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A s a profession, and as in d iv id u ­
als, I think w e  have spent c o n ­
s iderab le  tim e and energy 

considering  our w orth . W o rth  can  be 
m easured  in m any w ays  and  w e  are 
encouraged  to justify  ou r w orth  and 
ex istence by the keep ing  of statistics 
and perfo rm ance  m easures. M y  c o n ­
cern in this discussion is not, how ever, 
at the corporate level of justify ing  the 
w orth  of our profession, but at an ind i­
vidual level and particularly at the level 
of the free lance librarian.

I think w e  all acknow ledge that our 
w o rk  environm ent is changing.

I have read articles from Phil Teece, 
through his W ork w atch  page, abou t 
the changes to librarians' w ork ing  co n ­
d itions and the con tinu ing  use of c o n ­
tract and casua l em p lo yees  that has 
e roded  the en titlem ents of peo p le  
w o rk in g  w ith in  the profession . There  
are m any library personnel today w h o  
w ork  on a contract basis either through 
an ag en cy  or free lan ce  and  there are 
p ro b ab ly  m any m ore of us that have  
considered becom ing  freelancers. So if 
you are a freelance librarian/consultant 
have you truly considered  your w orth?

A L IA  has released its Sa lary Survey 
for 2000/2001 [http://www.alia.org.au/ 
em p loym ent/salary .sca les/] and  has 
o u tlin ed  the form ula  for lib ra rians to 
use w h en  considering  the ir f in a n c ia l 
w orth  as a casual em p loyee , but if you 
are free lan c in g  as a registered so le 
trader or com p any w ith  an A B N  is this 
fo rm u la  su ffic ient to fu lly  co v e r  the 
costs associated  w ith  you  and your 
business and m ake sure you are ea rn ­
ing an adequate incom e? The answ er is 
no.

Let's use A L IA 's  form ula (see below ) 
for casual em ployees requiring tw enty 
per cent loading on the annual salary to 
ca lcu la te  an hourly rate for a librarian 
w an ting  to earn $50 000 per annum . 
Rem em ber the tw en ty  per cent is to 
cover sick leave and annual leave en ti­
tlements, w h ich  you w ill not a ccu m u ­
late as a casual, and you certa in ly w ill 
not accum ulate them as a freelancer. So 
using the form ula you should be charg ­
ing a m inim um  of $30.25 per hour.

Great, that covers your leave  en ti­
tlem ents but w hat about the eight per 
cen t superannuation contribu tion  that 
em ployers make? (It is to go to n ine per 
cen t in Ju ly  2002). If you  add that to 
yo u r hourly  rate you  should  no w  be 
charg ing $32.67 per hour. Is that your 
w orth  as a freelancer?

H o w  m any unpaid  hours do you 
put in to your business? H ave  you con ­
sidered those w hen  determ in ing  your 
w orth? H o w  much tim e do you spend 
on the adm inistration of the w o rk  you 
do for your client/s? —  timesheets, in ­
vo ic in g , chasing  up paym ents, book ­
keep ing  and accounts. In m y experi­
ence  a freelancer genera lly  can  expect 
to add about ten to tw en ty  per cent to 
their paid working time. In other words 
if I w o rk  (and I am paid  for) a thirty 
hour w eek  I can expect to ac tu a lly  
w o rk  a thirty-three to thirty-six hour 
w eek , that is three to six hours of un ­
paid w ork to keep m y accounts up-to- 
date. This m ay even be increased a lit­
tle if you have got G ST  to w o rry  about.

If you are w o rk ing  for m ore than 
one c lien t have you taken into consid ­
eration  the te lephone  conversations 
you m ay have with your clients that are 
not part of you r paid  w o rk in g  hours? 
D o  you  charge them  for this tim e or 
g ive  it them  as good w ill?  A ga in , if 
w ork ing  for more than one c lien t w hat 
kind of record keeping do you have in 
p lace  to ensure that you are up-to-date 
w ith  the c lien t's  requ irem ents? H ave  
you costed the tim e taken to m aintain 
the records into your worth or do you 
perform these tasks as unpaid hours?

N o w  let's think about other require­
ments of freelancing. D o  you have pro­
fessional indem nity and public  liab ility 
insurance? H o w  m uch per year does it 
cost? Let us assume it costs $1500 per 
annum  —  and that is conservative  —  it 
therefore costs $28.74 per w eek . H o w  
m any hours per w eek are you working? 
If you are working a 38-hour w eek, you 
need to add another 75 cents onto your 
ho u rly  rate to cove r yo u r insurance 
cost. You are not covered  by your c li ­
ent's workers com pensation, so do you 
h ave  incom e p rotection  or w orkers

com p en sa tion  insurance? H o w  m uch 
does it cost? D o  the sam e ca lcu la tio n  
as you did for p ub lic  liab ility  for your 
w orkers com pensation  and/or incom e 
p ro tection  and add it to yo u r hourly  
rate. H o w  m uch  h ave  you  have  in ­
vested  in eq u ipm en t that you use to 
support your business —  PC, m odem , 
printers, m o b ile  te lep hone , and car? 
H o w  m uch do you  spend on 
consum ab les —  paper, toner, e le c tr ic ­
ity, te lephone calls, postage, fuel?

N o w  think about w hat benefits you 
get from being a freelancer. I have had 
con ve rsa tion s  w ith  p eop le  w h o  have  
said  that the tax benefits o f c la im in g  
the ir v e h ic le , eq u ipm en t et cetera  
m eans that they can  charge less. H o w  
does the n ew  taxation system on p er­
sonal services incom e affect you? The 
tax benefits m ay not be so good if you 
w o rk  for o n ly  one  c lien t. A lso  th ink  
about the quality of life benefits you get 
from being a freelancer —  the ab ility  to 
stay at hom e w ith  s ick ch ild ren , 
cho ices of w hen  to w ork  —  these b en ­
efits are hard to va lu e  in a m onetary  
w a y  but still have  sign ifican t va lu e  to 
all of us.

I think you can  see w h ere  I am go­
ing w ith  all of this. R ea lis tica lly , if you 
are a free lancer and you w an t to earn a 
w age  eq u iva len t to a person in a per­
m anent position  then you  h ave  to 
know  w h a t all your expenses and b en ­
efits are and charge acco rd ing ly . W h y  
are m any com p an ies  choosing  to use 
free lance contractors over agencies and 
perm anent p lacem ents? Because most 
free lance contractors do not know  their 
worth and significantly undercharge. At 
the end of the d ay  you  th ink  you  are 
getting a good deal by in vo ic in g  at a 
rate of $30.25 per hour but w hen  you 
take all other costs into consideration  
you are m ore than lik e ly  earn ing  less 
than $20 per hour.

So how  m uch are you really worth?

S h ir le y  C o w c h e r  is  th e  d i r e c t o r  o f  

I n f o r m a t io n  E n te rp r is e s  A u s t r a l ia  P ty  L td ,  

a q u a l i t y  a c c r e d i te d  l ib r a r y  a n d  r e c o r d s  

m a n a g e m e n t  c o n s u l t in g  a n d  e m p lo y m e n t  

s e r v ic e  b a s e d  in  W e s te rn  A u s t r a l ia .

S h ir le y  h a s  w o r k e d  in  th e  l ib r a r y  a n d  

r e c o r d s  m a n a g e m e n t  p r o fe s s io n s  s in c e  

1 9 7 9  a n d  e s ta b lis h e d  th e  e m p lo y m e n t  

s e r v ic e  in  1 9 8 6 . I n fo r m a t io n  E n te rp r is e s  

A u s t r a l ia  P ty  L td  is  a ls o  th e  p u b l is h e r  o f  

th e  Austra lian  records retention manual.

[m in im um  annual salary] x 1.2 $50 000 x 1.2 $60 000
--------------------------------------------- = ----------------- = ----- -----= $30.25 per hour
52.2 x [hours in a standard w eek] 52.2 x 38 1983.6

[http ://ww w.alia.org.au/em ploym ent/salary.scales/casual.part-tim e.htm l]
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