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Innovation: a state of mind...
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.. .innovation is 
prunarily a sta te-o f 
mind which depends 
prim arily on 
possessin g personal 
characteristics su ch as 
endless curiosity, a 
high level o f  self- 
esteem, a tolerance o f  
failure and a sense o f  
vision o r pu rpose...

I  h a v e  m ixed  fee ling s  ab ou t w rit in g  this 
F ro n tlin e  on in n o va tio n  and  te ch n o lo g i­
c a l ch an g e . In o n e  sense in n o va tio n  is 

s im p ly  so m e th in g  the  'b ra ve- h e a rte d ' do  
and  in an o th e r sense in n o va tio n  is a c o m ­
plex key to ch an g e  m anagem en t in institu ­
tio n s . T h is  lead s m e to m y first g en e ra l 
o b serva tio n , as a p ractis ing  lib ra rian . W e  
in the  lib ra ry  p ro fess io n  a re  b lessed  b e ­
cau se  the re  is a lw a y s  am p le  scop e  for in ­
d iv id u a ls  to  m ak e  th e ir  m ark  in term s o f 
se rv ice  d e liv e ry  and  'experim ents '. O n  the 
o ther hand  (as is e v id e n t from  the a rtic les  
in this ed itio n  of inC ite) w e  live  in a tim e 
o f o p p o rtu n ity  w h e re  lib raries  as a w h o le  
can  reach  out to o ffer se rv ice  to c o m m u n i­
ties in a h igh ly  in n o va tive  fashion using the 
best that te c h n o lo g y  offers.

W h y  then  are  w e  not w id e ly  a c k n o w l­
ed g ed  as an innovative service c o m m u ­
nity? T h e  an sw er to this rhetorical question  
often leads to 'ches t-bea ting ', to ex to llin g  
of the virtues of im prov ing  ou r im age, or to 
d iscussions on the m eans of en h anc in g  our 
m arketing  efforts. M y  o w n  response to this 
q uestion  is o f a m o re  dow n-beat nature.

M y  ex p er ien ce  suggests that innovation  
is p r im a rily  a state-of-mind w h ic h  depends 
p r im a r ily  on  possessing  persona l c h a ra c ­
te ristics  such  as end less  cu rio s ity , a high 
leve l of se lf-esteem , a to le ran ce  o f fa ilu re  
and  a sense of v is ion  or purpose. These are 
not th ings that l ib ra ry  and  in fo rm a tio n  
schoo ls , or lib raries, can  teach , but the  re ­
sp o n s ib ility  lies w ith  lib ra ry  m anagers to 
d e v e lo p  and  nurtu re  en v iro n m en ts  w h e re  
in d iv id u a ls , w h o  in h eren tly  possess these 
treasu red  p e rso n a l c h a ra c te r is tic s , can  
flo u rish . It is in th is  a rea  that w e  h a v e  a 
fa ir ly  m ix ed  re co rd  o f su ccess  and  yet 
the re  a re  o u ts ta n d in g  ex am p les  o f in d i­
v id u a l and  institu tional success w h ic h  can  
p ro v id e  insp ira tion  and  g u id an ce  to us all.

S u ch  in s titu t io n s  n o rm a lly  h a v e  a 
strong sense o f p u rp ose  that goes b eyo n d  
the h igh-sounding w o rds con ta ined  in stra­
teg ic  p la n n in g  statem ents. In n o va tio n  im ­
p lies ch a n g e  and  n ew  w a ys  o f do ing  b u s i­
ness, h o w e v e r , the re  is little  p o in t in

h a v in g  h igh  en e rg y  s im p ly  's w i ll in g ' 
a ro u nd  in an institu tiona l v a cu u m , h en ce  
the  need  for lib ra r ie s  to  be c o m fo r ta b le  
w ith  the ir o w n  sense o f purpose.

T h e  extent to w h ic h  te ch n o lo g y  can  be 
used to transform  lib ra ry  and  in fo rm ation  
se rv ices  rem a ins  an op en  q uestion  and  a 
question that has to be constan tly  revisited.

W h ils t  the  a c c e p te d  w is d o m  is that 
te c h n o lo g y  sh o u ld  not be  the  d r iv e r  of 
ch an g e , I h a v e  seen  m a n y  ex a m p le s  of 
te ch n o lo g y  o p en in g  up p o ssib ilities  for o f­
fe rin g  se rv ice s  in a d iffe ren t w a y . I am , 
the re fo re , a p ro p o n e n t o f a d o p t in g  n ew  
techn o lo g ies , in sp ite o f the im p lied  d a n ­
gers as a m eans of ch an g in g  se rv ice  p a ra ­
d igm s. T h e  dangers o f such  a strategy are 
re ad ily  e v id e n t in an often ob sess ive  need 
to e m b ra ce  the latest te c h n o lo g ic a l g im ­
m ick ; th rough  a lack  o f ex p ertise  to h a r ­
ness the techno logy ; through an inab ility  to 
d eve lo p  ad eq u ate  infrastructure to support 
the technolog ies; and, through the possib il­
ity that se rv ice  goa ls b e co m e  o b scu red  by 
the sheer w e ig h t of the te ch n o lo g y  d rive . 
T h e  a lte rn a t iv e , h o w e v e r , is to  b e co m e  
passive  partners in an IT-driven  w o r ld  and  
this m ore-often-than-not leads to 
m arg ina lisa tion  o f the se rv ice  o rgan isation  
or, e ven  w o rse , stagnation  w ith in  the  o r ­
gan isa tion .

In n o va tio n , o f cou rse , im p lies  th ink ing  
'outside-the-box ' and  it d em an d s  the  fo r­
m ation  o f n e w  stra teg ic  a ll ia n c e s , w h ic h  
often p roves to be an A ch ille s- h ee l for li­
b raries. I h ave  had  cau se  to re flect on this 
p a rticu la r m atter o ve r the past six m onths 
in m y ro le as d irec to r o f IM S  Austra lia . The 
IM S  G lo b a l Lea rn in g  C o nso rtiu m  is an a l­
l ia n c e  of so ftw a re  and  h a rd w a re  firm s, 
c o n ten t p ro v id e rs , e d u c a t io n a lis ts  and  
peak ed u ca tio n  bodies, a ll s triv ing  to un ­
derstand  h o w  better to use te ch n o lo g y  for 
d e v e lo p in g  o n lin e  le a rn in g  and  tra in in g  
en v iro n m en ts . It is d e lib e ra te ly  pre-com - 
p e t it iv e  but it p ro v id e s  a m p le  sco p e  for 
n ew  a llian ces  and  n ew  ventures in areas of 
high risk.
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In the  A u s tra lia n  con tex t, the  e d u c a ­
tion  sectors h ave  em b ra ce d  this te c h n ic a l 
inter-operab ility  agenda w ith  co n s id e rab le  
en thusiasm  and  the stage is set for a range 
o f e x c it in g  n e w  in it ia t iv e s  at bo th  th e  
C o m m o n w e a lth  and  State leve ls . Bu t the 
fact rem ains that ve ry  few  lib rarians are in ­
v o lv e d  in this cu rren t round  o f in itia tive s , 
and  this sh o u ld  be a cau se  for som e d is ­
q u ie t w ith in  ou r ranks. Put m ore  b lu n tly : 
'H o w  can  it be that w e  are a lre a d y  p o te n ­
t ia l ly  m a rg in a lise d  w ith in  a co m m u n ity , 
w h ic h  a great m a jo rity  o f lib raries c la im  to 
se rve ?'

In truth, the re  is a c o n v e rg e n c e  o f e- 
lea rn in g  and  in fo rm atio n  se rv ice s  o c c u r ­
ring at the co n ce p tu a l and  p ra c t ica l leve l 
in the g lobal ed u ca tion  com m u n ity , w h ic h  
is h av in g  o n ly  m arg ina l inpu t from  lib ra r ­

ians. O n e  m igh t h a v e  ex p e c te d  that the 
vexed  question  of m etadata  for the e d u c a ­
tion  c o m m u n ity  w o u ld  h a v e  been  p rim e  
territory for input from  the lib ra ry  c o m m u ­
nity, but the re  has been  an a lm ost total si­
le n c e  and  a n o t ic e a b le  la ck  o f e n g a g e ­
m ent.

I return, the re fo re , to m y in itia l re fle c ­
tions. To  be in n o va tiv e  m eans be ing  bo ld , 
im ag in a tive  and  (at tim es) unorthodox . In ­
novation  g row s out o f n ew  a llian ces  w h ic h  
v a lu e  n e w  w a y s  o f lo o k in g  at the w o r ld  
and  w h ic h  re lease  n ew  form s o f energy .

I c o m m e n d  the v is ion  and  sp irit w h ic h  
underp ins the artic les in this issue of inC ite 
and  I trust w e  can  a ll re n e w  o u r persona l 
com m itm en t to be ing  'ahead-of-the-gam e', 
w h e re v e r  w e  can . ■

Innovation g r o w  
out o f  new alliancev 

which value new 
wage o f  looking a t 

the world and which 
re leave n ew fonnv o f  

en er gy ...
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