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One o f the queotiond 
thid raided id — are we 
placing enough priority 
on the continuing 
education o f our 
me inhere? Should we he 
doing more in 
continuing education ?
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T h e y  b u y
b u t  t h e y  d o n ' t  j o i n
I f  c o n v e n tio n a l w is d o m  has a n y th in g  g o ­

in g  fo r  it, the n  it 's  l ik e ly  th a t a fa ir  p ro ­
p o rt io n  o f A L IA  m e m be rs  are asso cia tio n  

ju n k ie s  a nd  are m e m b e rs  o f  severa l asso­
c ia tio n s , ch a ritie s  o r o th e r v o lu n ta ry  g ro u p ­
ings. I w o n d e r  w h a t  a re  w e  lo o k in g  fo r  
w h e n  w e  f i l l  in  an a p p lic a t io n  fo rm  fo r an 
a sso c ia tio n ?  N o  d o u b t, each  o f  us has d i f ­
fe re n t e x p e c ta tio n s  o f  e ach  o rg a n is a tio n , 
b u t it is a ve ry  im p o r ta n t q u e s tio n  fo r  us to  
address in  regard  to  A L IA  as w e  m o ve  in to  
th e  ve ry  d if fe re n t s o c ia l a nd  c u ltu ra l e n v i­
ro n m e n t o f  th e  n e w  c e n tu ry .

I have  been lo o k in g  at th e  lite ra tu re  on 
the  ro le  o f p ro fe ss io n a l a sso c ia tio n s  g e n e r­
a lly  to  see if  I can  id e n tify  th e  essentia ls  o f 
a p ro fe s s io n a l a s s o c ia tio n  —  th e  n o n - 
n eg o tiab les  in term s o f w h a t an a ssocia tion  
s h o u ld  d o  fo r  its m e m b e rs . O n e  m essage 
th a t co m e s  across, lo u d  a nd  c le a r, is th a t 
th e re  a re  e n o rm o u s  g e n e ra t io n a l d if fe r ­
ences —  th e  b ab y  b oo m ers  a nd  g en e ra tion  
X 'ers are p o le s  apa rt, fo r e xa m p le , on  th e ir  
reasons fo r  jo in in g  a sso c ia tio n s  —  w h ic h  
m a y  a c c o u n t fo r  th e  a g in g  p ro f i le  o f  o u r  
A sso c ia tio n  w h ic h  I co m m e n te d  on  in a re­
ce n t F ro n tlin e .

T h e  A m e r ic a n  e x p e r ie n c e  is th a t th e  
y o u n g e r g ro u p s  'b u y  b u t d o n 't  jo in '  as the  
e x e c u tiv e  d ire c to r  o f  the  A m e ric a n  S oc ie ty  
fo r In fo rm a tio n  S c ience  re c e n tly  p u t it. The  
y o u n g e r fo lk s  are p rep a red  to  p ay fo r  asso­
c ia t io n  b e n e fits , p a r t ic u la r ly  if  a b e n e fit  is 
o ne  th a t saves th e ir  t im e  o r a dva n ce s  th e ir  
in d iv id u a l careers . T h e y  h ave  less in te re s t 
in th e  c o n c e p t o f 'g iv in g  b a c k ' to  th e ir  p ro ­
fe ss io n a l g ro u p in g  in a ny  g en e ra l sense.

L e a v in g  g e n e ra t io n a l e x p e c ta t io n s  
as id e  h o w e v e r, w h a t is it th a t a sso c ia tio n s  
do? H o w  ty p ic a l is A L IA  as an a sso c ia tio n  
w i th in  th e  w o r ld  o f  a sso c ia tio n s?  T h e  
A m e r ic a n  S o c ie ty  fo r  A s s o c ia tio n  E xecu ­
tive s  is a v e ry  success fu l A s s o c ia tio n  e n ­
t ire ly  d e v o te d  to  s u p p o rt in g  tra d e  and  p ro ­
fe s s io n a l a s s o c ia tio n s . T h a t A s s o c ia t io n  
re g u la r ly  su rveys its m e m b e r o rg a n isa tio n s  
to  id e n tify  th e  b ro a d  range o f  se rv ices  b e ­
in g  p ro v id e d . H e re  are so m e  o f  th e  f in d ­
ings o f the  m ost re cen t su rvey  on th e  range 
a n d  b a la n c e  o f  a c t iv it ie s  u n d e r ta k e n  by 
a sso c ia tio n s :
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•  e d u c a t io n  o n  te c h n ic a l,  p ro fe s s io n a l,  
e th ica l and  o th e r m atte rs (n in e ty  p er cen t 
o f  a sso c ia tio n s  d o  th is );

• d is s e m in a tio n  o f  in fo rm a t io n  to  th e  
b ro a d  c o m m u n ity  —  such  as p o l ic y  
m a ke rs , jo u rn a lis ts ,  c o n s u m e r g ro u p s  
(se ve n ty -o n e  p e r cen t);

•  c o n d u c t o f research on  the  p ro fe ss io n  o r 
in d u s try  (s ix ty - fiv e  p e r cen t);

•  s e tt in g  s ta n d a rd s  fo r  p e r fo rm a n c e  a nd  
e th ic a l p ra c t ic e  ( th ir ty -n in e  p e r cen t).

O b v io u s ly , A L IA  w o u ld  n o t w a n t to  use 
fin d in g s  such as these  as the  o n ly  basis fo r 
se ttin g  p r io r it ie s  fo r  th e  A s so c ia tio n , b u t it 
has g ive n  m e pause  fo r  th o u g h t to  see the  
e m phas is  in these figu re s  —  even  a llo w in g  
fo r th e  fa c t th a t th e y  in c lu d e  tra d e  a ssocia ­
tio n s .

C le a rly , e d u c a tio n  o f m e m b e rs  is a key 
a c t iv ity .  O n e  o f th e  q u e s tio n s  th is  raises is 
—  are  w e  p la c in g  e n o u g h  p r io r ity  on  the  
c o n t in u in g  e d u c a t io n  o f  o u r  m e m be rs?  
S h o u ld  w e  be  d o in g  m o re  in c o n t in u in g  
e d u c a tio n ?  W e  n o w  h a ve  an e x c e lle n t  
f ra m e w o rk  fo r  e n c o u ra g in g  m e m b e rs  to  
engage in c o n t in u in g  p ro fe ss io na l d e v e lo p ­
m e n t —  thanks la rge ly  to  the  B oard  o f Edu­
c a t io n .  P erhaps w e  s h o u ld  be  b r in g in g  
m o re  focu s  to  e n su rin g  ve ry  w id e  a p p lic a ­
t io n  o f  th e  C P D  in it ia tiv e ?  A n d  as a c o r o l­
la ry , p e rh a ps  w e  need  to  d o  a b it  less on 
th e  cou rse  re c o g n it io n  o r s ta n da rd s  o f  e n ­
try  s ide  o f e d u ca tio n ?

The  n e w  B oard  o f D ire c to rs  w i l l  have a 
lo t to  d o  in  its f irs t yea r, e s p e c ia lly  d e v e l­
o p in g  a m e th o d  fo r w o rk in g  w ith  the  m e m ­
b e rs h ip  at la rg e . B u t th e  B o a rd  w i l l  a lso  
need  to  c o n s id e r th e  b a la n c e  o f  w h a t the  
A s s o c ia tio n  does w ith ,  a nd  fo r , its m e m ­
bers and  at th e  w a ys  it can  sus ta in  its a c ­
t iv it ie s . T he  e d u c a t io n a l ro le  is o n ly  o ne  
w e  need to  p u t in to  the  e q u a tio n  w h e n  w e  
lo o k  at the  fu tu re  d ire c t io n s  o f A L IA . Th is, 
and  b o th  e x is tin g  a nd  n e w  areas, w i l l  need 
to  be  lo o k e d  at in  c o n s u lta t io n  w ith  th e  
m e m b e rs h ip . O u r  goa l m u st be  to  p ro v id e  
w h a t you  as m em bers  va lu e  so th a t w e  can 
m e e t y o u r e xp e c ta tio n s . ■
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