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A new , tw o-stage m o d e l w as  

used for A LIA 's  N a tio n a l Po licy  
C ongress (N P C ) this year. The 

first stage in vo lved  regional m eetings 
b e in g  he ld  across A us tra lia  du rin g  
late S ep tem b e r and  ea r ly  O c to b e r. 
The se co n d  stage of the  N P C  w as  
held  on  1-2 N o ve m b e r 2002 at A L IA  
H ouse , in C anb erra . D e lega tes at the 
Congress inc luded  eight State/Territory 
representatives from  the reg ional N P C  
m eetings, representatives of A L IA  is­
sue-based  g roups w ith  interests 
re levan t to the N P C  agenda, and  rep ­
resen tatives of ex terna l peak  bodies. 
A ll m em bers of the A L IA  Bo ard  of D i ­
rectors a ttended  the Congress, a long  
w ith  key N a tio n a l O ff ic e  staff.

T h e  C ong ress w as  he ld  in tw o  
parts, A L IA  de leg a tes  a tten d ing  the 
first session on 1 N ovem ber. Ch ristine  
M a c k e n z ie , A L IA  v ice-p res id en t, 
o p en ed  the a fte rn oon 's  p ro ce e d ­
ings by  w e lc o m in g  de leg a tes  to the 
C ong ress . F o llo w in g  this Je n n e fe r  
N ich o ls o n , A L IA  ex e cu tive  d irecto r,
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presented an in fo rm ation  session that 
focussed  on in terna l A L IA  business. 
In this session de lega tes w e re  g iven  
an o u tlin e  of the capab ilities  o f A L IA 's  
n ew  web-based m em bership database 
(cu rren tly  in d eve lopm ent).

The d iscussion m oved to the n ew  
A L IA  Exce llence  Awards. Tw o pos­
sible models for the Award have been 
proposed: the first model is two-tiered, 
w ith  the awards being presented at a 
state/territory and national leve l. In 
the second m odel the aw ard  w o u ld  
be ava ilab le  as a national aw ard  only. 
The key to the v iab ility  of the awards is 
sponsorship. W ith  this in mind delegates 
indicated that they w ould  prefer to see 
the aw ard  kept as a national aw ard , 
however the Congress wanted the State/ 
Territory w ide groups to be consulted in 
the matter. Jennefer then led discussion 
on the current status of the 'um b re lla ' 
conference model for 2005.

G eo rg in a  D a le , m anager, p ro fes­
sional d e ve lo p m en t and  groups l ia i ­
son, ran an in fo rm a l groups h o u se ­

keep ing  session to c o n c lu d e  the  
a fte rnoon . Th is session p ro v id ed  
d e legates w ith  the o p p o rtu n ity  to 
d iscuss w ith  A L I A  Board  m em bers 
and  N a tio n a l O ff ic e  staff the  v a r i ­
ous issues fac ing  groups and  to ask 
questions re levant to group ad m in is ­
tration. Issues covered  inc lu d ed  the 
fin an c ia l ad m in is tra tion  of groups, 
com m u n ica tio n , co-ord ination, and  
obstacles to groups success.

Rep resen ta tives  from  ex terna l 
peak bodies jo in ed  A L IA  de legates 
for the  Sa tu rd ay  session w h ic h  
co n cen tra ted  on 'b ig  p ic tu re ' is­
sues. A fte r w e lc o m in g  de lega tes, 
Jo y c e  Kirk, A L IA 's  president, m oved  
to d iscussion  o f the in fo rm ation  
agenda, an issue first addressed by 
the sector at the A L IA  2002 con fer­
ence . D iscussion  focussed on w h a t 
the in fo rm atio n  agenda c o u ld  be 
and  the role that A L IA  cou ld  p lay  in 
the agenda.

Delegates regarded ALIA 's role in 
the agenda as tak ing  the form  of:

• lobbying,

• co-ord inating , and

• lin k in g  the agendas of va rio us  
groups in the  L ib ra ry  and  In for­
m ation Sector back to an um brella  
A L IA  agenda.

D e legates h igh ligh ted  the fo llo w ­
ing strengths that w o u ld  en a b le  A L IA  
to fulfil this role:

• nationa l o rgan isation ,

• cross sectoral,

• b randed , and

• a repu tab le  nam e.

The session  c o n c lu d e d  w ith  an 
analogy, based on the v id eo  Libraries 
2040  that had been show n  at the b e ­
g inn ing  o f the session, o f A L IA  fo rm ­
ing the central co re  and  co-ord inating  
o ther groups a round  the core.

C h ris tin e  M a c k e n z ie , assisted  
by M a r ie  M u rp hy , m an ag er p o licy , 
p ro jects  and  research , p resen ted  the 
second  session of the day, w h ic h  a d ­
d ressed  the  L ib ra ry  and  In fo rm atio n  
S e rv ic e s  Ed u ca tio n  for the K n o w l­
ed g e  A g e  (L IS E K A ) p ro je ct. T h e  ses­
sion  started w ith  an o v e rv ie w  o f the 
L IS E K A  p ro ject o u tlin in g  Stage 1 and  
w e n t on to bring delegates up to date 
w ith  progress m ade on Stage 2 of the 
p ro je c t. D e leg a te s  w e re  in tro d u ced  
to the ed u c a t io n a l fra m e w o rk  and  
the in te rd e p e n d e n ce  o f ea ch  e le ­
m ent —  co re  cap ab ilitie s , w o rk p la c e  
requ irem ents and  C P D  —  w ith in  the 
fram ew ork  exp la ined . The im portance 
o f f in a lis in g  the  draft s ta tem ent The 
lib ra ry  and  inform ation  sector: co re  
know ledge, skills and  attitudes in the 
con tex t o f L IS E K A  w as  noted. D e l ­
egates w e re  asked to offer com m ents 
on  both the  E d u ca t io n a l fra m e w o rk  
and  the draft statem ent.

Susan M agnay, m anager, p lan n in g  
po licy , cha ired  the final session of the 
d ay  w h ich  con s id e red  the  A L IA  draft 
p lan  (ALIA:  m aking the difference) for 
2003 and  2004. D iscuss ion  focussed  
on the p roposed  key in itia tives, o u t­
com es , p e rfo rm an ce  m easu res and  
p rio r it ie s  for the p lan . T h e  fe e d b a ck  
from  this session w ill  be inco rpo ra ted  
into a revised  draft p lan  to be d is trib ­
uted to A L IA  m em bers in D e ce m b e r  
2002 for the ir com m ents.

The day con c lu d ed  w ith  Jo y ce  Kirk 
thank ing  delegates for the ir p a rtic ip a ­
tion  in the Congress. D e lega tes w e re  
asked  for the ir thoughts on the  s u c ­
cess, or o the rw ise , of the n ew  m odel 
for the N P C . Their feed b ack  ind ica ted  
that the m ode l w a s  sound  and  that 
o n ly  a few  m inor ad justm ents w o u ld  
be needed  for future N P C s . ■
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