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I n order to get m ore for the ir budget dollar, lib raries are 
in c rea s in g ly  co-operating  to nego tia te  ag reem ents for 
p u rch as in g  goods, c o lle c t io n  item s and  o n lin e  se rv ­

ices.

To assist A L IA  in s titu tio n a l m em b ers  in this p rocess, 
A L IA  held  a cross-sectoral forum  on 14 O c to b e r  to d iscuss 
the c rit ica l issues re lating to licen ces  and  consortia .

Fo llo w in g  a report on the forum , the Board  of D irecto rs 
ag reed  at its N o ve m b e r m eeting  to support the  d e v e lo p ­
m en t o f a p rogram  for a c h ie v in g  fa vo u rab le  p u rch as in g  
agreem ents for o n lin e  resources for institu tional m em bers 
and  to estab lish an ad v iso ry  group to assist in the d e v e lo p ­
m ent and  im p lem enta tion  o f the program .

M a cq u a r ie  U n ive rs ity  d ep u ty  un ive rs ity  lib rarian  M a x ­
ine B ro d ie  cha ired  the forum  w h ich  w as attended by repre­
sentatives from  the N a tio n a l Library, C A SL , C A V A L , C A U L , 
C S IR O , A L IA  acqu is itions group, A L IA  inform ation  sp e c ia l­
ists group, A L IA  T A FE nationa l group, A L IA  cop yrig h t and  
IP  adviso ry  group, Australian  Law  Librarians G rou p , H ea lth  
L ib ra rie s  A ustra lia , A us tra la s ian  Pa r liam e n ta ry  L ib ra rian s  
A sso c ia t io n , Arts L ib ra ries  S o c ie ty  o f A us tra lia  and  N e w  
Z ea lan d , Federal Libraries In form ation  N etw o rk , Austra lian  
S ch o o l L ib raries A sso c ia tio n  and  V ic lin k /G u lliv e r . M o y ra  
M c A llis te r  represented the A L IA  board  of d irectors.

The forum  looked  at p resent arrangem ents, im portant 
issues, responsib ilities and  d es irab le  ou tcom es.

M odels
Three contrasting consortia  m odels w e re  ou tlin ed  and  d is­
cussed. C hery l B rickh e ll presented the C A SL  m odel, D ia n e  
C o ste llo  o u tlin ed  the C A U L  conso rtium  arrangem ents and 
Ju lie  Rae  dem onstrated  ano ther contrast in the V ic lin k  G u l ­
live r ag reem ents. Even  the  c h o ic e  or d es ira b ility  o f co re  
se rv ices  d iffered  in each  m odel.

These presentations ind ica ted  that consortia  d ep en d ed  
for the ir success on address ing  the needs o f the in d iv id u a l 
m em bers, that they must be sim p le and  flex ib le, w ith  good, 
con tin u o us, adm in istra tive  support and  re-evaluation  and  
that, therefore , no sing le m odel cou ld  be re co m m en d ed . 

B ro ad er environm ent
R o x a n n e  M iss in g h am  (N a t io n a l L ib ra ry  o f A u s tra lia ) d is ­
cussed  the op po rtu n itie s  a v a ila b le  to A us tra lian  lib raries  
in the  cu rren t c lim a te . S te ve  O 'C o n n o r  (C A V A L ) loo ked  
to the  fu tu re  for the p u b lish in g  industry  and  user needs 
and  dem ands and  h o w  these m ay affect the acq u is it ion  of 
resources by libraries.

Issues
These in c lu d ed :

• Libraries and  supp liers m ay have a poo r understand ing  
of each  other's business, so that both parties must bu ild  
kn o w led g e  and trust.

• So m e  su pp lie rs  a re  in it ia lly  c o n c e rn e d  that con so rtia  
are anti-com petitive .

• So m e  sp ec ia l lib ra ries  find  d iff icu lt ie s  in es tab lish ing  
com m o n  ground to form  consortia  w h e re  user in fo rm a­
tion needs differ.

• G o ve rn m en t pu rchasing  ru les m ay inh ib it governm en t 
lib rary  consortia .

• Sm all budgets o f most art lib raries p la ce  standard infor­
m ation  too ls out of reach .

• Sm a ll lib ra ries  need  he lp  in neg o tia tin g  w ith  su p p li­
ers.

• A  standard  A u s tra lia - w id e  a p p ro a ch  is n eed ed  for 
schoo l libraries, based on eq u ity  o f access.

• Australia  is a very sm all m arket for o n lin e  resources and 
m od e ls  d e v e lo p e d  in larger m arkets , such as U n ite d  
States and  C an ad a , m ay  not be feas ib le  here.

Benefits
Successfu l conso rtia  iden tified  benefits for both parties.

Benefits to lib raries w e re  increased  access to in fo rm a ­
tion , un iversa l access to a set o f titles, tim e saving  in ne ­
gotiating  and  m anag ing  licen ces , in fo rm ation  sharing and 
m ore e ffic ien t use o f budgets.

Benefits to suppliers in c lu d ed  n ew  custom ers, m ore use 
o f the ir p roducts, reduced  costs in a cq u ir in g  and  keep ing  
custom ers, d istribution o f inform ation , know led ge  of the li­
b rary m arket and  feedb ack  from  custom ers, cost savings in 
ad m in istra tion  and  in v o ic in g  and  increased  bottom  line.

A L IA  outcom es
The p roposed  group to ad v ise  on  A L IA 's  p u rchasing  ag ree­
m ents program  w ill have  cross-sectoral representation . The 
A L IA  A cq u is it io n s  G ro u p  suggested  that tra in in g  in the 
m an agem en t of consortia  be a C P D  activity. O th e r sugges­
tions inc lu d ed  links to in fo rm ation  and experts, d iscussion  
w ith  o ther stakeholders, a d v o ca c y  and lobbying  to support 
equ ity  o f access and a possib le  sym posium  in 2003 in vo lv ­
ing both supp liers and  lib raries.

A  full report on the fo rum  can  be found  at h ttp ://w w w . 
a lia .o rg .au/governance/forum /. ■

In the next issue...
Don't miss the next issue of incite which will include our ever-popular 'Who, what, where' directory of the library and 
information sector. The issue will also include our bonus pull-out calendar with all those important dates included.

Mark your diary
If you want to include a letter to the editor, an event, insert, or appointment in the January/February issue you will need 
to have the copy to us by Monday 13 January.

And thank you...
The inCite staff would like to extend our thanks to all those who contributed to the success of incite in 2002 — contribu­
tors, advertisers, printers, and of course, the readers! We look forward to working with you all again in 2003.
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