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M
any Australian academ ic librar
ies are actively involved in the 
im plem entation of quality 
frameworks and are utilising quality man

agement tools such as benchmarking and 
perform ance measurem ent. H ow ever, 
much of what is happening within these 
libraries is not w ell known nor com m u
nicated outside the institution.

There is generally a lack of published 
literature within the Australian scholarly 
journals on these topics, with the result that 
libraries may be duplicating effort in the de
velopment of performance indicators; are 
undertaking projects in isolation, unaware 
of work being done elsewhere; or are being 
deterred from action by the considerable 
task of investigating what is available and 
appropriate for the institutional situation.

In 1998, the C ouncil of Australian 
Un iversity Librarians (C A U L) developed 
a proposal to the Departm ent of Educa
tion, Training and Youth Affairs (D ETYA ) 
for funding to carry out an investigation 
into such areas. This proposal resulted in 
an Evaluation and Investigation project 
(EIP), undertaken by Anne W ilson  (North
ern Territory University), Leeanne Pitman 
(University of Ballarat) and Isabella Trahn

(U n ivers ity  of N e w  South W a le s ) be
tween O ctober 1998 and Ju ly 1999. The 
findings of the project team w ere  pre
sented in two separate publications that 
w ere released by D ET Y A  in 2000.

The pro ject 'Best P ractice  for A us
tralian Un ivers ity  Libraries' investigated 
current 'best p ractice  activ ities ' w ith in  
Australian academ ic  libraries and com 
pared A ustra lian  d eve lop m en ts  w ith  
those in se lected  overseas coun tries. 
'Best p ractice  a c tiv it ie s ' w e re  co n s id 
ered to encom pass the im plem entation 
of q ua lity  fram ew orks, and the use of 
benchm ark ing  and perfo rm ance m eas
u rem ent as too ls for the con tin u ous 
im p rovem en t of p roducts, processes 
and  services. Staff com p e ten c ie s  re
qu ired  for the e ffec tive  ap p lica tio n  of 
these fram ew orks and tools w e re  also 
investigated.

Through a com b ina tion  of surveys, 
site visits and an ex tensive  re v ie w  of 
A ustra lian  and  overseas literature on 
the top ic, the p ro ject team  eva lu a ted  
the extent of im plem entation  of quality  
fram ew orks in Austra lian  a cad em ic  li
b raries, and the degree and range of 
use of quality  m anagem ent tools.

The project identified a number of strat
egies for the pursuit of best practice in Aus
tralian academ ic libraries. Evaluation of 
currently availab le methodologies for li
brary benchmarking, academic library per
formance indicators, the applicability of 
quality management principles to aca
demic library management, and the appli
cation and usefulness of library staff com 
petencies w ere also addressed. M uch  of 
this work is included in the published re
port Guidelines for the application o f best 
practice in Australian university libraries: 
intranational and international benchmarks 
—  and in a more convenient handbook for
mat, Best practice handbook for Australian 
university libraries.

The inform ation in the handbook is 
particularly relevant for libraries that have 
done little in this area, but also for the 
more experienced institutions w ho  wish 
to keep up to date or to promote an ap
plication that m ay be new  to them.

The E IP  Report and H and b ook  are 
both ava ilab le  from D ET Y A 's  website:
h t tp :/ / w w w .d e ty a .g o v .a u / h ig h e re d /  
eippubs.htm. There are also links to these 
two publications through C A U L 's  w e b 
site: http://www.caul.edu.au/caul-doc/ 
publications.html. ■
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