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A  / e  w ill becom e an exem-
\ / \ /  p la ry  learn ing  organisa-
V  V  t io n ' is b o ld ly  stated in 

the latest Plan for 2000-2005 of Curtin 
U n ivers ity  of T echno logy 's  Library and 
Inform ation Serv ice  (LIS). Curtin LIS felt 
con fid en t in stating this as a strategic 
o b jective  for the next five years, based 
on recent experiences and success.

An underlying tenet of any learning 
organ isation  is that learn ing from past 
ex p er ien ce  is a v ita l com p on en t of 
p lann ing  for the future. At Curtin U n i
versity w e  b e lie ve  that not re inventing 
the w hee l is im portant and w e  use re
search to inform  our current and future 
professional practice.

A cq u ir in g  ap prop ria te  kn o w led g e  
through research and interpreting this 
as useful inform ation are critica l for or
ganisational survival. The fo llow ing  ex
am ples illustrate h ow  w e  put this into 
practice.

The John  Curtin  P rim e M in is te ria l 
Library (h ttp ://john.curlin.edu.au) w ith  
its deve lopm ent of new  and innovative  
products and services is an exam ple of 
how  research has inform ed our th ink 
ing. W e  have  gone further and d ev e l
oped n ew  m odels and products, such 
as the E lec tro n ic  Research  A rch ive  at 
http ://john.curtin .edu.au/era/, w h ich  
a llo w s  o n lin e  access to im ages, text 
and audio.

Learning organisations are adept at 
bu ild ing  a sk illed  w ork fo rce , and staff 
tra in ing  and  d eve lo p m en t are im p o r
tant to ensure that staff possess the c a 
pab ilities to perform  at m axim um  po 
tentia l. Fo rtunate ly , Curtin  U n ive rs ity  
has a p o licy  of supporting staff under
taking form al aw ard  courses, through 
the paym ent of H igher Education  C o n 
tribu tion  Sch e m e  fees and  through 
study leave . This m eans that lib rary  
staff are often engaged in re levant re
search and bring this know ledge back 
to the w o rk p lace . It a lso  m eans that 
staff are w e ll qualified  —  w e  have tw o  
w ith  doctorates, and m any w ith  post
graduate qualifications.

Curtin LIS is involved in several m a
jor research-based projects, both nation
ally and at state level. These projects nor
mally com e with external funding, w hich  
enables us to release staff to engage in the 
research and developm ent w ork  in

volved. The spin-offs are not on ly  in the 
product outcomes, but also in enhancing 
learning and know ledge for ind ividuals 
and for our organisation.

An exam ple at the national level is 
the Austra lian  D ig ita l Theses program  
at http ://lisw eb .curtin .edu.au/theses/. 
This started as an Austra lian  Research 
C oun c il Research Infrastructure Equ ip 
ment and Facilities (R IEF) grant to seven 
un ivers ities  in 1997 w ith  the a im  of 
d eve lo p in g  a database of A ustra lian  
theses. The pro ject is no w  operational 
and Curtin 's LIS and O ffice  of Research 
and D eve lopm ent are w ork ing  together 
to m ake a va ilab le  on the w eb  as m any 
Curtin theses as possible.

The A ustra lian  D ig ita l Theses 
project is also a good exam ple of learn
ing from the exp erience  and research 
done by others. The project d rew  heav
ily  on w o rk  perfo rm ed in the U n ited  
States, p a rticu la r ly  by V irg in ia  Tech . 
The usefulness of partners of this stand
ing is significant.

W e  have  also estab lished  a useful 
re lationsh ip  w ith  North C a ro lin a  State 
U n ivers ity  (N C S U ). N C S U  is one of the 
p ioneers in portal deve lopm ents for li
braries and Curtin LIS is one of the d e 
ve lopm ent partners. Through this p ro 
ductive  arrangem ent w e  are using their

expertise rather than starting from  
scratch and w ill soon be launch ing  our 
o w n  vers ion  of a 'M y  L ib ra ry ' portal,
http://hegel.lib.ncsu.edu/developm ent/
mylibrary/.

G a in ing  access to external research 
fund ing  is a h igh ly com petitive  but of
ten necessary process, o cca s io n a lly  re
qu iring  com petition  w ith  other units in 
one 's  ow n  institution. At tim es there is 
a requirem ent to co llaborate w ith  other 
universities. To be successfu l, a p p lic a 
tions require vision, together w ith  a fair 
bit of negotiating, proposal writing, lob
bying  and good fortune.

A  final exam ple of our current p rac
tice-based research is the use of senior 
(in term s of a ca d em ic  progress) stu
dents in conducting a variety of surveys 
cove rin g  areas like c lien t percep tions 
and co llec tio n  use. These partnerships 
benefit students, w h o  gain va luab le  ex
p erience , and benefit staff, w h o  keep 
track of chang ing  research m ethodo lo 
gies and  theories. The o u tcom es of 
these jo in t projects inform our annual 
p lann ing  cyc le .

Hopefu lly  these exemplars of Curtin 
LIS experience w ill prove useful to those 
considering embarking on practice-based 
research. For further information, e-mail
john@ boris.curtin .edu.au. ■
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