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M em bers o f A L IA  w i l l  b e  w e ll  
a w a re  that w e  h ave  b een  in the 
search  fo r an u p g rad e  to o u r 

m em b ersh ip  d a tab ase  fo r so m e tim e. I 
am  p leased  to a n n o u n c e  that th e  search  
w as  w o rth w h ile , and  that w e  h ave  foun d  
a ven d o r w ith  the right c red en tia ls  as w e ll 
as the  R igh t Stuff. The G i lla rd  R ep o rt o f 
2001 c le a r ly  iden tified  that A L IA  m em bers 
w an ted  to be ab le  to have stronger co m m u ­
n ica tion  b etw een  m em bers and  w ith  those 
cha rg ed  w ith  the  re sp o n s ib ility  o f o ve ra ll 
steerage of the A sso c ia tio n . The report a lso  
ind ica ted  that m em bers w an ted  to be ab le  
to use a b roader range of a va ilab le  internet- 
based serv ices to satisfy the ir needs.

A L IA n e t a lread y  offers a large range of 
se rv ice s  to m em b ers  (and  non-m em bers) 
through  a w e b  se rv ice , an e-m ail se rv ice , 
an e-list se rv ice , and  m u ch  m ore . M a n y  
o f these se rv ice s  h ave  b een  e n h a n c e d  
w ith  the bells  and  w h is tles  that users have  
com e to expect o ve r the years, from  e-cards 
to surveys, from  w eb-based  e-list m an ag e ­
m ent to o n lin e  ca len d a rs , th rough  to w eb- 
based form s, user a cco u n ts , d irec t access 
to con fe ren ce  w ebsites, v irus scann ing  and 
the like. The list of 'fea tu res ' is ve ry  ex ten ­
sive, and  is supported  by a d yn a m ic  team  
o f d e v e lo p m en t and  support staff at A L IA  
N a tio n a l O ffic e .

For m ost p eo p le , the  w e b s ite  is the  
most v is ib le  and  m ost accessed  m ethod  of 
co m m u n ica t io n  —  a lthough  in sheer data 
flow , the  b road  range o f A L IA n e t  e-lists 
ranks s lig h tly  h igher: e-m ail is b e co m in g  
the 'k ille r-ap p ' that e v e ry o n e  ta lks ab ou t 
in the com p u te r industry. Bu t b ecause  the 
w eb s ite  is so v is ib le , and  in m ost w ays  less 
ephem era l than e-mail, a great deal o f t im e 
and  effort is p la ce d  in k eep in g  it up-to- 
date, fresh, and  full o f useful in fo rm ation . 
H o w eve r, at o ve r 1 5 000 static pages (and 
a fa ir num b er o f con ten t-d riven  'built-on- 
the-fly' pages), it is at the po in t o f requ iring  
a d iffe ren t ap p ro ach  to m an a g em e n t and  
con ten t delivery.

Bu t I d igress eve r so s lig h tly ... The n ew  
m em bersh ip  database presents an op po rtu ­
n ity to re v ie w  the presentation  and  con ten t 
o f the w ebs ite , if o n ly  b ecause  the  chosen  
database offers a w eb-based  in terface  that 
w ill serve the needs of the m em bersh ip  d a ­
tabase staff, the office-bearer, the ind iv idua l 
m em ber, and  the casu a l v is ito r. Each  of 
these have d iffering needs, both in term s of 
con ten t and  de livery , and  this has a llo w e d  
the w eb s ite  p lan n in g  team  to look at h o w  
best w e  can  integrate a ll o f these things. IT 
is a d ifficu lt task, if o n ly  b ecause  w e  must

attem pt to serve  all o f the identified  groups 
w ith  eq ua l de lib e ra tio n .

In d eed , the  task w a s  m ad e  m o re  d if ­
f ic u lt  b e c a u s e  o u r search  for a m e m b e r­
sh ip  d a tab ase  p roved  that the re  w e re  tw o  
d is tin c t v e n d o r cam p s. T h ere  w e re  tho se  
that k n e w  m e m b ersh ip  d a tab ase  system s 
and  a ll a sso c ia ted  business ru les and  
p ro ced u res , and  o ther vend o rs  that k n e w  
the in ternet ins ide  out (but p a rticu la r ly  the 
w e b ). It b e c a m e  im m e n se ly  frustrating  in 
re sea rch in g  a ll o p tio n s  to d is co ve r  h o w  
m uch  (or h o w  little) each  'c a m p ' k n ew  of 
the op po s in g  cam p .

For A L IA  to progress into the next five  
years w ith  co n fid en ce , w e  needed  to m ake 
a c h o ic e  o f v e n d o r  that c o u ld  h o p e fu lly  
m arry  both  the business ru les (and  A sso ­
c ia tio n  p ractice ) and  the internet interface. 
At the 11th hour, w e  found a vend o r that w e  
are  co n fid e n t can  span both cam ps. I am  
not yet ab le  to a n n o u n ce  the chosen  v e n ­
dor, s in ce  contracts are still be ing  fina lised , 
but w h a t w e  h o pe  to b ring  o n lin e  sh o u ld  
de ligh t and  insp ire m em bers of A L IA  (p os­
s ib ly  even  those w ith o u t internet access).

M e m b e rs  w ill  be a b le  to access  m o re  
in fo rm ation  o n lin e  (v ia  a w eb-based  inter­
face). This w ill in c lu d e  m em bersh ip  details, 
groups m em b ersh ip , a c a len d a r  o f events, 
an o n lin e  m e rch a n d ise  shop , reg istration  
for c o n fe re n ce s  and  sem inars , o n lin e  re ­
n ew a l o f m em b ersh ip  fees, and  n ew s fla sh ­
es p e rt in e n t to the  in d iv id u a l from  A L IA .  
As w e  d e v e lo p  the  in te rface , e ven  m o re  
w i l l  be ad d ed . O ffic e- b ea re rs  w ill  h ave  
cu s to m ise d  a ccess  to g roup  m e m b ersh ip  
details, w ith o u t having  to m ake a request to 
A L IA  N a tio n a l O ff ic e  for in form ation . N o n ­
m em bers w ill  be ab le  to jo in  A L IA  or buy  
m erchan d ise  from  the shop, and  to register 
w ith  co n fe ren ces  and  sem inars.

O ve ra ll, the 'm em ber-on ly ' com ponents 
o f the  ex isting w ebs ite  w ill  be exp and ed  to 
re flec t the  des ires o f m em b ersh ip . H o w ­
ever, a lm ost all of w h a t sits on the present- 
day A L IA n e t w ebs ite  w ill rem ain  free to all. 
N e w  services w ill be deve lop ed  ex c lu s ive ly  
for m em bers of A L IA , and  a ccess ib le  by a 
s in g le  log-on v ia  the  m em b er-o n ly  in ter­
face . A n d  if the sch ed u le  is m a in ta in ed , all 
this shou ld  be in p la ce  for the next renew a l 
p e rio d , just b e fo re  the  m id d le  o f 2 0 0 3 . 
P la n n in g , cu s to m isa tio n  and  testing  w ill  
take p la ce  o ve r the next four m onths or so, 
and  an a n n o u n c e m e n t  o f a 'la u n c h  d a te ' 
should  be m ade som e tim e in the n ew  year. 
Look fo rw ard  to som e interesting changes 
in the next six m onths! ■
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