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C ountless groups around the world 
share their tribal, cultural, environ­
mental and family histories through 

story telling. Many Australians would equate 
this type of handing down of knowledge to 
the story telling of the aboriginal people of 
Australia, yet on closer examination, no mat­
ter what your ancestry, you may find that it 
is an activity that you partake in more often 
than you think.

With greater volumes of communication 
travelling via e-mail and telephone in the 
global economy, face-to-face meetings are 
often costly and difficult due to time differ­
ences, distances and even language barriers. 
However, valuable information may be lost 
in many organisations when employees 

move on and take with them 
precious tacit knowledge —  the 
'stuff' in their heads that is not 
written down in a folder or re­
corded on a database.

Think back to the last morn­
ing tea banter, kitchen chat or 
passageway conversation that 
you had with a colleague. Do 
they work in the same depart­
ment as you? Did you gather 
valuable information from them 
through a chance meeting? Or 
was it just nice to catch up after 
your Christmas holidays? What­
ever the outcome of your meet­
ing, you have strengthened an 
informal network, one that may 
come in handy in the future 
when you need that vital piece 
of information for your next 
project.

No matter how hard we try,

The three steps 
to a good story:
1. Relate an incident to the 

audience. Don't make it 
too lengthy or detailed, just 
enough information to en­
sure comprehension.

2. Lead to a point!

3. Link your story to the sub­
ject matter. The story that 
you tell is irrelevant, pro­
viding that you link it to 
the subject at hand.

no matter how large the 'knowledge 
economy' becomes, can we replace the 
snippets of information we glean from stories 
that are told within an organisation? In 'The 
power of voice', an article written for the e- 
magazine Knowledge Management by Victo­
ria Ward and Kim Sbarcea, it is acknowl­
edged that 'there is a growing recognition 
that sharing knowledge is essentially a social 
activity, that knowledge has a social life and 
therefore operates beyond formal organisa­
tional structures.'

Ward and Sbarcea go on to explain how 
apart from being a valuable tool for the trans­
mission of knowledge and culture, the telling 
of stories can be a valuable learning experi­
ence. As both the storyteller and an audience 
member, we can learn about our own reac­
tions, test out ideas in a small, secure group 
and boost our self-esteem. Participating in 
the telling of stories also allows us to practice 
our listening skills, and as a storyteller, our 
public speaking skills. In addition, we are 
contributing to the culture of our organisa­
tions, sharing our knowledge and knowing 
that we are passing on skills and techniques 
to our colleagues.

So, next time you need to give a presen­
tation, report on your latest project, or train 
some of your staff in a new skill, consider the 
use of storytelling. Take note of the passing 
conversations, water cooler 'gossip' and 
morning tea banter in your work and social 
situations and realise the importance and 
application of storytelling in today's world. 
Learning to distinguish between 'a good 
yarn' and a valuable story is essential how­
ever. A story must have purpose and be ap­
plicable to the audience or it becomes noth­
ing more than an entertaining tale. ■

There are 10 million reasons to
be in the ALIA Library Supplier 
Database. Every year libraries 
spend 10 million dollars on goods 
and services from a variety 
of suppliers.

The 56 suppliers that were early 
adopters of the ALIA Library 
Supplier Database are already 
getting inquiries from our 6,300 
ALIA members as well as visitors 
to the ALIA website.

For the cost effective price 
of $253.00 per annum,
can you afford to miss out?
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