
th a t  p re s su re s  of  in c re a s e d  w o r k lo a d s  
a n d  fu n d in g  c o n s t ra in ts  w e r e  i m p a c t ­
ing o n  the i r  c a p a c i ty  to  u n d e r t a k e  re ­
s ea rch .  Also t h e re  w a s  little e v i d e n c e  
o f  c o l l a b o r a t iv e  re sea rch  ta k in g  p la c e  
b e t w e e n  LIS a c a d e m i c s  a n d  th e  w o r k ­
p lac e .

3.  Research priorities: T h e r e  w a s  little 
in te re s t  in th e  c o n c e p t  o f  a r e s e a r c h  
a g e n d a ;  th a t  is, o f  p r io r i ty  to p i c s  for  
th e  s e c to r  as  a w h o le .

4.  Patterns of communication: T h e re  is a 
n e e d  for p rac t i t ioners  to  s h a re  find ings  
o f  th e i r  re sea rch  a n d  to  c o m m u n i c a t e  
th e i r  e x p e r i e n c e s  m o r e  w ide ly .

5. Building research capacity: A n e e d  to  
p r e p a r e  m o r e  e x p e r t  r e s e a r c h e r s  w h o  
c a n  o p e r a t e  w i th  c o n f i d e n c e  a n d  
s t a n d i n g  in b o th  t h e  a c a d e m i c  a n d  
p ra c t i c e  e n v i r o n m e n t  w a s  identif ied .

6. ALIA's role in research: ALIA has  an  
i m p o r t a n t  ro le  in fo s te r in g  r e s e a r c h  
a n d  s h o u ld  ta k e  a l e a d e rs h ip  role:

• to  e n s u r e  o p t i m u m  ex p lo i t a t io n  of 
A us t ra l ia 's  l im i te d  r e s o u r c e s  a n d  
e x p e r t i s e  in th e  field

•  to  b u i ld  o n  th e  ex is t ing  c u l t u r e  of 
s ha r ing  ideas  a n d  co l la b o ra t iv e  a c ­
t ion

• to  b r ing  p ra c t i t io n e rs  a n d  a c a d e m ­
ics a n d  t h e i r  p a r e n t  in s t i tu t io n s  
to g e t h e r  to  e n h a n c e  t h e  p r a c t i c e  
o f  LIS.

7. Potential partners for ALIA: Few  p o ­
ten t ia l  p a r tn e r s  for ALIA in r e s e a rc h -  
r e la t e d  in i t ia t ives  w e r e  id en t i f ied ,  
h o w e v e r  t h e r e  a r e  s o m e  a c t iv e  a n d  
ef fec t ive  b o d i e s  w h i c h  m a y  c o l l a b o ­
ra te  o n  p ro jec t s  of  m u tu a l  interest.
It is f rom  th e s e  f ind ings  th a t  th e  REAP 

c o n c e p t  w a s  d e v e lo p e d .  The REAP strategy 
re lies  for  s u c c e s s  o n  th e  r e c o g n i s e d  w i l l ­
ingness  by  p e o p l e  in th e  field to  s h a r e  in­
fo rm a t ion  a n d  e x p e r ien c es .  REAP prov ides  
t h e  fo rum  a n d  m e c h a n i s m s  for p ra c t i t io n ­
ers  a n d  re sea rchers  to  d iscuss  th e  c o n d u c t  
o f  r e sea rch  a n d  w a y s  to  a p p ly  o u t c o m e s  
fo r  i n n o v a t io n  a n d  i m p r o v e m e n t  to  LIS 
p ra c t i c e  a n d  to  s h a r e  in fo rm a t io n  ac ro s s  
t h e  a c a d e m y  a n d  w o r k p la c e .

Research com m ittee
ALIA's R esea rch  C o m m i t t e e  has  b e e n  e s ­
ta b l i s h e d  to  p r o m o t e  re sea rch ,  to  p ro v id e  
a d v i c e  o n  th e  d e v e l o p m e n t  of  REAP a n d  
ALIA's ro le  in r e s ea rch  in g en e ra l ,  to  have  
o v e r s ig h t  of  th e  R e s e a rc h  F u n d  a n d  to  
r e c o m m e n d  re c ip ien ts  o f  re sea rch  a w a rd s  
a n d  re sea rch  ac t iv i t ies  to  b e  s u p p o r t e d  by 
t h e  R esea rch  Fund.

To find o u t  m o r e  a n d  to  p a r t i c ip a te  in 
REAP, visit h t tp : / / a l i a .o r g .a u / r e s e a rc h / .

If y ou  a r e  ac t ive ly  in vo lved  in library 
i n fo rm a t io n  s e c to r  r e s e a r c h  o r  p r a c t i c e  
a n d  w a n t  to  c o m m u n i c a t e  y o u r  id ea s  
a n d  f ind ings  to  t h e  c o m m u n i t y  a t  iarge , 
th is  p a r tn e r s h ip  is a i m e d  at  you .  B ro w se  
t h r o u g h  th e  m a te r ia l ,  a n d  if y o u  w o u l d  
l ike m o r e  i n f o rm a t io n  c o n t a c t  M a r ie  
M u rphy ,  REAP c o - o r d i n a t o r ,  p h o n e  
0 2  6 2 1 5  8 2 1 8 ,  fx 0 2  6 2 8 2  2 2 4 9 ,  o r  e-  
m ail  m a r i e .m u r p h y @ a l i a .o r g .a u .
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